Terms of Reference
Compassion Committee

The committee shall be chaired by a trustee, with members of the church appointed by the PCC who have the skills and interest to work in this area. It will play its role in delivering the vision and mission of the church as it is developed by the PCC. 

Compassion as defined by the Heart Edge model of churches is: 
	
· models of outreach serving local need and addressing social justice

Within St Paul’s this relates to the wide-ranging community programme:
· Monday Fairbite
· Monday Supper
· Thursday Creatives and outings
· Thursday Lunch
· Friday Lunch
· Friday Foodbank
A Community Development Worker is employed to run these programmes with a large team of volunteers, core staff team, and with support from the vicar and LLM.  
The compassion committee exists to help oversee the community programmes and to enable their development and sustainability. It helps communicate to PCC about the effectiveness of the programmes, including reviewing and monitoring them against our aims and objectives as a church. It will bring any ideas for development to the PCC. 
The compassion committee will advise the PCC on which charities should receive our annual support, usually 5% of church giving income.  
The budget for the programmes is managed by the Treasurer and so the committee will not occur any of its own costs. It may wish to help support fundraising efforts. 
It will meet at least 4 times a year and send minutes/reports to the PCC. 

November 2025
Chair:
Membership: 
Staff membership (if any): Emma Caroe
