Innovate Teaching Research & Advocacy Consulting (ITRAC) Global
Relational Co-Creation Workshop for Competency Development
(D) Indicator‑Setting Sheet (SMART + Framework alignment)
Micro‑Intervention title: __________________
Goal (copy from design): __________________
SMART Indicator (write full): Specific: __________________ Measurable: __________________ 
Achievable: __________________ Relevant (competency / ESD 2030 or OECD mapping): __________________ 
Timebound: __________________ Final SMART indicator (one line): __________________
Metric / data source: __________________ (e.g., teacher checklist; % of correct sorts; number of advisory comments implemented)
Threshold for success: __________________ (e.g., ≥70% of learners score 2/3 on rubric by Day 10)
Reporting & governance: Who receives the evidence pack? __________________ (e.g., programme lead / sustainability office)
UNESCO/OECD alignment (tick applicable): [ ] Systems thinking 
[ ] Civic participation 
[ ] Transformative learning 
[ ] Other: ______
(E) Reflective Cycle Planner (half‑page — student + facilitator)
Plan — What do we intend learners to experience (competency focus)?
Act — What happened (3 bullet observations)?
1. __________________ 
2. __________________ 
3. __________________
Observe — Evidence & tensions (attach artefacts / photos):
Reflect & Reframe — What changed in understanding or action? 
What will we do differently next cycle?
Transfer prompt — Where could this competency be used next (study/work/community)?
Facilitator quick note: capture one quote that shows perspective shift.
