Finance Committee, Terms of Reference
St Paul’s Church

Role
To provide support and guidance to the PCC in the appropriate conduct of the financial affairs of the parish.  

Terms of Reference:
• To support the Vicar, Church Wardens and PCC Treasurer in complying with Diocesan and Charity Commission guidance on best practice in terms of financial management of a charity.
• To support the PCC in the preparation, management and monitoring of the annual budget, and in the preparation of the annual accounts.
• To offer support in highlighting stewardship (promotion of Parish Giving Scheme) and encouragement of generous giving as an important part of Christian discipleship.
· To be accountable to PCC in ensuring that the financial systems and processes are in place to protect the charity against fraud or any other financial misconduct. 

Appointed by/Responsible to:
The Finance Committee reports and makes recommendations to the PCC as required by the annual cycle of meetings.
Chaired by Treasurer, with Vicar (ex- officio) and Warden(s) and others as nominated by the PCC. 
Staff members: Centre Manager, Finance Officer
Other members: 

