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[bookmark: _Toc113201759]FOREWORD
Nutrition is at the top of the global development agenda. The Government of Malawi (GoM) in moving with global development trends equally recognises that good nutrition outcomes are crucial for physical and intellectual development of children and the resulting productivity later in life which is essential for socio-economic development and growth. The government is committed to eradicate the triple burden of malnutrition that the country currently faces and has provided policy guidance on how different sectors in the economy can tackle the issue of malnutrition. Sectors are mandated to carry out different interventions towards achieving the same. 
The TRADE Programme nutrition mainstreaming strategy and action plan has been developed following a review of relevant nutrition policies and guidelines by the Government of Malawi, its development partners and IFAD. The strategy has also taken into consideration a series of consultations that was held with a wide range of stakeholders in the nutrition sector which included District Nutrition Coordination Committees in all the 11 TRADE Impact district and other key stakeholders in the nutrition sector. 
The strategy and action plan aims to ensure that the TRADE Programme is nutrition sensitive through implementation of evidence based interventions that have been proven to deal with the nutrition issues that are prevalent in the country. This strategy is to be used by all service providers whether public or private, grantees and all partners entrusted with implementing any component within the TRADE programme at all levels. I therefore urge all service providers, PMU, District structures and related line ministries to take it upon themselves to implement activities in this strategy and action plan in order to make a significant contribution towards good nutritional outcomes for a better development outcome tomorrow. 
James Chiusiwa
Secretary for Local Government
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GLOSSARY OF TERMS
Adequate nutrition: the availability of food in a quantity and quality sufficient to satisfy the dietary needs of individuals, free from adverse substances, combined with regular physical activity 
Food safety: refers to the absence, or presence in acceptable levels, of microbiological, chemical or physical hazards in food to prevent risks to the health of the final consumer 
Food systems: a food system comprises all the activities and elements – including environment, people, inputs, processes, infrastructure and institutions – that relate to the production, processing, distribution, preparation and consumption of food, and the outputs of those activities, including any socio-economic and environmental aspects 
Food security: the physical and economic access to food that meets people's dietary needs and food preferences for a productive and healthy life 
Nutrition: the intake of food, considered in relation to the body’s dietary needs. It is the science that interprets the interaction of nutrients and other substances in food in relation to maintenance, growth, reproduction, health, and disease of an organism
Nutrition awareness: refers to the knowledge and understanding of food and nutrition information that, when adopted and put into practice, can lead to improvements in nutrition outcomes. 
Nutrition sensitive interventions: interventions that address the underlying causes of foetal and child nutrition and development— food security; adequate caregiving resources at the maternal, household and community levels; and access to health services and a safe and hygienic environment
Nutrition-Sensitive Value Chain (NSVC): nutrition-sensitive value chain is a food value chain that has been shaped to alleviate constraints in supply or demand of food as they relate to nutrition problems.  Nutrition-sensitive because NSVCs aim to address a nutrition problem, primarily in terms of diet quality. Value because NSVCs consider economic value but also value that is relevant from a nutrition point of view. Chain because NSVCs encompass investments at different stages along the value chain from production to consumption

INTRODUCTION   
CONTEXT OF THE NUTRITION STRATEGY AND ACTION PLAN
1.1.  Purpose of the strategy and action plan
The Transforming Agriculture through Diversification and Entrepreneurship (TRADE) Programme Nutrition Strategy and Action Plan is an operationalisation of the TRADE programme design which nutrition sensitive, among other things. The objective of the strategy is to provide guidelines for ensuring that nutrition issues are given adequate attention within all programme components in order to effectively contribute to the theory of change as well as the programme development objective and goal. 
This strategy has been informed by the Programme Design Report (PDR) and draws from both the Malawi nutrition policies and legal frameworks, International Fund for Agricultural Development (IFAD’s) resources on nutrition as well as international guidelines for nutrition interventions. The strategy and action plan has also been informed by district stakeholder consultations and will be fine-tuned through validation workshops. The strategy and action plan is expected to provide nutrition mainstreaming guidelines to Programme Management Unit (PMU), implementing agencies, service providers, grantees and government agencies involved in the TRADE implementation activities.  
1.2. Nutrition and food security situation in Malawi
Food security is comprised of four components namely food availability, food accessibility, food utilisation, and stability of the first three components. According to the Integrated Food Security Phase Classification report (IPC) (GoM, 2022a),  food availability is largely affected by recurrent disasters, climatic shocks (including dry spells and floods), low livestock ownership and low agricultural diversity. Food accessibility is typically affected by limited and degraded land resources in the context of high fertiliser prices, as well as floods which limit mobility to markets and access to incomes. Additionally, food utilisation is compromised by lack of improved water sources, sanitation facilities and poor handwashing practices. It should be noted that climate shocks are also a contributing factor to food insecurity and affect all dimensions of food insecurity
Over the past years, the country has been experiencing different natural disasters which have negatively affected the food security situation. Such disasters include cyclone Idai, Cylone Ana, erratic and unpredictable rainfall patterns, floods, dry spells, and droughts in some areas including the COVID-19 Pandemic which had an impact on the socio-economic dimension of livelihoods and agriculture.  The IPC report (GoM, 2022a) which analysed data for the period between 2011 and 2021 and found that 32 percent of Malawi’s rural population are facing moderate to severe chronic food insecurity[footnoteRef:1] while 12 percent of people in the country (1.9 million people) are facing severe food insecurity. These statistics show that a significant number of the population is food insecure and this has implications on the nutritional status of the people. [1:  Moderate: In a common year, households have ongoing mild deficits in food quantity and/ or seasonal food quantity deficits for 2 to 4 months of the year, and consistently do not consume a diet of adequate quality. Household livelihoods are marginally sustainable, and their resilience to shocks is very limited. Households are likely to have moderately stunted children. The situation is worse for severe] 

Adequate nutrition is a cornerstone of good health, contributes to energy, growth, repair and maintenance of bodily functions (De La Peña & Garrett, 2018; GoM, 2022b) In Malawi, adequate nutrition outcomes are affected by a combination of factors including but not limited to:  lack of dietary diversity with minimal changes observed overtime; inadequate uptake of milk, milk products, eggs and animal products[footnoteRef:2]; Inadequate production and uptake of bio- fortified foods including nutrient dense foods such as vegetables, nuts, seeds, fruits, legumes as well as iron rich foods (IFPRI, 2018).  [2:  It is estimated only one out of every ten children under five years consume milk and/or milk products including eggs and animal products] 

The IPC report (2022) shows that the country has made some strides in nutrition outcomes. Current stunting[footnoteRef:3] (low-height-for-age) levels among children under five is at 35% from 37% in 2014 and 47% in the year 2011 (GoM 2018; TRADE PDR 2019; GoM 2022a). It should be noted however that there are significant differences in stunting levels based on region, location as well as maternal education level and wealth (USAID 2021). Higher stunting levels have been observed in: southern and central region as compared to the northern region, rural areas, and among less educated and poor mothers. Although positive progress has been made, the current levels of stunting are still worrying and there is need to upscale nutrition interventions to tackle this issue in order to ensure that children grow to their fullest potential. Undernutrition in childhood has long-term negative consequences on cognitive development, physical development, school performance of children and productive capacity later in life (Mainstreaming Nutrition in IFAD, 2019; Padulosi et al., 2019). Additionally, it increases the burden on social services and health care costs for government (WFP, 2022). Stunting is a risk to anaemia and recent statistics show that levels of anaemia among children are very high and have remained at 60% for the past 10 years. Levels of anaemia have also increased from 28 to 33%   for women of reproductive age the same period (IPC2022; USAID, 2021).  [3:  Stunting is a result of chronic and recurrent undernutrition associated with poor maternal health and nutrition, frequent illnesses as well as inappropriate Infant and Young Child Feeding (IYCF) and care in early life] 

Apart from high levels of stunting, there are also issues of micronutrient deficiencies prevalent in Malawi. While significant progress has been made in administering vitamin A, there are still deficiencies in Iodine, zinc and iron.  Research findings show that most children in Malawi are born with a normal birthweight and enjoy exclusive breastfeeding until f1ve months. However, the levels of exclusive breast feeding drop from 61% to 34% in the 4th to 5th month and poor feeding practices increase thereafter. Additionally, about 12% of children in Malawi are underweight while 5% are wasted.  
Apart from undernutrition, the country is also experiencing increased levels of obesity[footnoteRef:4] among adults. The most affected are women in the upper income quintile, with the highest education and who live in urban areas. Obesity is a risk to non-communicable diseases which lead to 32% of total death in the country.  [4:  Overweight and Obesity is defined as abnormal or excessive fat accumulation that may impair health.  
   Overweight and obesity is measured by a body mass index greater than 25.] 

According to USAID ( 2021), the prevalence of HIV and other co-infections is also a nutrition challenge as these conditions reduce appetite, decrease bodily absorption of nutrients and accelerate utilisation of nutrients to enhance immunity. These conditions therefore can either cause or worsen malnutrition among infected persons. Consequently, malnutrition can accelerate the progression of these conditions. In Particular, HIV affects the nutritional status of individuals in the early stages. This may further compromise positive pregnant women’s nutritional status. 
Apart from the other nutrition concerns, the TRADE PDR report also identified high aflatoxin levels in grains which are also nutrient dense for example groundnuts which is concern on good nutrition. Aflatoxin goes through the value chains and can be traced in livestock products such as meat and milk. Consumption of high aflatoxin levels is a risk to cancer and malnutrition. Particularly, this is a risk to under five children because the mostly affected commodities are good sources of complementary foods. High levels of aflatoxin also affect marketing of agricultural products which contributes to low income at household level. Additionally, the PDR Identified brucellosis as a challenge to good nutrition. The PDR notes that the main issue at hand is that households in the country lack knowledge on nutrition aspects related to production and consumption of nutritious food. 
[bookmark: _Toc115835886]Table 1: Summary determinants of food insecurity and poor nutrition
	Dimension of food security
	Determinants of  shortages

	Availability
	· recurrent disasters, climatic shocks (including dry spells and floods), 
· Low livestock ownership 
· Low agricultural diversity. 

	Food accessibility
	· Limited and degraded land resources in the context of high fertiliser prices
· Floods which limit mobility to markets and access to incomes. 

	Food utilisation
	· lack of improved water sources, sanitation facilities 
· Poor handwashing practices

	Nutrition

	
	· Lack of dietary diversity

	
	· Inadequate uptake of milk, milk products, eggs and animal products[footnoteRef:5];  [5:  It is estimated only one out of every ten children under five years consume milk and/or milk products including eggs and animal products ] 


	
	· Inadequate production and uptake of nutrient dense foods such as vegetables, nuts, seeds, fruits, legumes as well as iron rich foods and bio-fortified foods

	
	· Micronutrient deficiencies e.g iodine, Zinc, iodine

	
	· Aflatoxin and Brucellosis


1.3.  Policy environment and coordination mechanisms 
Food security and nutrition security are two sides of the same coin. Nutritional security can only occur in the context of food security. Malawi has a number of policies aimed at guiding implementation of activities that improve food and nutrition security. The state has also provided for coordination mechanisms for both food and nutrition Security. 
1.3.1. Existing food and nutrition security policies relevant to the project
​​This strategy and action plan first and foremost aligned to sustainable development to that is to end hunger, “ending hunger, achieving food security and improved nutrition and promoting sustainable agriculture”, with an aim to contribute to the indicators on food security, stunting and wasting. Secondly, the strategy contributes to IFAD’S strategic objective 1 of increasing rural people’s productive capacities which has an impact on food availability. At the national level the strategy is aligned to the following:
The Malawi vision 2063
The Malawi Vision 2063(GoM, 2020), the overarching development strategy for the nation  considers poor nutrition a challenge to human development that can only be dealt with by a multi-sectoral approach. The vision undertakes to halt intergenerational stunting by prioritizing women’s health and nutrition. Additionally, the vision commits to improve livelihoods and resilience of citizens to promote access to and consumption of diverse diets among young children and pregnant women. 
 The Malawi National Multi- Sector Nutrition policy and Strategic plan (2018-2022). 
The Malawi National Multi-Sector Nutrition Policy and Strategic Plan (NMNPSP) (GoM 2018 – 2022) envisions a well-nourished population that effectively contributes to the economic growth and prosperity of the country. It is the main guiding tool for mainstreaming and implementing nutrition programs in the country. The policy addresses the existing and emerging national and global issues; and consequently, upholds the Government’s commitment towards eliminating all forms of malnutrition with emphasis on children under five, adolescent girls, school-going children, pregnant and lactating women, Persons Living with HIV (PLHIV), and other vulnerable groups. Key priority areas for the policy which correspond to TRADE’s objectives are:  Prevention of undernutrition; Gender equality, equity, protection, participation and empowerment for improved nutrition; Nutrition education, social mobilisation, and positive behaviour change and creating an enabling environment for nutrition. In line with Malawi 2063, the policy recognises the need for nutrition-sensitive interventions that are multi-sectoral are essential in reducing and eradicating malnutrition in Malawi in addition to nutrition-specific interventions. The MNNSP proposes that nutrition-sensitivity of programmes can be enhanced by improving targeting; integrating strong nutrition goals and actions; and focusing on improving women’s physical and mental health, nutrition, time allocation, and empowerment. The policy also acknowledges that these need an effective enabling environment in terms of coordination mechanisms, human resource capacity, positioning nutrition as a priority area at local government level and ensuring adequate funding for nutrition.
Malawi National Agricultural Policy 
The Malawi National Agricultural Policy (2016) was developed to contribute to the attainment of national food security, poverty reduction and national economic development objectives. In terms of nutrition, the policy promotes the production of fruits and vegetables in order to improve nutrition and incomes of farmers. It also promotes production of indigenous vegetables and spices such as ginger, turmeric and garlic. Furthermore, the policy plans to intensify production of legumes in order to improve nutrition of Malawians as well as production of orphan crops such as Bambara nuts. Again the policy promotes integrated packaging of nutrition, HIV and gender interventions.
The Malawi National Food Security Policy 
The Malawi National Food Security Policy (2006) aims to significantly improve food security of the population through increasing agricultural productivity, diversity and sustainable agricultural growth and development. The policy emphasises the need for access to sufficient nutritious food required to lead a healthy and active life for all men, women, boys and girls, especially under-fives at all times. The policy promotes both the physical and economic access to enough nutritious food for an active, healthy life. Additionally, the policy aims to improve food security and nutritional status of all people in Malawi through sound policies, plans and programmes for provision of quality nutrition services in order to prevent nutrition related disorders among all Malawians. 
1.3.2.  Multi-sectoral coordination 
GoM recognises that nutrition is a multidimensional phenomenon and as such effort to curb related disorders in order to achieve optimum nutrition and development outcomes require a comprehensive multi-sectoral nutrition programming approach. The thinking is that this will create an enabling environment for the implementation of high-impact, nutrition-specific, and nutrition-sensitive interventions. In line with this, the Department of Nutrition, HIV and AIDS (DNHA) was established in 2002 in order to coordinate, oversee, provide strategic leadership, policy direction, resource mobilisation, capacity building, and monitoring and evaluation of the national nutrition response. The department is also responsible for high level advocacy as well as facilitating the mainstreaming and integration of nutrition in the national development agenda, sectorial policies, programs, and outreach services.
Apart from the DNHA, the government has identified key sectors which are important to address the underlying causes of undernutrition a pertinent nutrition disorder. The responsible sectors are health, education, social protection and social welfare, early child development, water, hygiene, sanitation, the private sector and agriculture (where TRADE falls). The Malawi Multi- Sector Nutrition policy and Strategic plan (2018-2022) which has different priority areas and activities to guide the sectors in the implementation of nutrition interventions
1.4. TRADE Overview
Transforming Agriculture through Diversification and Entrepreneurship (TRADE) Programme is a six-year (2019-2026) Government of Malawi (GoM) Programme Co-funded by the International Fund of Agricultural Development (IFAD), OPEC Fund for International Development (OFID). It is a multi-sectoral programme led by the Ministry of Local Government (MLG). TRADE Programme is a successor programme of Malawi Rural Livelihoods Economic Enhancement Programme (RLEEP) which was implemented between the year 2009 and 2018. 
Designed for pro-poor agricultural Value Chains (VC) development, the programme’s goal is to achieve improved sustainable livelihoods for rural people. Consequently, the programme development objective is to ‘increase value chain commercialisation and improve resilience of rural poor and smallholder producers’. Essentially, TRADE will improve the efficiency and equity of the select value chains  through (i) increasing production and productivity,  ii) functionally upgrading smallholder farmers and the rural poor to undertake new functions such as processing, storage, packaging to capture more value, (iii) improving horizontal linkages by strengthening the capacities of cooperatives to provide market access functions to smallholder farmers, and (iv) improving vertical linkages between stakeholders at different functional levels of the commodity chain, including private sector. 
The programme directly contributes to Strategic Objective (SO) 2 of the Malawi COSOP “Smallholder households access remunerative markets and services”. It also contributes to SO 1 of the COSOP “Smallholder households become resilient to natural shocks” by focusing on the promotion of climate-smart agriculture and the mainstreaming of nutrition in all project activities. At the corporate level, TRADE contributes to SO2 and SO3 of IFAD’s Strategic Framework (2016-2025).  This is demonstrated by its focus on increasing the benefits to smallholder farmers and their participation in markets, the strong focus on gender, youth, and climate change and nutrition aspects. At national level, the programme contributes to pillar 1 of the Malawi 2063 improving production and productivity. At global level the programme contributes to sustainable development goals to do with poverty eradication, food and nutrition security, responsible production and consumption, gender equality, decent work and economic growth and climate action.
The initial implementation of the programme will take place in eleven districts[footnoteRef:6] in Malawi and 35[footnoteRef:7] EPAs where RLEEP was also implemented and will later expand to new districts and commodities. The expansion is expected to take place in the third year. The programme will be implemented through 3 interlinked components namely: Sustainable producer-private partnerships, enabling environment for smallholder commercialisation and institutional support and programme management.  [6:  Chitipa, Karonga, Rumphi, Nkhatabay, Kasungu, Ntchisi, Mchinji, Lilongwe, Dedza, Thyolo,Blantyre]  [7:  Chisenga, Lufita, Lupembe, Nyungwe, Vinthukutu, Mpata, Nchenachena, Mhuju, Mwazisi, Bolero, 
Mzenda, Mpamba, Chikwina, Chintheche, Chulu, Ukwe, Ming'ongo, Mpingu, Chigonthi, Chitekwere
Zulu, Mlonyeni, Mkanda, Chiwosha, Chikwatula, Kalira, Malomo, Kanyama, Mayani, Chafumbwa
Matapwwata, Dwale, Khonjeni, Thyolo Centre, Ntonda, Chipande.] 

NUTRITION IN TRADE
TRADE Programme was designed as nutrition sensitive. Nutrition sensitive interventions address the underlying causes of foetal and child nutrition and development— food security; adequate caregiving resources at the maternal, household and community levels; and access to health services and a safe and hygienic environment (MNNSP 2018). The TRADE PDR acknowledges that adequate nutrition essential for nutrition and growth. It also isolates nutrition issues that need to be dealt with which include malnutrition, micronutrient deficiencies, underweight of children under the age of 5 as well as the impact of HIV/ AIDS on food and nutritional security. Again TRADE undertakes to improve household’s knowledge on nutrition aspects related to production and consumption of nutritious food. 
Additionally, the PDR stipulates that the Gender Action Learning System will be linked to nutrition. The GALS is expected to result in joint decision making processes and consequently an improvement in nutrition outcomes. Currently, women are left out of decision making processes and this affects household nutrition since issues of nutrition socially fall within the woman’s reproductive role. 
1.5. Objectives of the strategy 
The overall objective of the strategy is to ensure that nutrition is mainstreamed in all programme components. The specific objectives are to:
1. Promote knowledge, attitudes and skills of nutrition aspects related to production and consumption of nutritious food
2. Increase production and utilisation of nutritious food among project beneficiaries
3. Ensure diverse, nutritious and safe diets for a healthy diet are available and affordable at all times.
1.6.  Outcomes and Theory of change
The TRADE PDR, argues that one of the reasons farmers in Malawi often do not take advantage of commercial opportunities in commodities is the fact that households lack knowledge on nutrition aspects related to production and consumption of nutritious food. In line with this, TRADE’s theory of change is based on the hypothesis that by increasing the integration and participation of smallholder producers, with specific support to women and youth, in commercially profitable commodities; implementing the GALS approach to specifically address the issues of decision making power at the household, equitable workload for reproductive activities and encourage changes in standards and values of gender equality; and enhancing their resilience to climate change related shocks and improving nutrition outcomes, the programme will sustainably improve the livelihood of rural people in Malawi. 
	By the end of 6 years, TRADE Plans to achieve the following outcomes: increased smallholders’ producers’ sales and revenue, productivity and quality of products, and adoption of climate smart agriculture technologies/practices; conducive environment for commercialisation of smallholder agriculture created; and enhanced institutional performance and knowledge base for commodity chain programming.
In terms of nutrition outcomes, TRADE will endeavour to: ensure increased growth and diversification of production; increased nutrition knowledge and practices; empowerment of women and youth and promoting them as agents of change; promoting environmental health; ensuring climate resilience and environmental sustainability; strengthening the climate resilience of smallholder producers, and ensuring environmental sustainability in order to improve the diets of the rural poor. 


II-3 Beneficiaries of the nutrition interventions/Target populations
TRADE is targeting three categories of poor people. The first is the transient poor households (25%) who are economically active, produce some surplus for market, often food secure and have ability to move out of poverty but at risk of slipping back into the lower ranks of poverty due to economic or climate shocks. The second is the ultra-poor, non-labour constrained households (50%) with potential to graduate to higher poverty ranks; who are dominantly subsistence producers, often foods insecure, own small land holdings and are more vulnerable to impacts of climate change. The last is the ultra-poor households (25%) living under extreme/severe poverty, unable to meet basic food needs, resource constrained with limited access to land. A total of 300,000 households are expected to benefit from the programme with 127,000 households being direct beneficiaries and 173,000 benefiting indirectly.
The last two categories of poverty are the targeted beneficiaries for nutrition intervention since they are prone to food insecurity. Within these poverty categories, other nutritionally vulnerable groups like children, women of reproductive age, youth and adolescent girls are also targeted. TRADE will also like to ensure that commodities are nutrient dense. 
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II-4 Key nutrition-sensitive interventions
The table below presents key interventions within the components   
[bookmark: _Toc115835887]Table 2: Key nutrition sensitive interventions
	Sub-component
	Nutrition mainstreaming

	Component 1 – Sustainable producer private partnerships

	Sustainable intensification and value chain commercialisation
	· Criteria for selecting value chains will include nutrition value of the commodity in order to contribute to enhancing dietary quality for all[footnoteRef:8] [8:  These include fruits and vegetables; animal-sourced foods, including livestock and fish; neglected and underutilized species; bio-fortified crops; orphan crops; and staples such as grains, roots and tubers.] 

· Promote household food production through Backyard gardens
· Require the private sector beneficiaries of ACIF to ensure food safety and food loss and waste reduction

	Capacity development of farmers and farmer based organisations
	· GAPS with emphasis on access to productivity and quality enhancing technologies, including postharvest management to enhance quality, food safety and   nutrition outcomes
· Promoting behaviour change communication and related nutrition education activities to improve: food choices (in production, purchase and consumption); food preparation, processing and conservation; hygiene; and good nutritional practices.
· Promote women’s economic empowerment, enhance their voice in decision-making for food production, purchase, preparation and consumption 
· Involving boys and men have to be involved in household planning to ensure better nutrition outcomes in order to create a conducive environment for change. 

	Component 2-Enabling environment for smallholder commercialisation

	Enabling environnent for agriculture commercialisation
	· Revamp dormant local decentralised nutrition coordination structures to ensure appropriate nutrition governance

	Component 3 – Institutional support and programme management

	Capacity building and value chain governance
	· Support  capacity building of  public and private service providers in nutrition

	Programme management and knowledge management
	· Support development of a module to be incorporated in value chain activities
· Participate in multi-stakeholder platforms 
· Incorporate nutrition messaging within the digital platforms of service providers. 
· Conduct M& E of nutrition interventions




II-5 Delivery Mechanism
TRADE contracted service providers will be responsible for rolling out activities in component 1 and 2. Service providers are expected to implement this strategy and Action Plan at the grassroots level by integrating the nutrition activities in their interventions and budgets to ensure proper mainstreaming 
The PMU will be responsible for facilitation the activities in component 3 that is institutional support and management to ensure that partners are adequately supported and equipped to mainstream nutrition in their various projects. PMU will coordinate all nutrition related interventions and as part of monitoring and evaluation will conduct studies(surveys) in order to determine progress. 



II-6 TRADE Nutrition Action Plan
The table below is the TRADE Programme’s nutrition Action Plan.
[bookmark: _Toc115835888]Table 3:Nutrition Action Plan
	Activity
	Indicators
	Target
	Time
Frame
	Responsible
	Budget

	Component 1- Sustainable producer private partnerships
	

	Sustainable intensification and value chain commercialisation

	Advocate for the production and consumption  of diversified and high nutritious food crops including indigenous crops, fish and animals such as poultry, small ruminants and milk producing animals for improved nutrition.
	Number of people reached with advocacy messages[footnoteRef:9]  [9:  To be disaggregated by gender, age, disability and sector. These people will be reached electronically through advocacy text messages. Existing groups that TRADE is working with in all the 36 EPAs and 11 districts including the additional EPAs in the expansion will be reached with the advocacy. ] 

	TBC[footnoteRef:10] [10:  216 advocacy campaigns up to 2026] 

	2022-2026
	Service providers
	38,710

	Conduct awareness campaigns on the importance of consuming a diversified diet that is based on the Malawi six food groups measured in MDDW		
	No. of awareness campaigns conducted at all levels

	TBC
	2022-2026
	Service providers

	34,650

	Conduct community mobilisation on integrated homestead farming for promotion of consumption of micronutrient rich foods

	No. of community mobilisation meetings conducted

	TBC
	2022-2026
	Service providers
	34,650

	Support small women micro-entreprises e.g making of snacks from TRADE supported commodities linked to VSLA
	No. of women micro entrepreneurs supported 
	TBC
	2022-2026
	Service providers
	30,000

	Establish seed multiplication gardens for indigenous species  including orange flesh sweet potato and vines		
	No. of seed multiplication gardens established
	TBC
	2022-2026
	Service providers
	59,000

	Distribute high nutritive value small livestock like kuloiler chicken, rabbits and goats in a pass on program to vulnerable households
	No. of households reached
	TBC
	2022-2026
	Service providers
	109,580

	Capacity building for food safety enhancement  issues among partners in 4p
	No. of 4p partners practicing food safety 
	TBC
	2022-2026
	PMU
ACIF beneficiaries
	10,000

	Capacity development of farmers and farmer based organisations

	Conduct cooking demonstrations to promote dietary diversity for improved nutrition

	No. of cooking demonstration conducted

	TBC
	2022-2026

	Service providers
	43,870

	Conduct nutrition education for women at community level
	No. women reached

	TBC
	2022-2026

	Service providers
	43,780

	Conduct nutrition trainings for farmers emphasising on hygienic practices at production and post-harvest stages (half of beneficiaries will be women)
	No. of farmers trained 
	TBC
	2022-2026

	Service providers
	65,670

	

	Component 2-Enabling environment for smallholder commercialisation
	

	Enabling environnent for agriculture commercialisation

	Sensitise communities (chiefs, men, grandparents, religious leaders) on importance of dietary diversity for all and consumption of nutritionally dense foods including those supported by the programme

	No. of community leaders sensitised on dietary diversity
	TBC
	2022-2026
	Service providers
	46890

	Revamp dysfunctional nutrition coordination structures such as ANCC and VNCC
	Number of structures revamped
	TBC
	2022-2026
	DNCC
Service providers
	48780

	Enabling infrastructure

	Conduct advocacy campaigns at water, sanitation and hygiene infrastructure 
	Number of campaigns conducted
	TBC
	2022-2024
	PMU
Contractors
Service providers
	29,500

	Develop criteria for food safety to be integrated in  construction (market infrastructure, storage facilities) 
	No of 
	TBC
	2024-2026
	PMU
Contractors
Service providers
Grantees
	10,000

	

	Component 3 – Component 3 – Institutional support and programme management
	

	Capacity building and value chain governance

	Train service providers on food safety issues
	No. of service providers trained
	TBC
	2022-2026
	MoA
	50000

	Train food and nutrition officers  on nutrition sensitive agricultural programming
	No of food and nutrition officers trained
	TBC
	2022-2026
	MoA
	46200

	Train frontline workers on nutrition sensitive agricultural programming
	Number of officers trained
	TBC
	2022-2026
	MoA
	42000

	Programme management and knowledge management

	Reproduce IEC materials for dissemination during trainings
	No of IEC Materials reproduced
	TBC
	2022-2026
	PMU
	20,000



II-7 Coordination and partnerships 
For the strategy and action plan to be well implemented, there is need for collaboration and partnership at all levels from the central level, to the EPA level where actual implementation occurs. Such stakeholders include ministries, departments, councils, service providers, development partners, the public sector, the private sector and communities. At the central level, TRADE will partner with MoA and MoGCDSW and the lead agency. These ministries are mandated to provide policy direction, technical support as well as develop and disseminate materials needed for the effective implementation and coordination of nutrition programmes. Where readily available, TRADE will reproduce and disseminate IEC material developed by these partners during nutrition interventions. These will also assist in monitoring of activities.
PMU will also ensure that there is proper coordination and partnership between the unit and service providers including beneficiaries of Agricultural Commercialisation Innovation Fund (ACIF) grants in order to enhance delivery of the programme. The programme will seek out and develop partnership with nutrition multi-stakeholder platforms at the national level in order to learn from what others are doing, share lessons and ensure that efforts by the programme are visible. 

II-8 Risks and mitigation measures 
The following table presents the anticipated risk and mitigation measures
	RISK
	MITIGATION MEASURE

	Perception among service providers and other partners that mainstreaming is a complex issue, deviation from project goals (value chain development)and an additional burden/capacity to implement nutrition interventions
	Capacity building  of state and non-state service providers including PMU Staff including sharing of success stories

	Climate change effects which have an impact on diets
	Promotion of climate smart agriculture, including early maturity varieties,  diversified production as well as diversified livelihood strategies

	Markets failure
	Promote food budgeting

	High prices of food 
	Promotion of integrated homestead farming

	Food safety concerns
	Awareness and capacity building of beneficiaries an d partners

	Poor coordination of actions
	Involvement of agriculture and local government at national, district and EPA level   and participation in nutrition multi-stakeholder platforms



II-9 Monitoring and Evaluation 
In line with the project log frame and M&E system, TRADE will measure nutrition indicators at output and outcome levels. At output level, progress will be assessed through activity reports, monthly reports and quarterly reports. These reports will capture name of nutrition intervention as well as the content of the intervention, number of people reached disaggregated by sex, age and disability. At outcome level,  the indicators measured are 1.1.8 Households provided with targeted support to improve their nutrition and 1.2.8 Women reporting minimum dietary diversity (MDD-W) which will be captured in the mid-line and end-line surveys. In terms of monitoring, PMU led by the M& E Specialist as well as ministry of agriculture and the lead agency will engage in field visits to supervise and monitor progress made on nutrition actions but also make recommendations on areas of improvement. 
At the district level, the district coordinators together with the members of the District Nutrition and coordinating committee members such as the food and nutrition officers as well as district Planning and Support Team will also be responsible for monitoring and supervision.



	Indicator
	Multipliers
	Baseline
	Mid-term
	End target
	Source
	Frequency
	Responsibility

	CI 1.1.8 Households provided with targeted support to improve their nutrition
	Progress reports/MIS

	Annually
	PMU

	
	Total person participating
	0
	20,000
	40,ooo
	
	
	

	
	Males - Number 
	0
	9,000
	18,000
	
	
	

	
	Females- Number
	0
	11,000
	22,000
	
	
	

	
	Number of young people
	0
	10,000
	20,000
	
	
	

	
	Number of indigenous peoples
	NA
	NA
	NA
	
	
	

	
	Number of persons with disabilities
	0
	1000
	2,000
	
	
	

	
	Households
	0
	20,000
	40,000
	
	
	

	
	Household- % 
	0
	15
	31
	
	
	

	
	Household members benefitted
	0
	80,000
	160,000
	
	
	

	
	Female Headed HH-Number 
	0
	5,000
	10,000
	
	
	

	CI 1.2.8 Women reporting minimum dietary diversity (MDD-W)
	COI Survey and 
Monitoring Reports
	Baseline
Midline
Endline
	PMU

	
	Women (%)
	30%
	50%
	100
	
	
	

	
	Women (number)
	30000
	50,000
	100,000
	
	
	

	
	Households (%)
	30%
	50% 
	100%
	
	
	

	
	Households (number)
	30000
	50000
	100000
	
	
	

	
	Household members
	
	
	
	
	
	



II-10 Knowledge Management
Knowledge Management and Communication (KMC) will generate information through monitoring and supervision visits, progress reports, review meetings and surveys.  KMC will package and disseminate the evidence in formats and languages that respond to the different needs of stakeholders. Local languages will be used and where possible formats accessible to persons with disabilities will be used. Such knowledge management material will include written and visual articles, documented success stories and best practices. Such material will be developed on a quarterly basis. Again KMC will be responsible for compiling and disseminating materials obtained from MoA and DNHA.

At the national level, knowledge management products will be disseminated through national radios, implementation review workshops, learning seminars, ministry offices, development partner’s offices, the TRADE website and other social media platforms. At District and EPA level, community radios, Extension Planning Area Offices, District councils as well as District and EPA review meeting. At the EPA level, community sensitisation, awareness and advocacy meetings will play a key role in dissemination of KMC materials. Additionally, beneficiaries with cell phones will be able to receive these through their feedback mechanisms on phones. 
II-11 Sustainability
Sustainability is an important factor in every development intervention. TRADE will ensure that the effects of interventions go beyond the programme duration though multiple investments targeting different aspects which compromise nutrition security. The programme will invest in actions to improve the economic empowerment of women who play a key role in nutrition outcomes but also strengthen male involvement in nutrition related activities. Through behavioural change campaigns, beneficiaries acquire a deeper understanding of the importance of good nutrition and the adverse consequences of poor nutrition. TRADE will strengthen the capacity of local extension services and nutrition coordination structures to ensure that they are able to support the communities even after the programme phases out. Additionally, the programme will nurture partnerships with the nutrition coordinating structures at every level so that they ably support the communities in nutrition even beyond the programme duration.  
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