Maintenance Committee Terms of Reference 2025
St Paul’s Church, Cambridge

Role
To produce a long-term management plan for the building, in consultation with staff, our inspecting architect and other relevant personnel. As per the plan, to provide support and guidance to the PCC on the appropriate maintenance and management of the church premises and grounds.
Terms of Reference
• To support the Vicar, Churchwardens and the PCC in complying with Diocesan property requirements and in obtaining the Quinquennial report. 
• To ensure that the fabric of the buildings and Churchyard are in good repair, structurally sound and safe for public use, in line with the work plan detailed in the Quinquennial and other relevant reviews. 
• To propose to the PCC a programme of work with the associated costs to address issues identified by the quinquennial review as requiring attention. 
• To propose to the PCC an annual plan of regular planned works and repairs with the associated costs. This will be presented to the PCC for sign off annually. 
• To monitor the Health and Safety Policy for St Paul’s; carry out Health and Safety Audits on an annual basis; ensure that contracted inspections and maintenance work are completed correctly.
• To investigate and advise the Churchwardens and PCC on any significant fabric projects or repairs.
• To apply the principles of and move towards meeting the Church of England Net Zero Emissions 2030 target.

Membership
• The membership will include a Churchwarden, Vicar, a small number of PCC or other congregation members & the Centre Manager. There will be a minimum attendance of 4 members to place a vote. 
•Meetings will occur every 4-8 weeks depending on issues arising. Meetings can occur both in person and online.

Chair
• Meetings will be chaired by a Churchwarden or the Assistant Church Warden
Authority
• The Maintenance Committee is authorised by the PCC to commit extraordinary, emergency expenditure up to the sum of £1000 for any one invoice which is outside of the annual regular planned works, as permitted within the totals laid out in the budget approved by the PCC. Individual invoices must total no more than £3000 per annum. From time to time, the PCC may delegate authority to the Maintenance Committee to spend larger sums on specific projects. 
• Emergency expenditure to be agreed with Church Wardens/Treasurer/Incumbent and reported to the next PCC meeting. 
•The Centre Manager has a £200 monthly general contingency for small items of maintenance. 

