Notes of Meeting of St Paul’s PCC 20 April 2026
1. Welcome and apologies
Present: Imogen Nay (vicar and chair), Becky Warner (curate), Andrew Chaplin (treasurer), Mark Elliott, Vicky Green, Jeremy Whitton Spriggs, Andy Gordon, Jenny Mander, Marion Saunders, Jonathan Chaplin (warden), Elisabeth von Rabenau (secretary), 
Apologies: Christina Barry (LLM), Peter Bone, Helen Flynn
2. Opening Prayers and Theological Input (IN)
We reflected on John 20, v 24-29 – Jesus’ encounter with Thomas and Jesus’ core messages in his post resurrection encounters of peace be with you, forgive sins and do not doubt but believe.
3. Minutes of previous meeting – approved as correct.
4. Matters Arising and Actions
· Boilers – addressed in JP’s Centre report. JP has written substantial faculty and is obtaining quotes for a heat loss survey which is needed to show that heat pumps not economically viable. There is now some doubt about whether the Council’s planned rollout of the City Centre Heat Network will include St Paul’s Road. JP is seeking clarification.
· Lighting – JWS and JP met with James Rackham, lighting designer, who has quoted £1,300 including VAT for a design, and estimates that installation of a good lighting spec would cost about £30K. Parts of the hall have poor or no light, and there is some strong support for improving lighting to create a much warmer, more welcoming and attractive space for all. However, a number of questions and discussion points were also raised about where expenditure of this kind fits in with other financial priorities, putting our reserves money to work, and the need for some strategic 5-10 year financial plan. Encouragingly, the recent quinquennial inspection assessed our building as solid and sound structurally, therefore anticipated expenditure will be on improving the fabric. The inspection also led to a suggestion that the existing lift could be stripped out and a platform lift installed instead, which would be a much cheaper option than those previously considered. JP is exploring this. No final decision was reached on the lighting design proposal. It was agreed that the Standing Committee would look at strategic thinking about finances for mission and that this could also be a possible item at the PCC Away Day.
· Duty Warden – IN has advertised and JC has received some enquiries.
· St Paul’s CSoC recruitment – IN obtained background role information, circulated to PCC in advance, and will now send out to Congregation to canvass interest. Action IN
5. Review of Holy Week and Easter (IN)
· IN circulated attendance figures for all the services/events for 2024, 2025 and 2026. Particularly high attendance on Easter Sunday noted, as well as attendance at the Fish and Chips Good Friday lunch which was the biggest meal of the year and brought together members of the congregation and other Centre users. There appeared to be a good balance of events reaching different sections of the congregation and beyond. Attractive marketing and greater involvement of choir, and work of community musician, as well as spiritual impact of Good Friday service, in particular, were also noted. It was agreed to follow a similar template in 2027. 
· A request was made for a longer lead time if there is to be a dramatisation of Palm Sunday story.
· A particular vote of thanks to the Hospitality team, especially Julia Evans and Jane Gresham for the many meals, was recorded, as well as the need to keep the demands of meal provision under review. 
6. APCM (IN)
· IN proposed that in addition to Finance, Building/Maintenance, Safeguarding and Vicar’s (Congregation group) reports all other reports would be incorporated within the remaining 4C’s structure, with each group chair deciding with their group how they would present. This would reduce the number of inputs and could help to consolidate a wider understanding of the 4Cs within the congregation. A list of last year’s inputs was circulated to group chairs after the meeting to ensure that all key items would be covered in this way.
· Deanery and Diocesan Synod reports – these could potentially be written reports.
· Finance – AC has submitted annual accounts to Matthew Pettifer, independent examiner, and has heard back informally that he is happy with them. 
Action: 
· 4C group chairs coordinate APCM presentations for their groups.
7. Inclusive Church Group (AG) – discussion paper circulated in advance
· Helen Dalgleish, current chair of inclusive church group is stepping down and no replacement identified. This has prompted consideration of whether a separate group to promote inclusivity and related issues is retained. There was consensus that inclusion needs to be mainstreamed as an ongoing consideration in the activities and decisions of each committee. Some suggestions for doing this were: adding inclusion to the terms of reference for each group, making it a standing item in PCC meetings and 4C groups, having an inclusivity champion within PCC and the 4C groups, encouraging the Inclusivity Group chair or secretary to become PCC members, adding inclusion to the Away Day agenda.
· Huge thanks to Helen Dalgleish and the Inclusive Church group for all their work recorded.
8. Church Weekend Away (IN) 
· 45 people including a number of families have signed up. David Ford is still main speaker. Planning is in hand.
9. PCC Away Day (IN)
· URC Downing Place (at 40% discount) booked for 20 June, 10am – 3pm. Standing Committee is planning the agenda.
10. Standing Items key updates
· Safeguarding – RD’s written update circulated in advance:  RD’s main focus has been on volunteer processes and ensuring that all have completed the necessary safeguarding training. There was discussion about the legality of having volunteers who had not done this, as well as possible barriers including IT access issues or lived trauma, and therefore ways of supporting completion. VG was identified as a champion for safeguarding issues to support RD in messaging about the importance of training to the congregation and potentially following up with individuals who may be struggling to complete it. 
· The following were formally agreed: 
· Noone under the age of 18 would be approved for volunteering unless they were doing so with parental supervision. 
· Noone to lead Sunday morning Children’s work (even as co-leader) until safeguarding training has been completed (this is already happening).

· Centre Report – JP’s written report circulated in advance: Thanks expressed to JP for the work on upgrading and cleaning the space. Church cleaning party taking place after the service on 26.4. 
· Health and Safety – JWS confirmed that official contractors have completed an initial sweep of all the identified hemlock plants and are due to return after six weeks to treat newly growing plants (whole process to remove could take up to two years).  PCC agreed that contractor be asked to remove plants manually rather than using herbicide. JWS apologised for initially going against PCC decision, by removing plants himself, in an effort to save money.
· Finance – AC verbal report: Highlighted section to be redacted from public minutes
· Proposal by IN and seconded by JWS to make a four day per week CDW role permanent was agreed and IN will communicate this to the postholder.
· Centre Budget: this is mostly on track with a slight deficit on lettings which the Commerce Group will review.
· Congregation giving: Increased by 7% in 2025 year-on-year.
11. AoB – no items
Date of next PCC meeting: Monday, 6 July 2026, 7.30-9pm, Lower Hall
APCM Sunday, 17 May 2026, 12 noon; PCC Away Day, Saturday 20 June 2026, 10am – 3pm, Downing Place




