


Innovate Teaching Research and Advocacy Consulting (ITRAC) Global
Title: Context‑Mapping Matrix — Whole‑Institution Approach
Relational Co‑Creation Workshop
Instructions: For each domain, review the first two suggested enablers and barriers. 
Add up to two additional items in slots 3–4 (short evidence/owner). 
In Key stakeholders list up to three roles and one concrete next step for each. 
Work individually (10) then pair to consolidate (5minutes).

	Domain
	Enablers (1–3) — evidence / owner
	Barriers (1–3) — evidence / owner
	Key stakeholders (1–3) — role: first contact & next step

	Curriculum integration & Learning Outcomes; pedagogy that engages student agency, participation and co-creation 

	1. Departmental curriculum flexibility  
2. Existing elective modules for innovation
3. Students participating in curriculum development
4. Workshops on transformative learning for those creating the curricula

	1. Prescriptive programme learning outcomes
2. Rigid module outlines (credit rules)
3. ---------
4. ----------

	1. students
2. CA community
3. teachers

	Assessment & Accreditation 
	1. Optional formative assessment routes
2. Internal recognition for micro‑credentials
3. Action-oriented learning frameworks
4.-------------
	1. High‑stakes summative assessments — 
2. External accreditation constraints
3. Overlooking student activities as learning 
4.-----------
	1. Deans
2. students 
 3. teachers

	Staff Capacity & CPD

	1. Pedagogic development budget
2. Teaching fellows with ESD interest
3. joining oikos programs
4.-------------
	1. Limited staff time for training 
2. High workload / contract limits 
3. research VS teaching system
4. ---------------
	1. Researchers
2 Teachers
3 Deans/management

	Institutional Governance & Policy
	1. Senior leadership buy‑in (strategy doc) 
2. Existing sustainability policy. 
3. Student board
4. Biodiversity seat on management board
	1. Policy inertia; slow approval cycles
2. Complex committee structures 
3. Old white man behaviours (clinging to power, suppressing innovation etc)
4.-------------
	1.----------
2.----------
3.----------

	Resources & Infrastructure
	1. Small internal grants / seed funding
2. Makerspace / teaching lab access — 
3. Student engagement fund
4. ------------
	1. Tight budgets; competing priorities 
2. Limited physical space or equipment 
3.
4.---------------
	1.----------
2.----------
3.----------

	
Partnerships & Community Links
	1. Established business/school / NGO contacts.
2. Local community liaison role —  
3. Startups (e.g. from alumni)
4. (local) network organizations
	1. No formal partnership agreements — ____________ 
2. Unclear expectations from community partners 
3.------------
4. -----------
	1.-----------
2.-----------
3.-----------

	Student Agency & Recognition
	1. Student society support 
2. Elective credits / portfolio/co-creation options 
3.-------------
4. ------------
	1. No credit or formal recognition for co‑creation 
2. Limited student representation in governance 
3.--------
4.--------
	1.---------
2.---------
3.---------

	Culture & Shared Values
	1. Existing sustainability strategy / messaging
2. Active sustainability office / champions 
3.--------------
4.--------------
	1. Siloed departments; low cross‑unit dialogue/interdisciplinarity 
2. Low visibility of student‑led initiatives 
3. ------------
4. ------------
	1.----------
2.----------
3.----------

	Calendar & Scheduling
	1. Flexible block weeks / intensive weeks 
2. Free week / project week slots 
3.----------
4.----------
	1. Overloaded semester timetables 
2. Conflicting placement or practicum dates 
3.------------
4. -----------
	1.-----------
2.-----------
3. ----------
.

	Digital & Data Systems
	1. LMS integration for student portfolios  
2. Central data tools for evaluation 
3.-------------
4. ------------
	1. Fragmented tools; no analytics. 
2. Lack of single sign‑on or access rights  
3.-------------
4. ------------
	1.----------
2.----------
3.----------

	Any other…
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