
 

 

A WOMEN DAIRY ENTREPRENEUR GROUP IN SRI LANKA PROVES THAT THE SECRET 

TO WOMEN’S EMPOWERMENT IS WOMEN WORKING TOGETHER 

When women thrive, communities thrive. A group of women dairy farmers in Muttiyankattu, 

in the Northern Province of Sri Lanka, is doing just that – creating a culture of women 

supporting women and using their combined voice to enhance their lives and uplift their 

community. These women were resettled in Muttiyankattu in 2011 following the end of the 

country’s three-decade long conflict. The Sri Lankan government provided them with land 

and access to water from a nearby tank for paddy and groundnut cultivation. The 

Government also supplied them each with a milking cow to provide an additional source of 

income.  

In 2018, the USDA-funded Market-Oriented Dairy (MOD) Project selected fifteen of these 

women dairy farmers to participate in MOD’s Dairy Entrepreneur Development Program. 

These women, who had already received a foundational knowledge in dairy farming through 

the USAID-funded SOLID project, were keen to expand their knowledge and further develop 

their capacities as entrepreneurs to manage their farms professionally and profitably.  

 

Ms. Anna Mann, USDA’s International Program Specialist, had the opportunity to meet eight of these 
entrpreneurs during a recent visit to Sri Lanka 

The group shares their personal experiences, positive gains achieved and the impact that MOD interventions have 
had in advancing their own livelihoods and developing the broader community 
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Led by Project Coordinator Mr. Thiyagarajah Benziger and Technical Specialist Mr. Akilan 

Thuraisingam, MOD has been providing the necessary tools needed to develop their technical 

skills and has been providing knowledge on business basics and planning to the group. Quick 

to learn and adapt, this group of farmers has implemented the dairy management best 

practices promoted by the project which include animal comfort, making sure the animals 

have clean drinking water throughout the day, ensuring there is enough feed available year-

round, and practicing optimal waste management methods. Adopting these management 

practices has helped them increase their milk yield by five to eight liters on average per 

animal per day, an average increase of 50 to 75 percent in milk yield per day.  

Furthermore, through MOD’s Business Basics and Business Planning training modules, these 

farmers learned the importance of balancing the costs associated with implementing the best 

practices vis-à-vis the income received from sales. Understanding income versus expenditure 

has helped mold their thinking as entrepreneurs and helped them to manage their farms 

productively. They have been able to realize higher milk yields at a lower cost of production, 

thus achieving higher returns.  

A key aspect of this community is that over time, with these women helping each other, an 

informal social and business support structure developed. Through this collaborative network, 

these entrepreneurs shared their new knowledge and the benefits they have reaped through 

MOD interventions with the wider dairy farming community thus broadening the reach and 

magnifying the Project’s impact.  

Empowered by the technical and business knowledge they have gained and as their dairy 

businesses continue to grow, these women entrepreneurs have been able to take advantage 

of new opportunities to increase their earning potential. Not only have they increased their 

bargaining power with the milk processors, some are also acquiring inputs at bulk rates and 

supplying these inputs to others with a nominal upcharge. The entrepreneurs are grateful to 

participate in the MOD Project, stating that “MOD was the catalyst. By giving us extended 

knowledge and skills on how to manage our farms profitably in a way that we can understand 

and adopt the best techniques that suit us, we have become stronger and more successful as 

a group.”  

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth. The project’s sub-

partners are Sarvodaya, University of Florida, Global Dairy Platform and SEAF. 


