Terms of Reference
Ministry Team: ‘Congregation’

Shall consist of Incumbent, licensed clergy, licensed lay ministers, and other members appointed by the Incumbent. The Ministry team exists to support the Incumbent develop worship, pastoral care and mission. 

Role and Powers:
1. To support the Incumbent in pastoral care of the members
2. To oversee worship, congregational learning and growth
3. To oversee ministry to children and families
4. To develop mission and outreach
5. To support the link with St Paul’s C of E school
6. To support the link with St George’s care home and other residential communities with vulnerable adults
7. To develop the community life of the congregation through social events, meals and other

4 Cs Model. 
The Ministry team is also the ‘C’ of Congregation under the Heart Edge model of churches. In this model congregation is defined as:
· Inclusive approaches to liturgy, worship and day-to-day communal life
The committee will play its role in delivering the vision and mission of the church as it is developed by the PCC. 
It will meet at least 4 times a year and send minutes/reports to the PCC. 


November 2025
Chair: Incumbent
Members: Christina Barry (LLM), Jonathan Chaplin (ALM), Rev’d Becky Warner (curate), Helen Robbins (Music Co-ordinator), Chris Rose (Ass Priest). 
Staff Membership: Anna Pile (Children and Family Worker), Emma Caroe (Community Development Worker)
