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Request for Proposal for the Mid-Term Evaluation (MTE) of the Lazos de Agua Program 
 

1- Background Information and Rationale 
 
One DropTM (OD) is an international foundation created by Cirque du Soleil founder Guy Laliberté in 2007. 
Its mission is to ensure sustainable access to safe water and sanitation for the most vulnerable 
communities through innovative partnerships, creativity and the power of art.  
 
The Lazos de Agua Program is a multi-stakeholder partnership of One DropTM, the Inter-American 
Development Bank (IDB), The Coca-Cola Foundation and Fundación FEMSA (referred as the program 
Conveners). With a financial commitment of USD$ 25,000,000 of these organizations and complementary 
investments for a similar amount from national and local governments as well as from executing partners, 
Lazos de Agua seeks to provide access to drinking water and improved sanitation and hygiene to around 
200,000 people in Colombia, Guatemala, Mexico, Nicaragua and Paraguay by 2021. In each of these five 
countries, One Drop, as the Strategic Implementing Partner (SIP) works with executing partners (EPs)1 
and, in some instances, with national governments to implement the activities of the program. 
 
Social Art and sustainability are the core of this innovative Program that contributes to improving living 
conditions in Latin America. Lazos de Agua introduces the Social Art for Behaviour ChangeTM (SABC) 
approach in the Water, Sanitation and Hygiene (WASH) sector and develops its projects based on the One 
Drop’s A·B·C for SustainabilityTM

 model.  
 
To have long-term positive impact in the region, Lazos de Agua engages with governments and 
communities to reinforce their leadership and leverage their financial resources. While supporting the 
targeted countries to achieve the Sustainable Development Goal No. 6: “Ensure availability and 
sustainable management of water and sanitation for all”, Lazos de Agua also seeks to influence 
governments’ policies and programs to adopt a behaviour change-centred approach and scale-up the 
methodology of the intervention through the Region.  
 
About One Drop’s A·B·C for SustainabilityTM model: 
 
Access: 
This component includes new or rehabilitated drinking water and sanitation infrastructure and services, 
and capacity building of community organizations and other institutions delivering the services. 
Component A may be implemented in two ways:  

 Model 1: implemented by the executing partner. It does not involve a massive governmental 
program.  

 Model 2: implemented by the Government through a specialized public organization in charge 
of multimillion-dollar water and sanitation programs. In Paraguay, SENASA carries out a program 
of over 38 million dollars. In Mexico, CEAG carries out a program from which more than 13 million 
dollars are earmarked to the Access component of the Lazos de Agua project in Guanajuato.  

                                                           
1 Colombia: Fundación PLAN; Guatemala: Water For People; Mexico: Living Water International; Nicaragua: 
WaterAid America; Paraguay: Fundación Moisés Bertoni. 
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Behaviour Change: 
Lazos de Agua designs and implements innovative interventions focused on SABC and based, among 
others, on the Integrated Behavioral Model for WASH. SABC interventions are intended to Inspire, 
Activate and Sustain change while fostering mobilization and dialogue in the community to increase the 
practice of the following behaviours:  

 Handwashing with soap and water at key moments  

 Household water treatment and safe storage  

 Payment of water service tariff  

 Payment of sanitation service tariff  
For more information on One Drop’s unique SABC approach, please visit 
https://www.onedrop.org/workspace/uploads/files/sabc_email_an.pdf  
 
Capital:  
This component is intended to create an enabling environment by developing financial WASH-specific 
products as well as by strengthening the WASH supply chain to support market-based solutions. The C 
component aims at increasing the pace of accessing drinking water and sanitation.  
 
As of April 2019, One Drop has completed the design phase and at least begun and, in some instances, 
achieved significant progress in realization of the program’s outputs and immediate outcomes in each of 
the five countries. While the implementation phase has been delayed leading to a potential no-cost 
extension post 2021, the Steering Committee of the program (comprised by representatives of the 
Conveners) has recognized the importance of conducting a Mid-Term Evaluation (MTE) in 2019 to take 
stock of progress to date. 

 
For additional information about the Lazos de Agua expected outcomes and outputs, please see Appendix 
1 – Lazos de Agua Logic Model. Visit https://www.lazosdeagua.org/ for other information. 

 
2- Specific Objectives of the Evaluation and Evaluation Questions 

 
The specific objectives of the MTE are as follows:  
 

1. Providing inputs for strategic decisions regarding feasibility for scalability for the second phase 
of the Program post December 2022. 

2. Enabling the Lazos de Agua Steering Committee to identify the strengths and weaknesses 
(design, coordination mechanisms, governance, implementation, complementarity of role 
among partners, etc.) of the Lazos de Agua program; 

3. Assessing the relevance, effectiveness and cost-effectiveness of the Lazos program model as 
currently delivered and as compared with other similar approaches; 

4. Documenting the achievement of results to date (at output, immediate and intermediate 
outcome levels) and assessing whether the program is on track to achieving its objectives; 

5. Formulating concrete strategic and operational recommendations for considerations by the 
Lazos de Agua Steering Committee. 

6. Providing recommendations to EPs and One Drop as SIP for the 2020 Annual Work Plans.  
 

https://www.onedrop.org/workspace/uploads/files/sabc_email_an.pdf
https://www.lazosdeagua.org/
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More specifically, the MTE will cover all five OECD-DAC evaluation criteria (i.e., relevance, effectiveness, 
efficiency, impact and sustainability)2. The preliminary evaluations questions3 have been grouped under 
three main areas of investigation and bidding evaluators are strongly invited to review, refine and bonify 
these preliminary evaluation questions to optimize the clarity and usefulness of the final MTE report.4  
 

1. RELEVANCE: To what extent is the Lazos de Agua Program aligned with the expectations/needs of 
national stakeholders, participants (beneficiaries) and program stakeholders?  

 
1.1 Is the Lazos de Agua program aligned with the policies and priorities of national governments of 

Guatemala, Nicaragua, Mexico, Paraguay, Colombia? 
 

▪ Coordinating mechanisms of executing partners/projects with the governments. 
▪ Evidence that governments are contributing financially.  
▪ Ability of Lazos to respond to government WASH national priorities/plans. 

 
1.2 What is the perceived relevance of the Lazos de Agua program for other national stakeholders 

(participants, community members, etc.)? 
 
1.3 What is the perceived relevance of the Lazos de Agua program among program stakeholders 

(conveners, executing partners, artists, etc.)? 
 
 

2. EFFECTIVENESS AND COST EFFICIENCY: To what extent is the Lazos de Agua Program implemented 

effectively? 

 
2.1 To what extent is the Lazos program currently achieving its planned intermediate and immediate 

outcomes? 
 
2.2 To what extent do the activities of the Lazos program lead to changes in behavior among 

participants (i.e., trained leaders of change, other participants to SABC activities and community 
members)?  
 

2.3 To what extent are the program’s stakeholders’ capacity, especially Executing Partners, 
governments and Artist Groups, being enhanced by One Drop / during the course of project 
implementation?  

 
2.4 Is the SABC approach within the ABC model more cost-effective than other sanitation and hygiene 

approaches to achieve sustainable results?  
 

▪ Does a combination of SABC with other social behavior change communication (SBCC) 
approaches improve the likelihood of success?  

▪ Could the program have achieved its results achieved so far using a least costly methodology?  
▪ How does the program compare with other approaches used in the WASH sector?  

                                                           
2 Albeit with a slightly lesser and more high-level focus on impact and sustainability than the other three criteria. 
3 Most of these preliminary evaluation questions are the result of an internal discussions/workshop within One 

Drop’s International Program (IP) Department.  
4 These suggested changes should be documented and justified in the technical proposal.  

http://www.oecd.org/dac/evaluation/daccriteriaforevaluatingdevelopmentassistance.htm
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2.5 What changes can be made (e.g., integration of components A, B and C of the ABC model, etc.) to 

implement a program of the size of Lazos using more cost-efficient governance and delivery model?  
 

3. IMPACT AND SUSTAINABILITY: What is the likely long-term impact of the Lazos de Agua Program and 

the likelihood of its sustainability?   

 
3.1 Based on what is currently known, what are expected to be the main impacts (intended and 
unintended) and effects of the Lazos de Agua program on the local, social, economic, environmental and 
other development indicators in intervention areas? 
 
3.2 To what extent are the benefits generated by the Lazos de Agua program expected to be financially 
and environmentally sustained once the program execution is completed? 
 
 

4. Other potential evaluation questions 

 
4.1 To what extent are the program structure and the roles of the Strategic Implementing Partner, 
Conveners, Executing Partners and program committees clearly defined and conducive to the successful 
implementation of the program? 
 
4.2 What adjustments are required to the Lazos de Agua results-based management tools (logic model, 
theory of change and performance measurement framework) in order to adequately capture how it is 
currently being implemented as well as the results it is achieving? 
 
4.3 To what extent are representatives from country-based Executing Partners sufficiently equipped with 
the relevant technical skills (e.g., results-based management, SABC, communications, monitoring and 
evaluation, data analysis and reporting) to implement and monitor the program? 
 
4.4 What are the differential gender effects of the program and how are these currently being captured? 

 
4.5 What are the lessons learned of the Lazos de Agua program at this stage of execution? 
 

3- Scope of the Evaluation 
 
The MTE is expected to cover the design and implementation of the Lazos program to date, namely the 
July 2016 to June 30th, 2019 period. All three intermediate outcomes will be covered (see Annex 1 – Lazos 
Logic Model). While all five implementing countries will be covered by the MTE, evaluators are expected 
to go in more depth into countries which are more advanced into their execution.  
 
Evaluators are expected to take into account data collected for the baseline and the mid-term.  
 
Careful considerations of the range of stakeholders involved in Lazos (conveners, strategic implementing 
partner, executing partners, governments, local stakeholders, participants, artists, community members, 
etc.) should be taken by evaluators to ensure a balanced and diverse representation of perspectives 
(especially those of women, children and other vulnerable or traditionally excluded groups).  
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4- Approach and Methodology 
 
Evaluators are invited to develop an evaluation approach, data collection methods and tools and analytical 
process which, in their view, best serves the purpose of this MTE. However, it is expected that the 
approach and methodology selected will comply with the following criteria: 
 

▪ Utilizes a mix of quantitative and qualitative data; 
▪ Capitalizes on existing baseline and monitoring data;  
▪ Uses sex and age disaggregated data and analysis when possible;  

 
The MTE will be implemented in three main phases:  
 

▪ Evaluation Design (August 2019); 
▪ Data collection and analysis (September and October 2019); 
▪ Report writing (November and December 2019). 

 
 
Mid-term evaluation launch and planning  
 
The mid-term evaluation is expected to be launched on August 1st, 2019 via an in-person or virtual meeting 
between the evaluation team and the Lazos MEL Committee 5. This will be an opportunity to clarify the 
objectives and expectations with regards to this evaluation, ask questions and clarify working 
assumptions.  
 
Following this meeting, the evaluation team will have a full calendar month to prepare the inception 
report which details how they intend to implement the evaluation (methods, planning, etc.). The 
evaluation team is expected to complete a number of telephone or in-person interviews and a preliminary 
document review to inform the design of the evaluation. This inception report should fully adhere to the 
request for proposal (RFP) for the evaluation and constitute a refinement of the technical proposal initially 
submitted by the team.  
 
The inception report is expected to adhere to the following structure: 
 

▪ Introduction (e.g., evaluation purpose, users, stakeholders, etc.) 
▪ Background (e.g., program profile, overview of program results to date, etc.) 
▪ Evaluation scope and questions (e.g., evaluation matrix, etc.) 
▪ Evaluation approach, methods, challenges and mitigation strategies; 
▪ Organization and timing (e.g. roles, quality assurance, workplan, etc.) 
▪ Annexes (e.g., preliminary list of document and respondents, data collection tools, etc.) 

 
  

                                                           
5 The composition of the Lazos MEL Committee is to be determined in prior the evaluation launch meeting. The 
committee will be comprised of representatives from conveners, strategic implementing partner (OD Director of 
Programs, Lazos de Agua Program Director, M&E Officer).  
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Data collection methods 
 
It is expected that the evaluation team will use a combination of quantitative and qualitative data 
collection methods which may include some (but not necessarily all) of the following6.  
 
Document review: Annual and semi-annual program and project (country-specific) reports, logic model, 
performance measurement framework, theory of change, Lazos indicator guide, etc. 
 
Analysis of existing Lazos baseline and mid-term monitoring and evaluation data sources which are 
collected by each EP and which quality of the data and standardization of analysis are ensured by One 
Drop:  

▪ Household surveys (intermediate outcomes 1000, 2000, and immediate outcome 2100); 
▪ Water service providers survey (intermediate outcome 2000, immediate outcome 1200); 
▪ Institutional WASH actors survey (immediate outcome 1300); 
▪ Artist diaries (thoughts, experiences, observations); 
▪ SABC intervention registry forms which collect some aspects of quality of delivery of SABC 

interventions;  
▪ Stories of change; 
▪ Beneficiaries testimonies; 
▪ Other existing country-level data. 

 
Benchmarking: Comparison with against other organizations and programs working in the field of social 
art/behavior change/WASH. 
 
Key informant interviews: 
In-person, videoconference and/or telephone interviews with: 

▪ representatives from the Conveners;  
▪ representatives from One Drop as the Program SIP;  
▪ representatives from Executing Partners (project Coordinators, M&E Specialists, social art for 

behavior change coordinators); 
▪ Government representatives (national, local, etc.). 

 
Focus group discussions:  
In-person focus group discussions with a selection of program participants (trained leaders of change, 
other participants to SABC activities and other community members), artists, community leaders and 
stakeholders.  
 
Fieldwork/project visits: 
Fieldwork (i.e., data collection from Lazos participants, executing partners and other stakeholders) is 
expected to be completed in at least 3 of the Lazos countries of at least 5 working days each, including 
time spent in target communities (i.e., not only in the capital). Bidders are expected to provide a 
preliminary selection and justification as for the destination (country and communities) and length of each 

                                                           
6 Bidders are invited to propose alternative data collection methods based on evaluation good practice and their 
own evaluation experience in such settings.  
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field visit7 as part of their proposal. To the extent possible bidders should provide information on the 
sampling method they intend to use to select communities, participants, artists and other stakeholders.  
 
One Drop will hold an meeting on November 4-9, 2019 in Guanajuato, Mexico, during which all of its 
executing partners on the Lazos program will be present as well as other key stakeholders of the program 
(One Drop staff, and other Conveners). This represents a unique opportunity for the evaluation team to 
conduct complementary data collection and/or present and validate the preliminary findings of the mid-
term evaluation. Bidders are expected to provide details on how they intend to capitalize on this 
opportunity and budget any such activities in their proposal. Presence of at least the Evaluation Team 
Leader during this meeting is expected. 
 
The data collection methods used during fieldwork should be selected by the evaluation team and may 
include some of the methods (interviews, focus groups, etc.) previously referred to in this section. Direct 
observation (during project visits) may also be used as a data collection method.  
 
Evaluators are responsible for identifying and abiding by all national and local laws, ethical requirements, 
policies and procedures (e.g., security protocol, etc.) which may formally or informally regulate the 
evaluation practice in Lazos de Agua countries.  
 
Ethical considerations with regards to how the evaluation team plans to conduct data collection work 
should be included in proposals and will be scrutinized during the selection process.  
 
Travel to One Drop Headquarters 
In addition to field visits, senior members of the evaluation team are expected to travel to Montreal for 
the evaluation launch/inception meeting OR for the presentation of the final evaluation results. This is to 
be determined in consultation with the Lazos MEL Committee following the selection/contracting of the 
evaluators but bidders should already budget a visit of two to three days to one of these destinations. This 
visit could also be used as an additional opportunity to perform high-level in-person interviews with 
representatives from the Steering Committee and the Strategic Implementation partner.  
 
Analysis  
Bidders are expected to provide details on how they intend to perform the analysis of qualitative and 
quantitative data emerging from each line of evidence. Details on the methods used to perform the meta-
analysis, triangulation and quality assurance process should also be included in the bidders’ technical 
proposals. 
 
Final report  
The final evaluation report will be of a maximum of 50 pages in length (excluding annexes) and will be 
structured as follows: 
 

▪ Title page 
▪ Executive summary 
▪ Table of contents 
▪ Introduction 

                                                           
7 At this stage, we estimate that a minimum of 3 to 5 person days of meetings and project visits will be required in 
each of the countries. Should bidders wish to propose a different format for the fieldwork, they should detail and 
justify their suggestion in their technical proposal.  
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▪ Program profile 
▪ Evaluation methodology (presented as an annex if necessary) 
▪ Key findings 
▪ Conclusions 
▪ Recommendations 
▪ Annexes (e.g., list of documents reviewed, list of respondents consulted, evaluation matrix, data 

summary tables, final data collection tools, etc.) 
 
Both the initial draft and final version of the evaluation report will be submitted to the Lazos Evaluation 
Reference Group (through the One Drop’s representative) which will provide comments and suggestions 
to the evaluation team.  
 
Team management and communications 
 
Over the course of the evaluation, the evaluation team leader (TL) is also expected to play an active 
leadership role in all phases of work. The TL will provide effective team management and act as the 
main point of contact for the evaluation team. The TL will also provide frequent (minimally bi-monthly) 
written updates and participate in videoconference/telephone conversation with the Lazos MEL 
Committee and One Drop representatives as required.  
 

5- Governance and Accountability 
 
Over the course of the evaluation mandate, evaluators will report to the Lazos MEL Committee. The 
Lazos MEL Committee will review, comment and, ultimately, approve each of the deliverables and will 
provide overall guidance to the evaluators.  
 
Anna Zisa, One Drop Project Officer and Monitoring and Evaluation focal point on the Lazos de Agua 
Program will provide day-to-day guidance with regards One Drop’s SABC approach, ABC Model, M&E 
approach and documents/data available and access to relevant stakeholders for consultations.  
 
EPs will provide logistical support for the organization of data collection field missions and interactions 
with government stakeholders.  
 

6- Guiding Principles and Values  
 
One Drop adheres to principles and values which include: 
 
Respect 
We respect the values and the beliefs of the people with and for whom we work and we act in 
consideration of their environment. We care. 
 
Integrity 
We adhere to strong principles; we take responsibility for our actions, processes and results, and we 
expect the same from our stakeholders. We honour our commitments. 
 
Collaboration 
We believe we are more powerful when we work together within our team and with our partners. We 
all join forces for greater impact. 
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Innovation 
We are entrepreneurial; we have the courage and the creativity to pursue unique ideas that have the 
potential of pushing boundaries. We think outside the box and we make it happen. 
 
Fun 
We aspire to connect, spread joy and excitement in everything we do. While having fun, we strive to 
achieve positive and sustainable results. 
 
In addition, the evaluation team selected is expected to rigorously abide by  
by all One Drop institutional policies, including:  

- One Drop’s code of Ethics (please request it at contacto@lazosdeagua.org) 
 
While not formally associated with the United Nations or any of its agencies, One Drop’s expectations 
with regards to evaluation standards and ethics generally correspond to those of the United Nations 
Evaluation Group (UNEG). 
 

7- Professional Qualifications and Experience 
Evaluators of all types (evaluation firms, academic institutions, a combination of individual evaluation 
consultants or a consortium) are invited to submit a proposal. We also invite bidders to include national 
evaluation consultants in their proposal.  
 
While teams will vary in size, One Drop expects the evaluation team selected to combine the following 
qualifications and experience: 

▪ Extensive knowledge and experience in conducting international development/humanitarian 
program evaluations in Latin America for a range of organizations (15+ years for senior team 
members); 

▪ Extensive knowledge and experience water and sanitation interventions (10+ years); 
▪ Extensive knowledge and experience of behavior change approaches (10+ years); 
▪ Knowledge and experience in quantitative and qualitative data analysis; 
▪ Knowledge and experience of art for social change / social art will be considered an asset; 
▪ Knowledge and experience in conducting gender-sensitive and participatory evaluations will be 

considered an asset; 
▪ Strong working knowledge in English (for report writing) and Spanish (for all evaluators involved 

in data collection);  
▪ Experience working in Lazos de Agua countries (Guatemala, Paraguay, Nicaragua, Mexico and 

Colombia). 
  

mailto:contacto@lazosdeagua.org
http://www.uneval.org/document/guidance-documents
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8- Deliverables and Schedule 

 
While data collection will be conducted in Spanish, all deliverables are expected to be submitted in 
English. Below is a summary of the deliverables expected and the expected completion date.  
 

Evaluation schedule and deliverables Expected 
completion date 

  

To be completed by One Drop and the Lazos de Agua Steering Committee  

Developing/reviewing evaluation RFP and approval of the evaluation budget April 19th, 2019 

Evaluation RFP posted online and question period for bidders 
Question period exclusively between April 19th and May 10th 5 pm EST. 
All proposals must be received Monday May 31th at 5 pm EST. 

April 19th to May 
31st, 2019 

Selection process (i.e., assessment of proposals, interviews, contracting, etc.) June 28th, 2019 

  

To be completed by the Evaluation Team  

1- Launch meeting of the Mid-Term Evaluation August 1st, 2019 

2- Final Inception Report (i.e., methodology, field mission planning, data 
collection tools, list of documents and respondents, etc.) 

August 30, 2019 

3- Field missions and complementary data collection/analysis November 9th , 
2019 

4- Mid-term Evaluation Report (draft) November 15, 
2019 

5- Mid-term Evaluation Report (final version) December 6, 2019 

6- Evaluation Summary/Communication Product for Lazos Stakeholders (5 
pages) 

December 13, 
2019 

 
All deliverables are required to be completed by December 20th, 2019. No exception will be granted.  
 
 

9- Budget and Payment 
The maximum budget available for the MTE is USD 160,000$. This amount includes all personnel fees, 
expenses (international and local transports, airport transfers, hotel, per diem and visa fees) and 
overhead costs but excludes taxes. Travel insurance is expected to be covered by the evaluators. Bidders 
are expected to suggest a payment structure that reflects the level of effort used for the production of 
each deliverable. Each payment will be processed within 30 days of receiving an invoice and pending 
satisfaction from the Lazos MEL Committee. 
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10- Structure of the Proposal and Scoring 
 

Bidders are requested to develop proposals in English using the following structure and respecting the 
indicated page limit. All proposals will be assessed against the description and score listed below. The 
score assigned to each component will be proportional to the extent to which bidders have provided a 
detailed, credible and value-adding demonstration of their intent to conduct an MTE that will result in 
rigorous evaluation findings, conclusions and recommendations.  
 

Technical proposal  

Maximum 40 pages excluding annexes, for a total of 75 points (75%) 
 
A) Cover letter (5 points) 

▪ Statement of interest 
▪ Three professional references for the team leader from recent evaluation assignments 
▪ Full contact details for the evaluation team leader 

 
B) Presentation of the evaluation team (10 points) 

▪ Short bios for each team member 
▪ Team members professional qualifications and experience vs RFP requirements8 
▪ Roles and responsibilities 
▪ Team arrangements/evaluation management 

 
C) Past experiences (15 points) 

▪ Include project descriptions for past evaluation assignments relevant to this mandate 
 
D) Understanding to the assignment (10 points) 

▪ Purpose 
▪ Objective 
▪ Context 
▪ Comments on the RFP 

 
E) Proposed methodology (15 points) 

▪ Overall approach 
▪ Evaluation matrix with revised evaluation questions 

 
F) Workplan (15 points) 

▪ Evaluation methods 
▪ Evaluation process 
▪ Methodological limitations and mitigation strategies 
▪ Ethical considerations 
▪ Quality assurance procedures 
▪ Level of effort (table summarizing the number person days for each team member/each task)9 

 
Annex 1 - Full CVs of all team members (no page limit – 5 points) 
Other annexes any additional information not included in previous sections of the technical proposal. 

                                                           
8 See Section 7 of this TOR document.  
9 One person-day equals 8 hours of work. 
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Financial proposal  

Maximum 5 pages including title page, for a total of 25 points (25%) 
 

▪ Budget (20 points) 

Personnel fees by consultant, itemized travel expenses, overheads, etc.  
Note: All costs should be featured in US dollars only.  

▪ Suggested payment structure (5 points) 

Bidders are invited to suggest a payment structure with a specific amount corresponding to each 

formal deliverable. Amounts should be proportional to the level of effort (person days) and 

resources utilized to complete each deliverable.  

 

11- Selection process 
Technical proposals will amount to 75% of the final grade while financial proposals will amount to 25% 
for a total of 100%. Only bidders scoring at least 35 points at the technical proposal stage (i.e., 35 out of 
75) will proceed to the following stage, namely the assessment of the financial proposals. In-person or 
telephone interview(s) will be conducted with the short-listed candidates. Unsuccessful bidders can 
request a brief written summary of feedback from the selection committee on their respective proposal.  

 
12- Question period 

Exclusively between April 19th to May 10, 2019 (5 pm EST), bidders are invited to submit questions or 
requests for clarifications to One Drop regarding the content of these terms of reference. These 
questions should be submitted at One Drop at contacto@lazosdeagua.org One Drop wishes to ensure 
transparency and fairness for all prospective bidders. In order to make a compiled list of questions and 
responses available for all involved, bidders should submit an e-mail to contacto@lazosdeagua.org by 
May 10th to indicate their intention to submit a proposal (and their wish to receive the compiled 
questions/responses). 
 

13- Submission guidelines 
Proposals must be submitted as two separate PDF documents (one for the technical proposal and the 
other for the financial proposal) in single e-mail message at contacto@lazosdeagua.org  with 
ernenek.duran@onedrop.org cc’ed. Only proposals submitted by e-mail will be accepted.  
  
All proposals must be received Friday May 31st, 2019 at 5 pm EST. No late proposal will be accepted.  
Failure to respect any aspects of the required proposal structure or submission guidelines will result in a 
disqualification of the bidder. 
 

14- Additional References 
Appendix 1 – Lazos de Agua Logic Model (next page).

mailto:contacto@lazosdeagua.org
mailto:contacto@lazosdeagua.org
mailto:contacto@lazosdeagua.org
mailto:ernenek.duran@onedrop.org
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Appendix 1 – Lazos de Agua Logic Model (LM)               
Ultimate 
outcome 

 Improved living conditions and health of the target population 
 

 

 

↑ ↑ ↑  
 

Intermediate 
outcomes 

1000:  Increased access to a safely managed level of water and 
sanitation services 

2000: Increased practice of the promoted WASH related 
behaviors 

3000: Increased access to an improved WASH 
market 

 

 

↑ ↑ ↑ ↑ ↑ ↑ ↑ ↑  

 

Immediate 
 outcomes 

1100: Increased 
access to new or 
rehabilitated 
WASH 
systems/facilities 

1200: Improved 
capacity of water and 
sanitation committees 
to manage WASH 
systems 

1300: Improved 
capacity of 
institutional 
WASH actors to 
manage and 
support the 
sector 

2100: Increased 
favourability of the 
determinants 
related to the 
promoted 
behaviors  

2200: Agents of 
Change 
perform/replica
te SABC 
interventions  

2300 (Model 2): 
Government 
institutions take 
ownership of the 
SABC 
methodology  

3100: Improved access 
to credit/financial 
products tailored to the 
WASH sector 

3200: Improved 
supply quality of 
WASH products and 
services by 
entrepreneurs/MSME
s 

  

↑ ↑ ↑ ↑ ↑ ↑ ↑ ↑  

Outputs 

1110: Potable 
water systems 
built or 
rehabilitated 

1210: Assistance 
provided to water and 
sanitation committees 
on conformation, 
administration, 
financial management 
and governance 

1310: Support 
provided to 
institutional 
WASH actors 

2110: SABC 
interventions 
designed to address 
determinants of 
promoted 
behaviors 

2210: Training 
provided to 
Agents of 
Change on SABC 
methodology 

2310 (Model 2): 
Training provided 
to public officials 
on SABC 
methodology 

3110: Support provided 
to microfinance 
institutions to create or 
tailor credits for WASH 
products and services 

3210: Market studies 
and/or research on 
improved WASH 
products conducted 
and shared with 
supported 
entrepreneurs/MSME 

 
1120: Sewerage 
systems/sanitation 
facilities built or 
rehabilitated 

1220: Technical 
assistance provided to 
water and sanitation 
committees on 
operation and 
maintenance of WASH 
systems 

  2120: SABC 
interventions 
implemented in 
target communities 

2220: Tools 
designed and 
transferred to 
Agents of 
Change on how 
to replicate the 
SABC 
methodology in 
target 
communities 

2320 (Model 2): 
Tools designed 
and transferred to 
government 
institutions on the 
SABC 
methodology 

3120: Training provided 
to community 
members, water 
committees and 
entrepreneurs/MSMEs 
on microcredits tailored 
to the WASH sector 

3220: Support 
provided to 
entrepreneurs/MSME
s providing WASH 
products or services 
on technical, financial 
management, sales 
and customer service 

 
1130: Hand 
washing facilities 
built or improved 

      

    

3130: Promotional 
campaigns carried out 
on credit/financial 
products created or 
tailored to the WASH 
sector 

3230: Promotional 
campaigns carried out 
on improved WASH 
products and services 
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Glossary: 
 
Agents of Change: target communities' members who have been trained on the SABC methodology and on topics related to the project's promoted behaviors and who replicate the knowledge 
gained through SABC interventions with a focus on WASH during and ideally beyond the project. 
Determinants: factors that influence behaviors, they may impede or motivate the practice of behaviors (i.e. barriers and motivators).  
Government institutions: generic term that covers the State Water Commission (CEA)/National Water Comission (CONAGUA) in Mexico; the Nicaraguan Aqueducts and Sewers Company (ENACAL) 
in Nicaragua-periurban; and the National Environmental Sanitation Service (SENASA) in Paraguay.  
Institutional WASH actors: generic term that covers oficinas municipales de agua y saneamiento (OMAS) in Guatemala; organismos operadores municipales in Mexico; UTRASH y UMASH in 
Nicaragua; and, in Paraguay, Asociaciones de Juntas de Saneamiento.  
Microfinance institutions: generic term that covers Maya ProCredit in Guatemala; Hábitat para la Humanidad and Caja Popular in Mexico; PanaPana and Caja Rural Mano a Mano in Nicaragua; and 
Banco Visión and Fundación Paraguaya in Paraguay. 
Promoted behaviors: a set of defined WASH-related behaviors and central to Component B interventions. In most instances, projects promote: hand-washing with soap and water after using the 
toilet, before eating and before preparing food; duly paying the water service fee; correctly treating water for drinking at home; safely storing water for drinking at home. In addition, some projects 
will promote additional behaviors that are specific to their context, such as connecting to the condominium sewerage network in small towns in Paraguay.       
SABC: Social Art for Behavior Change  
SABC interventions: shows, workshops or artistic documentary and participatory performances of the Inspire, Activate or Sustain categories such as plays, social circus workshops, short films, radio 
spots, etc. 
WASH: Water, Sanitation and Hygiene                                                                                                                                                                                                                                                                                                                                                                    
Water and Sanitation Committees: generic term that covers Community Water and Sanitation Services Organizations  which, depending on the country, are called Water Committees, Drinking 
Water Committees or Water and Sanitation Administrative Board in Colombia; Community Water Services Organization (OCSAs)/ Local Water and Sanitation Boards (JULAS) in Guatemala; Citizen 
Water Committees in Mexico; Drinking Water and Sanitation Committees (CAPS) in Nicaragua; Sanitation Boards Steering Committees in Paraguay.                                                                                                                                                                                       
Entrepreneurs/Micro, Small and Medium Enterprises (MSMEs) of WASH products and services: hardware stores, craftsmen, artisans, plumbers, etc. 


