
THOUGHT PATTERNS 
IN OUR BRAIN

Creativity in Business 
by Igor Byttebier and 
Ramon Vullings

The book ‘Creativity in Business’ written 
by Igor Byttebier and Ramon Vullings 
explains that human beings are con-
stantly surrounded by all kind of stimuli. 
Via our perception systems (senses), we 
can capture these stimuli. In our brain 
these stimuli are ‘translated’, and reac-
tions are triggered. Our thinking can be 
GHÀQHG�DV�WKH�SURFHVVLQJ�RI�WKDW�LQIRU-
mation. Thought patterns are clusters of 
data that we recognize as clusters, that 
we will store if and when they generate 
success. In a comparable situation, we 
can quickly retrieve these patterns and 
apply them again. Eventually this oc-
curs automatically, so we can focus our 
attention on new or more important 
problems. These thought patterns are 
the habits of our thinking. We can there-
IRUH�GHÀQH�H[SHULHQFH�DV�WKH�VXP�RI�DOO�
patterns and habits we have acquired. 

Logical thinking is a system that works well 
most of the time (e.g. walking, talking, 
brushing your teeth, driving a car and 
most activities at work are repetitive 
tasks). It is therefore quite logical that a 
thought system which derives its strength 
from stability of patterns and habits will 
encounter some diff icult ies when 
required to break these patterns and 
habits. That is (understandably) the main 
UHDVRQ� ZK\� ZH� ÀQG� SDWWHUQ�EUHDNLQJ�
thinking or creative thinking quite hard.

There is absolutely nothing wrong with 
habits. We’ve needed them for survival 
in ancient times, as we do now. That 
being said, in some cases (like environ-
mental changes, which occur quite 
frequently) it would be useful if our pat-
terns easily adapted to the new situa-
tion. Unfortunately, more often than not 
that is not the case- so we are stuck 
with old thinking patterns that block 
real change and progress. 

Daniel Kahneman explains 
in his book ‘Thinking Fast and 
Slow’ that we have two dis-
tinct brain systems that help us 
reason and produce different 
results. System 1 (gut, a brilliant 
device) works instantaneously 
without you being conscious of 
it. You use it when you feel intu-
itively that something is wrong 
or right, without knowing or 
reasoning out exactly why. 

System 1 operates based on 
a few simple rules. The law 
of similarity is one of them. If 
something looks like a snake, 
it probably is a snake and you 
should run away as fast as pos-
sible. Though you can imagine 
a situation where that would 
be usefu l ,  I  be l ieve  you 
ZLOO�DGPLW�WKDW� LW� LVQ·W�ÁDZOHVV� 
System 1 is often inaccurate 
and does not adapt well to 
new situations. 

System 2 (mind, an equally 
stunning asset) runs on con-
scious thought and it is at its 
best when you carefully think 
over a problem or situation. 
However, system 2 has 2 major 
disadvantages: it is slow, and 
it needs to be trained to react 
in the right way to any given 
situation. 

You can imagine that system 1 
often plays an important role 
in new situations to ‘protect’ 
ourselves. In the context of sys-
WHP����HYHU\�FKDQJH�LV�E\�GHÀ-
nition a danger. This is precisely 
what makes a lot of change 
projects so hard to realise.

Thinking fast and slow 
by Daniel Kahneman
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