
 

FAQ of the SENSE Challenge by hub.brussels 

 
About the challenges of the Challenge and the solution to be developed: 

 

What is the purpose of the approach and how does hub.brussels intend to integrate the results? 

hub.brussels launches this challenge in order to equip itself with an automatic tool for counting 

pedestrian flows adapted to the territory and analysing these behaviours 

Ultimately, this will allow hub.brussels to improve the advice given to merchants wishing to set up in 

the territory, thus helping them to develop their business and reallocate human resources (currently 

dedicated to manual counting) to other key missions. 

 

How does this innovative approach relate to the current way of proceeding in terms of counting? 

Manual counts will be planned in parallel with the POCs to measure the reliability of the solutions 

tested. If the latter are successful, they will eventually replace these manual counts. 

 

The raw data collected by the innovative solutions targeted are intended to be integrated and then 

interpreted in the hub.brussels data-notification tool, which can be consulted free of charge online by 

everyone (see analytics.brussels - requires creating an account to consult the data). 

The data collection department is ready to collaborate in an agile way to develop the solutions 

envisaged during the POC. 

What is the precise scope expected for the POC? 

Innovative solutions will be tested on site in Brussels, in 3 types of areas: a major pedestrian street in 

the centre of Brussels, a public square (with several entry points) and a multimodal regional 

commercial artery (pedestrian, bicycle, cars, public transport, etc.). 

Six months are planned for the experimental phase, including the required developments and in situ 

measurements, over a time period long enough to cover different scenarios (variable weather 

conditions, day of the week vs. weekend, school holiday period vs. outside school holidays, special 

events (works, public demonstration...)). 

What hub.brussels devices does it aim to use for experimentation? 

hub.brussels is looking for devices that can cover all possible street configurations (e.g. dark street, 

high number of pedestrians).  

These devices must be able to be easily moved to other parts of the city without the need for a qualified 

technician. 

A combination of several technologies can be considered. 

Is it possible to use existing cameras installed in the city of Brussels? 

It will not be possible for the winners to use existing devices on the Brussels public space (cameras, 

etc.) during the test phase. A specific and independent rental or acquisition of equipment should 

therefore be included in the POC budget. 

 

 

What data will be provided by hub.brussels? 

hub.brussels will be able to make available to the winners:  
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- data collected to date manually. It should be noted that they cover a limited time period 

(one week of counting per zone per year) and 71 reporting points. 

- The names of the city's main points of interest (corresponding to the 71 counting points) 

Do start-ups retain the intellectual property of POCs?  

Yes (see article 11 of the Challenge rules): 

Intellectual property on the winners' prototypes 

The Parties undertake not to claim any particular intellectual property rights on the information 
transmitted by each Respondent in the application files and in all Deliverables submitted by the 
Respondent. 

The Candidate remains the owner of the technological solution developed prior to the Challenge. 

Each Respondent is the sole judge of the desirability and modalities of protecting the information it 
transmits by claiming such rights 

 

Is the development of POCs compensated, beyond potential subsidies?  

No, there is no other budget for this experiment. If the POC is deemed relevant, then the Sponsor could 

enter into a contract or consider any other form of partnership with the solution designer, with a 

dedicated budget.  

 

What are the possibilities for a sustainable partnership between the future winner(s) and 

hub.brussels? 

hub.brussels cannot guarantee that a call for tenders will be issued if the experiment is successful. 

However, the agency's aim is to provide itself with a sustainable tool for counting pedestrian flows and 

analysing behaviour at regional level. However, as a public agency, it should issue a call for tenders to 

equip itself with such a tool. 

 

What are the legal obligations regarding the data collected? 

The solutions used must comply with the DGMP.  

Concerning Belgian legislation, to be completed by HB 

 

What is the budget of the POC? 

Each winner will be able to access a maximum of €30k. 

For French companies, the amount of subsidies will correspond to a maximum of 45% of the 

expenses incurred on the POC for very small businesses (staff of less than 10 people and turnover of 

less than €2 million), 35% for SMEs (staff of between €10 and 250 people and/or turnover of less 

than €2 million).  

  



About the applications:  

 

Do you have to be a company to apply? 

For French applicants, only company applications are eligible for grants, but it is still possible for other 

types of legal entities to be part of a group.  For non-French nationals, any company (natural or legal 

person) may participate in the Challenge. 

 

Can candidates respond in a consortium? 

Yes (up to a maximum of three companies per group). For consortium responses, an application form 

must be submitted, on behalf of the principal holder, specifying the name and type of the partner 

structure(s) in the form. The members of the group must be mentioned and described in the 

application file to be attached to the form, and the articulation of the roles of each must be explained.  

 

In the case of a consortium application, are the grants paid to the consortium as a whole or to each 

member company of the consortium? 

Grants are paid to the winners of the challenge, on an individual basis, after the POC has been awarded 

to hub.brussels. Each member company of the consortium wishing to apply for a grant is therefore 

invited to complete a financial annex and a grant application file concerning it. Details of these 

documents will be sent to you after the selection of the winners.  

 

Is it possible to interact with the hub.brussels and Cap Digital teams during the selection phase? 

Yes, until the end of the selection period (May 3, 2019). You can address all your questions to Cap 

Digital (alexandra.quinio@capdigital.com), specifying "Challenge SENSE by hub.brussels" in the subject 

line. Cap Digital will forward them to hub.brussels teams if necessary.  

 


