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Wear the white hat to focus objectively
on the available facts and figures.

Wear the red hat to look at the
problem using intuition, gut reaction,
and emotion

Wear the black hat to be vigilant and
consider the negative sides of the
event, issue, or problem

Wear the yellow hat to think positively.
Consider all the benefits of the
circumstances.

Wear the green hat to get creative and
invent new approaches.

Wear the blue hat to perform meta
thinking. Scrutinize and direct
discussion Synthesize all viewpoints.
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