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THE CAPITAL CHALLENGE
To keep global temperature increase to well-below 2 degrees Celsiusi, per the Paris Agreement, we
need a doubling of the annual climate mitigation investment by 2020 to around $1 trillion per year
by 2030ii.
While capital flow to renewables is sizable, capital flow to almost all other priority climate
mitigation pathways is paltry - despite proven financial returns along a risk spectrum. It will take
an exponential increase in capital flow to come near to hitting the 2 degree goal, and 2-degrees may
still not be enough.
Continuing business as usual, without intervention, will result in a 4-degree global climate
increase, causing an array of devastating impacts. Drought conditions spread as we have already
seen in Syria and Australia. Sea levels rise up to 1 foot by 2050, 4-6 ft by 2100. Devastating loss of
tropical coralline ecosystems. Massive species loss. Extreme weather with huge property and
casualty losses. Adding to instability, food insecurity. Major negative impacts multiply attacking the
pillars of societal infrastructure. Substantial associated social and economic crises intensify.
The right emissions reduction curve means we must peak global emission by 2020. Then we must
cut them in half by 2030, and then cut them in half again by 2040, and then again by 2050—while
restoring the natural world and spreading sustainable prosperity.iii
Investor awareness and action is growingiv.
Major participants in capital markets have
recognized that they have a critical role to play,
and are moving to decarbonize their portfolios –
largely through divestment in fossil fuels. But,
we’re nowhere near mobilizing the requisite
investment to the climate solutions that can
achieve <2 degree C climate change.
Emissions are still accelerating -- a decade ago
the rise in CO2 was 2 PPM every year per year,
now it is nearing 3PPM. The longer we wait, the
steeper the curve, the harder it becomes to solve
climate mitigation – not to mention the systemic
impacts we’re already seeing.
Failing is unacceptable. Winning too slowly is
the same thing as losingv It is time to stop fiddling around and start massively collaborating.
To assure <2 degree C success, we propose a Capital Campaign For Climate strategy,
underpinned by a smart platform designed to focus, mobilize, and propel collaboration among a
global distributed network of some 2000 investors and investment professionals. A
recommended Discovery Initiative will start knitting together capital market participants who
have the knowledge, resources, and collaborative mindset to:
o identify highest leverage climate solutions,
o build a corresponding investment options map to a < 2 degree climate change scenario, and
o test and design the capital campaign strategy, underpinned by a smart platform.
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TODAY’S MARKET PROBLEM
The field of capital today to achieve target Climate Solutions (private, multilateral, impact and
concessional) is disconnected, not well served by technical expertise regarding investable solutions,
and is therefore inefficient.

o We take as a given that no global rescue fund, such as an IMF for climate, will be formed in time.
o Government-catalyzed funds like the declared $100B fund for climate - that never raised more
than $10B nor invested more than $5b - are probably not the answer.

o To the positive, there are some 2000 investment professionals worldwide either working along

o
o

o

o

climate dimensions at large institutions, working in private equity and impact funds in whole or
part focused on climate, or at fiduciaries that are ramping efforts to do so. Together, they
represent Trillions.
However, these are disconnected from one another, working without a widely accepted climate
solutions investment map, sometimes without sufficient internal institutional support.
1:1 relationship-based fundraising methods are still the norm, with minimal visibility into
investors’ financial+impact risk/return profile, or available deals.
However, we live in an era of rapid self-organizing change as evidenced by rapidly scaling and
self-organizing social infrastructure such as Facebook, Bitcoin, and crowdfunding -- and within
the climate sphere of endeavor, evidenced by the Carbon Disclosure Project, Climate Bonds
Initiative, and ImpactAlpha.
As we’re starting to see, the world may not need generals any more. There is an army of
investors and investment professionals out there, operating in silos, needing to self-organize.
They need help to recognize each other, and interactive tools to help drive investment towards
the opportunities with the greatest leverage on emissions reduction and carbon sequestration.

Trillions (of dollars) are still sitting on the sidelines, operating from outmoded paradigms,
and disconnected from collective climate impact.

HOW TO ADD IT UP IN TIME
To catalyze the creation of a solution to meet our challenge, we propose a Capital Campaign For
Climate, underpinned by a smart platform designed to focus, mobilize and enable collaboration
among a global distributed network of investors to assure a <2 degree C outcome.
To start, we will launch a Discovery Initiative that begins knitting together capital market
participants with the knowledge, resources, and mindset to collaboratevi. Together, we’ll explore
and identify highest leverage climate solutions, and build a corresponding investment options map
-- all laid against a < 2 degree C climate change scenario. Further, we will test and design the capital
campaign strategy, underpinned by a smart platform. This stage will leverage the excellent
research and strategic work from the Drawdown Project, UN Global Compact/PRI, Rocky Mountain
Institute, MIT, CDP, and other relevant think tanks and initiatives.
0

The Discovery outcome will be a strategic roadmap for mobilizing requisite capital to achieve <2 C
climate change. A core team will be formed. A clear strategic roadmap will enable rapid
development of this systemic solution and effective integration of the ecosystem of stakeholders.
Discovery will be organized around key questions driving the structure and function of a capital
mobilization strategy and platform:
.....For the balance of the Concept Paper, Development Plan & Budget, please contact 2020 Strategies, LLC
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ADDENDUM
Select Illustrative Slides on following pages:
1. Capital Campaign for Climate Enterprise Architecture – Preliminary view
2. Drawdown Project Reference Slide - www.drawdown.org
3. Mapping the Investment Landscape – a summary slide on the sources of capital for
climate solutions at various stages of innovation and commercialization, from The
Investment Gap That Threatens the Planet, Stanford Social Innovation Review Winter
2018 https://ssir.org/articles/entry/the_investment_gap_that_threatens_the_planet
4. Climate Solutions by Innovation stage – further detail on prior slide with specific
solution types, also from The Investment Gap That Threatens the Planet, Stanford
Social Innovation Review Winter 2018
5. A reference slide from 2020 Strategies/2020 Funds’ stakeholder market research on
a campaign strategy; with relevance for brand/communications platform. For more
info: https://www.2020strategies.net/completedprojects

Deborah Stern 4/19/18 2:46 PM
Deleted: <#>What climate solutions
0
will deliver a <2 C scenario? (and
hopefully much better)? Ultimately, we
need a blueprint of the priority solutions
required to achieve the climate change
mission, that has good alignment among
the participants. It will need to be
regularly updated as progress occurs in
the coming years. We propose assessing
and testing the Drawdown Project
analysis and solution rankings as version
one of the blueprint, in context with
other analysis. We like the Drawdown
Project because it has built a global
research network, that is being
continuously enhanced, and (with
funding) can maintain a regularly
updated ranked framework of solutions.
<#>Where do we invest the capital?
What are highest leverage proven
investment segments that can be ramped
fastest? How do we flow meaningful
capital to solutions identified by experts
as most promising on climate, but either
are still nascent or providing low returns
(e.g. forest recovery and watershed
investment, and methane emissions
reductions). What type of capital is best
for solutions at various stages of
development? Risk-Return analytics are
integral to decision making. .
<#>How do we catalyze investment?
How do we activate new investments,
and required policy shifts? For example,
how do we move the largest investors Sovereign Wealth Funds like Norway and
New Zealand, pension and insurance
funds, and the more than a dozen
billionaires that have declared intent - to
step out of their comfort zone and start
to take some participation risk? Today
the activity of Sovereign Funds is more
defensive (thinking about divesting from
coal and oil public securities) than
offensive, and for billionaires it is often
more symbolic or legacy-motivated than
based on informed, rigorous impact and
financial analysis.
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<#>How do we measure & navigate to
success? There is a plethora of climate
data and a number of data streams in
global natural capital becoming available.
A number of web-based investment deal
flow platforms or monitoring services
exist that investment professionals can
access. However, there is no backplane
that connects these resources, flags
investment keyed to reversing carbon in
the atmosphere, and fills other data gaps
to drive good decisions and progress. In
addition to tracking, we’ll need
predictive analytics to assess and
tradeoff between investment options,
climate priorities, and impact.
<#>Who are the players to enroll in
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End notes:
2 degrees C (3.6 degrees F) in the total warming above pre-industrial levels relates to roughly an atmospheric
concentration of CO2 of 450 ppm. We are currently nearly 406ppm. This level represents a dangerous or
extremely dangerous level of climate change
ii This investment, while ratcheting down high carbon fossil fuels. And by another study, an estimated
$5.2Trillion gap funding to achieve an ‘acceptable’ 2 degree level of climate change per the COP21 Climate
Agreement per Bloomberg New Energy Finance, Ceres, and Ken Locklin report:
http://www.ceres.org/resources/reports/mapping-the-gap-the-road-from-paris/. However, note that this
$5.2 Tr figure does not reflect investments in other strategies to lower Carbon in atmosphere; e.g.
transportation, forestry, agriculture, buildings. Also Note: some $37Trillion (2.5-3Tr/yearX15 years)
of additional private capital is estimated to achieve the Sustainable Development Goals (SDGs) per UN
estimates.
i

iii

Alex Steffen, The Real Politics of the Planetary Crisis, TheNearlyNow.com
https://thenearlynow.com/the-real-politics-of-the-planetary-crisis-216229324deb
Cashing out from the Climate Casino, Bill McKibben, NYTimes, Dec 15, 2017
https://www.nytimes.com/2017/12/15/opinion/finance-global-warming.html. Also, as just one additional point of evidence, the
Carbon Disclosure Project has over 650 investor signatories with US$87 trillion in assets for whom CDP requests information on
climate change, water or forests.
v IBID
vi Sample early suggested capital market participants: Generation Investment Management, Erik Snyder and Paul Hawken
of Drawdown Fund, Bloomberg LP, Grantham Trust, IFC, Asian Infrastructure Bank, Abraaj, Bain Double Impact, TPG
RISE, Think Tanks e.g. RMI, MIT, ECM, Fraunhofer Institute, WRI
iv
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