Terms of Reference
Commerce Committee

The committee shall be chaired by a trustee, with members appointed by the PCC who have the skills and interest to work in this area. It will play its role in delivering the vision and mission of the church as it is developed by the PCC. 

Commerce as defined by the Heart Edge model of churches is: 
	
· commercial activities that generate finance, creatively extending and enhancing mission and ministry through social enterprise

Within St Paul’s this is done through:
· The letting of our church spaces to a wide variety of clubs and groups

A Centre Manager and Assistant Centre Manager run the day-to-day lettings business which operates Monday to Saturday. 
The commerce committee functions to support the staff team to effectively steward the building for the purposes of the mission of the church. It may advise on lettings policy, as well as the strategic direction of the business in consultation with the PCC.
It will meet at least 4 times a year and send minutes/reports to the PCC. 

November 2025

Chair: Mark Elliott
Membership: Peter Bone, Andrew Chaplin, Mark Elliott, Rob McCorquodale, Marion Saunders
Staff membership (if any): Jon Pott (Centre Manager) 
