
WALTER HARPER PROJECT 
REQUEST FOR QUALIFICATIONS / CALL FOR ARTISTS 
October 2020 
 

OVERVIEW 
The Walter Harper Project team 
(https://www.walterharper.org/) is requesting letters 
of interest for the creation of a life-size, or larger than 
life, outdoor statue to be publicly displayed in 
downtown Fairbanks. Artists wishing to qualify are 
asked to submit a letter of interest and samples of 
previous work to the art selection subcommittee by 
12-15-2020. Selection of the artist will be a two-step 
process. First, the Walter Harper art selection 
subcommittee will review the letters and work samples 
to identify all applicants who meet the criteria. Second, the qualifying applicants will submit a 
proposal for their vision of the artwork. From these proposals, the subcommittee will make 
recommendations to the larger Walter Harper Project team for final approval. 
 
The project site is located on the grounds of Doyon, Ltd., 1 Doyon Place, along the banks of the 
Chena River in downtown Fairbanks. The subject of the artwork is Walter Harper, the first 
person to summit Denali in 1913. The site will also accommodate an interpretive kiosk to clearly 
describe the history of the climb and the collaborative nature of the expedition, including the 
efforts of team members Hudson Stuck, Harry Karstens, Robert Tatum, John Fredson, and 
Esaias George. This kiosk will be developed and designed by the larger Walter Harper Project 
committee and is not part of the work solicited through this RFQ. 
 

The Award 
While fundraising is still underway, the project team anticipates an overall award between 

$100,000-125,000 for the sculpture and 
installation. 
 

Project Intent 
The Walter Harper Project team wishes 
to commission and install a life-sized, or 
larger than life, bronze statue of Walter 
Harper, which will be installed on the 
riverside grounds of Doyon, Ltd. in 
downtown Fairbanks. The vision is for a 
signature artwork of exceptional quality 

https://www.walterharper.org/
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and enduring value to honor the heritage and accomplishments of this individual, and to inspire 
Alaskans and visitors alike.  
 

The site-specific artwork should: 
• Demonstrate artistic excellence; 

• Clearly depict Walter Harper, an Athabascan man in his early 20s; 

• Capture the essence of Harper as a man of his time (1893-1918) and place (interior 
Alaska); 

• Signify his remarkable skill set and adaptability, for example: 
o Should be wearing period-appropriate clothing (see museum collections or 

historical photographs for examples of Athabascan clothing); 
o Might include Snowball, Walter’s favorite malamute dog from the 1913 Denali 

ascent; 
o Might include mountaineering gear (including technical equipment like Primus 

stove, thermometers / barometers, snowshoes) from the 1913 Denali ascent or 
typical trail-gear from his journey by dog sled with Archdeacon Hudson Stuck 

• Represent Harper in life-size (approximately 6-feet-tall) or larger than life; 

• Consider integrating an interactive element in the depiction and representation of 
Harper, for viewers of the statue, consistent with Harper’s congenial personality and 
collaborative nature; 

• Incorporate a base for mounting the sculpture, raising it above typical winter snow 
depth and accommodating donor plaques; 

• Include in the site plan enough space for viewers to photograph the entire sculpture; 

• Include a lighting plan for the site; 

• Consider site limitations (see Information about Site below); 

• Design a piece of art not easily damaged by vandalism. 
 

Information About the Site and Surroundings 
The Doyon, Ltd. building is located on the north bank of the Chena River in downtown 
Fairbanks. The site under consideration is a slightly wooded area with paved sidewalks and 
other outdoor sculptures 
that honor Doyon 
shareholders and 
represent Athabascan 
values and leaders (see 
appendix for additional 
photos of site). Summer 
foot traffic includes 
tourists visiting from 
outside Alaska, as well as 
locals. There is a small 
chance of vandalism and 
the artist should consider Doyon Building, as seen from the Chena River bridge.  
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this potential in their design. The surface should be easily cleaned and there should be no 
elements that are easily broken off or damaged. 
 
Adjacent to the Doyon, Ltd. building is the Denali National Bank to the west and residential 
neighborhoods to the east and north. Downtown Fairbanks (a commercial district) is directly 
across the Chena River to the south. 
 

Eligibility 
This RFQ is open to established professional artists, with a preference to those living in Alaska. 
Priority will also be given to Alaska Native artists living in Alaska. Only professional artists with 
reviewable portfolios are eligible to apply.  
 
As part of the second step in the process, artists selected from the qualified applicants will be 
paid a stipend of $1500. These artists will work in collaboration with the Walter Harper Project 
team to create and submit their vision for the statue that is full and site-specific for an outdoor 
installation. Applicants who wish to be considered for this project should have experience 
working within the public process, in public settings, as well as a proven ability to fabricate their 
own work or to work with fabricators and installers.  
 
The commissioned artist will be required to provide evidence of appropriate liability, property 
damage, and workers compensation insurance while working on the site. 
 

HOW TO APPLY 
Artists interested in this project must prepare and submit the following through this form: 
 

• Letter of Interest 
o No more than two pages in length (using no smaller than 10 pt font); address the 

conceptual approach of the project; identify aspects of the site that are of 
interest; describe how you would incorporate the project intent; and explain 
how the project will contribute to your existing body of work. 

• Current Resume 
o If submitting as a team, an individual resume should be submitted for each team 

member. 

• Work Samples 
o Upload through this form or provide a link to an online portfolio. 
o Artists applying as a team should submit work samples of each individual artist’s 

work.  
o All work samples must be submitted in either of the following formats: 

 A minimum of eight digital images uploaded through this form. Include 
dimensions of each work. 

 Video upload or link to an online portfolio of video representations of 
your work. 

https://forms.gle/nsC6Vxu7dbDVpooL7
https://docs.google.com/forms/d/e/1FAIpQLSehLx41ojgAR1S3NvswSIc2K7OzLB9DVxcKLSrTSnzZg76Jzw/viewform?usp=sf_link
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If selected by the team for a full proposal, you will be expected to submit: 

• Proposed Artwork Concept 
o This proposal shall include conceptual design drawings, sketches, and/or 

maquettes, sufficient to communicate the artist’s concept. It should include a 
budget and describe the potential specifications for the artwork related to 
materials, size, weight, installation requirements and maintenance guidelines. 

• Artist’s Statement 
o No more than 200 words in length, describing your work. 

• Three (3) Professional References 
o This list should include those familiar with your work and working methods. The 

list must include complete addresses, phone numbers, and email. 
o Optional:  Each artist may include up to three selections of support materials, 

such as reviews, news articles, exhibit catalogs, or other related information. 
 
All submissions must be received by midnight, December 15, 2020. Applications will be 
timestamped upon submission of the google form. If online submissions are not possible, 
please contact the Walter Harper Project art subcommittee for instructions for hand- or mail-
delivery. 
 

FINAL ARTIST SELECTION 
The Walter Harper Project team will review the full proposal submittals and select an artist to 
create an original artwork. The committee will want to discuss elements of the proposal with 
the finalists to ensure the goals of the Walter Harper Project are fully realized while also 
honoring the intent of the artist. 
 
The final commission of artwork will be awarded, dependent on fundraising success, by March 
15, 2021. This site-specific art piece will be installed at the Doyon Ltd. property by June 7, 2022 
(Walter Harper Day). 
 

Criteria for Selection 
• An initial proposal that reflects Project Intent as described in this document. 

• A body of work reflecting artistic excellence. 

• Experience working in public settings and public process. 

• Experience fabricating and installing permanent artwork suitable for the outdoor 
environment. 

• References provided as part of this application, who will be contacted prior to final 
selection. 

 
The Walter Harper Project is committed to reflecting diversity and cultural richness in Alaska in 
our selection process. While it is not a requirement, the committee especially encourages Alaska 
Native artists to apply.  
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ADDITIONAL INFORMATION 
The selected artist will receive a Contract for the Commission to begin the process of 
developing their artwork. A detailed schedule of payments will be outlined in the subsequent 
agreement, based on milestones in the project development. 
 
Project Website: 
https://www.walterharper.org/ 
 
Facebook page 
https://www.facebook.com/walterharper.org/ 
 
 

 
 
If you have any questions for need additional information, please email the art selection 
committee at walterharperproject@gmail.com. 
 

APPENDIX – Site Photos 

 
Proposed location of statue at the Chief’s Circle. 

 

Existing Chiefs Sculpture 
Proposed sculpture site 

https://www.walterharper.org/
https://www.facebook.com/walterharper.org/
mailto:walterharperproject@gmail.com
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Site as approached from the Doyon Plaza, looking east. 

 

 
Existing sculptures of Tanana Chiefs along the sidewalk. 
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