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Great Leaders Build Great Organizations. 
As a leadership coach, facilitator, and strategist Dr. 
Martina Carroll-Garrison (Dr. Tina) has experienced 
this universal truth as a former U.S. Army civilian 
leader. She served in multiple senior leadership 
positions, including twice as the Deputy Garrison 
Commander; for the U.S. Army Garrison Ft. Myer, 
Virginia in support of the National Capital Region., 
and for the U.S. Army Garrison BENELUX in 
Belgium in support of NATO.  Additionally, Dr Tina 

has served within the U.S. Intelligence Community supporting the Federal Bureau of 
Investigation. Throughout her federal career she has developed her leadership 
competencies while also building great organizations. 

Since 2014 Dr Tina has served as a Leadership 
consultant in support of a variety of United States defense and 
intelligence community clients, including the U.S. Army, the 
Defense Logistics Agency, the Federal Bureau of 
Investigation, the Department of Housing and Urban 
Development,  the Navy’s Facilities Engineering Command 
and the Army’s Corps of Engineers. She works with forward 
thinking organizations to develop leaders, managers, and influencers with phenomenal 
people skills -- organizations who believe in their future and make investments in their 
people. Additionally, she has served as an adjunct leadership faculty and coach for the 
London Metropolitan University’s Western International College and Georgetown 
University’s’ Executive Masters Global Strategic Communications Program. 

Dr. Tina spent 25 years supporting the Department of Army’s global footprint, 
initially as an engineer, then program manager, civilian executive, then organizational 
leader. She concluded her federal career supporting the Federal Bureau of Investigation in 
Washington, D.C., after which she pivoted her work life and began sharing her expertise 
and passion as a transformative work-life consultant and leadership coach.     

Dr. Tina is a life-long-learner and earned a Doctorate in Management and 
Organizational Leadership from the University of Phoenix in 2012. She is a 2006 graduate 
from the National Defense University’s Industrial College of The Armed Forces where she 
earned a Master’s in Resource Strategy while conducting in-country research into the 
Indian, Taiwanese and Singapore electronics industry, towards assessing the sustainability 
of U.S. needs within the semiconductor sector. Additionally, she earned a Masters in 
Global Strategy from Excelsior College in 2007.  
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Dr Tina’s professional development experiences include participation in the U.S. 
Army Management Staff College, the Center for Creative Leadership®, the Defense 
Leadership and Management Program, the Federal Executive Institute, the Harvard 
Kennedy School Executive Education Program, and the FBI Academy’s Leadership 
Program. In 2012 Dr Tina completed Georgetown University’s Certificate in Leadership 
Coaching Program and has been designated a Professional Certified Coach by the 
International Coach Federation. 

After Dr Tina took early retirement in 2014 she now 
helps forward thinking organizations build effective 
leadership development programs, and develops and delivers 
bespoke workforce development courses built upon the 
premise that enhanced soft skills are critical to the success of  
technical professionals committed to bridging the gap 
between individual performance and effective leadership. 

Dr Tina brings street credibility to her current role as an executive leadership 
consultant. Her approach to helping individuals and organizations build leadership capacity 
is based upon her progressive work life experiences, academic training, and professional 
development. The combination of these experiences gives her a unique understanding of 
an organizations’ challenge when employees are experiencing chronic under engagement, 
an unfulfilled work life, poorly designed job roles, a dysfunctional or harmful culture, or 
weak leadership competencies. 

 Dr Tina has witnessed how great culture is achieved when organizations commit to 
attracting, retaining, and developing engaged employees, creating job roles aligned with 
strategic intent, and investing in developing great leadership skills. Dr Tina will help you 
develop your Great Leaders towards building your Great Organization – just ask her how! 
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