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1. Vision Statement
Bristol Steiner School aims to provide the best environment for intellectual, physical and emotional
development in our pupils. We have a holistic approach to education and value all learning, formal
and informal; in and out of the classroom.
We see emotional well-being and good mental health as fundamental to understanding and
managing behaviour. Our school is committed to the emotional well-being of staff, pupils and
parents/carers. We work towards this in all aspects of school life and provide an ethos,
environment and curriculum which aims to support the emotional and mental health of the whole
school community.
We are an Attachment-informed school, which means we focus on building positive relationships
between children and staff, and children and their peers. Bristol Steiner School treats all children
with unconditional respect and has high expectations of adults’ and children’s learning and social
behaviours.
We recognise that good behaviour is essential in underpinning the right of teachers to teach, and
the right of pupils to learn, and is the responsibility of all staff, governors and parents. We know
that children learn best when they know what to expect and they feel safe and happy. Behaviourist
approaches will work for many children but are not successful with all. Children who have
experienced ‘Adverse Childhood Experiences’ often respond badly to such approaches and can be
re-traumatised by them.
With this in mind, we are promoting an Attachment-informed Behaviour Policy in which we seek to
embed an approach, which works for all children.

2. Policy Scope
This policy is for all staff, pupils, parents/carers, governors, visitors and partner agencies working
within school, and provides guidelines and procedures around how our school supports and
responds to behaviour.

3. Policy Aims


To provide a secure, nurturing and orderly environment conducive to effective learning.



To help children develop a sense of worth, identity and achievement.



To create a school where there is mutual respect between adults and children, between the
children themselves and between all adults connected to school.



To foster sense of self-discipline, fairness and responsibility for our actions.



To help all children develop the ability to listen to others: cooperate and to appreciate other
ways of thinking and behaving.



To develop a proper concern for life and the environment.
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4. Related Policies
1.
2.
3.
4.
5.
6.
7.
8.
9.

Absence
Anti-bullying
Code of Conduct (Staff)
Complaints
Curriculum
Equalities
Safeguarding and Child Protection
SEND
Staffing

5. Roles and responsibilities
The maintaining of good behaviour is the responsibility of all staff, parents/carers and governors.
We expect staff to provide good role models for our pupils.

6. Approach
We are taking an Attachment informed approach and as such, we recognise that all behaviour is
communication and respond accordingly e.g. taking a non-judgemental and curious approach to
making sense of behaviour; and ensuring there are opportunities for reparation (see Appendix 1).
This policy also highlights practices which are best avoided e.g. public shaming, verbal and nonverbal – and including the use of names on boards.
Key Points of our approach
Relationships are fundamental: Our school ethos promotes strong relationships between staff,
children, and parents/carers. We have a school culture which values and fosters connection,
inclusion, respect and value, for all members of the school community.
Children with behaviour difficulties need to be assessed for their capacity for affect regulation.
Children with difficulties in this area will benefit from being assigned a specific adult who will act as
a dependable refuge for the child.
Behaviour is communication: either consciously or unconsciously, we see behaviour as a
communication of emotional need.
Being non-judgemental, curious and empathic towards behaviour: All adults are encouraged
to respond in a way that focuses on the feelings which may be driving the behaviours, rather than
the behaviours themselves. Children with behavioural difficulties need to be regarded as
vulnerable, rather than troublesome. Everyone shares a duty to explore this vulnerability in order to
provide appropriate support.

“Thinking of a child as behaving badly disposes you to think of punishment. Thinking of
a child as struggling to handle something difficult encourages you to help them through
their distress.”
(from Colebourne Primary School’s Behaviour Policy)
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Fairness: is not about getting the same, but is about everyone getting what they need.
Clear and consistent boundaries and expectations around behaviour: In order for children to
feel safe, they need to have a nurturing, predictable and secure environment. This includes
predictable routines, expectations and responses to behaviour. Natural rewards and consequences
that could follow certain behaviours are made explicit.
For example ‘Have you filled a Bucket Today’ by Carol McCloud is a book that can be used with
children to teach the positive benefits of being kind and helping others.
Not all behaviours are a matter of choice and not all factors linked to the behaviour of children
are within their control. We support children to identify their feelings, to name their feelings and to
problem-solve a way to move forward. Children are coached in affect regulation using an emotion
coaching type strategy (Appendix 2).
The language of choice e.g. “good/bad choice” is not always helpful.
Behaviour needs to viewed within the context of important relationships: we see behaviour
as a relational communication pattern rather than being intrinsic to the child.
Involvement of parents/carers is vital
Staff development in the art of listening, dialogue, empathy and understanding.
PSHE informed by current research on mental health, relationships, emotions, social media.
Curriculum content supports the child in making informed choices about how they relate to others,
how they live their lives and how they relate to their mind, body and emotional life.

7. Responses to extreme behaviour difficulties
In order that our school community functions effectively and safely there will be times when certain
behaviours will require specific consequences, for example: creating individual behaviour plans,
liaison with and/or referral to outside agencies, or applying for EHCPs.
Behaviours requiring direct consequences are:






Dangerous behaviour
Bullying
Verbal attacks on adults or children, including those of a racist or homophobic nature
Using foul or abusive language
Abuse of property

8. Recording and Reporting
Behaviour involving deliberate harm to people or property are recorded as incidents (Incident
Form), a record kept in the pupil’s file and their parents informed.
Any behaviour which may be linked to child protection/safeguarding must be recorded (Concern
Form) and passed to Designated Safeguarding Lead.
All incident forms are reviewed weekly by the Senior Management Team and evaluated for
patterns in behaviour that may need further investigation.
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9. Positive Handling
See Appendix 3

10. Exclusion
If a child is presenting a danger to pupils, staff or property then a member of senior staff needs to
be alerted and this may result in a fixed-term and/or permanent exclusion.
See Appendix 4

11. Staff well-being
We recognise the importance of providing emotional support for staff in order to manage stress
and trauma. Staff are encouraged to share difficulties with their line manager. The Senior
Management Team meet weekly to discuss any ongoing challenges for children and staff.
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Appendix 1:
Attachment Aware principles:
1. Attachment is ‘everybody’s business’ and underpins all our practice.
2. We recognise that all our behaviour is a communication and respond accordingly, with
awareness of our own attachment styles.
3. We use our Attachment Aware Self-Evaluation Form (See Page 9) as a working tool to guide our
whole school practice.
4. We know that our school will succeed, and achieve good attendance and results, when the
Social, Emotional and Mental Health (SEMH) needs of staff, children/young people and families
are prioritised.
5. We recognise the importance of reflective practice, and support staff to build this into
their everyday work, in order to effectively manage their roles.
6. We know that children and young people do best when professionals work
collaboratively and harmoniously together with families/the wider community to address their
needs.
8. We recognise that good leadership in schools will achieve these principles of inclusion.
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Self-Evaluation Form
Assess competence in the areas outlined below (see criteria/outcome*).
This will indicate where the school is now, and actions our school has taken over no more than the past three years
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Appendix 2:
Emotion Coaching
Emotion Coaching is inextricably linked to the Attachment Aware framework. Emotion
Coaching was originally a parenting strategy (John Gottman, 1997) which has been
developed by Dr Janet Rose and Louise Gilbert and applied in the school environment.
They took Gottman’s five steps of Emotion Coaching and developed a school friendly program that
uses three core steps to help engender emotional resilience, empathy and problem-solving skills
within children and young people (Rose et al 2015). This is focused at the whole school level.
Emotion Coaching is based on research from physiology and neuroscience and provides a
structure to aid emotional and behavioural regulation.
The following principles are central to Emotion Coaching:


All emotions are natural and normal, and not always a matter of choice.



Behaviour is a communication.



Emotional ‘first aid’ (calming, soothing) is needed first: ‘Connect before re-direct’
(Siegel, 2013), ‘Rapport before reason’ (Riley, 2009).



Emotion coaching builds a power base that is an emotional bond – this creates a safe
haven, a place of trust, a place of respect, a place of acceptance, a sense of self. This in
turn leads to children and young people giving back respect and acceptance of boundaries’
(Rose and Gus, 2017).



Children cannot successfully self-regulate their emotions unless they have experienced and
internalised co-regulation (i.e. an adult tuning in/empathising with their emotional state and
thus ‘containing’ - sharing, supporting and carrying – their emotional state). This also
involves explicit teaching and modelling.

Emotion Coaching: The Evidence Base
Research on Emotion Coaching as a whole school approach suggests that it can improve the
child’s ability to regulate their feelings and has a positive effect upon teacher-pupil relationships.
‘Emotion coaching can contribute to the promotion of sustainable, holistic improvement in
wellbeing for pupils, school staff, and families’ (Gus et al 2017).
Furthermore, it can lead to better outcomes (including academically) due to improved emotional
well-being, awareness and literacy of pupils, staff and parents/carers.
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The Four Step Approach
STEPS
Step 1 - The adult recognises (names), empathises with and soothes to calm the feelings of the
child. I understand how you feel; you’re not alone
Step 2 - The adult validates the feelings and labels them. This is what’s happening; you are
angry/sad/scared
Step 3 – (if needed) The adult sets limits on behaviour. We can’t always get what we want
Step 4 - The adult problem-solves with the child to consider alternative ways of dealing with
feelings. We can sort this out
Emotion coaching enables children to manage their own behaviour through helping them
to:


Understand the different emotions they experience



Understand why they occur



Learn how to handle them.
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Appendix 3:
Positive Handling
At times staff may be involved in some form of physical intervention with pupils but this should
never be used as a substitute for good behavioural management. All teachers need to develop
relationships, strategies and techniques for diffusing and calming situations. In non-urgent
situations, staff should always try and deal with a situation through other strategies before
physically intervening. Firstly, staff need to recognise triggers that may lead to conflict and avoid
them. They must be able to defuse/distract from conflict using non-physical calming methods
wherever possible. The possible consequences of intervening physically, including the risk of
increasing the disruption or actually provoking an attack, need to be carefully evaluated. Medical
and/or behavioural intervention plans will be carried out for children who are known to have
medical or behavioural needs which may place them in danger to themselves or others. These
plans will be made known to the child's parents and documented appropriately by the pupil’s
teacher.
Section 550A of the Education Act 1996 allows teachers, and other members of staff at an
establishment who are authorised by the Headteacher to use such force as is reasonable in
circumstances where the pupil may need to be prevented from engaging in behaviours which are
likely to cause injury to themselves, others or damage to property. There is no absolute legal
definition of reasonable force. The Criminal Law Act (1967) allows any person to use such force as
is reasonable in the circumstances to prevent an offence (e.g. physical assault) being committed.
Reasonable minimal force must be a matter of personal professional judgement and based on
experience of the pupils involved.
The degree of force employed must be in proportion to the circumstances of the incident and the
seriousness of the behaviour or the consequences it is intended to prevent. Any force used should
always be the minimum needed to achieve the desired result. According to the Department of
Education non-statutory guidance ‘Use of Reasonable Force’ 2013, the lawful use of the power will
provide a defence to any related criminal prosecution or other legal action.
The term ‘reasonable force’ covers the broad range of actions that involve a degree of physical
contact with pupils. At BSS, reasonable force that is used to either control or restrain pupils in their
best interests is called ‘positive handling’. This can range from guiding a pupil to safety by the arm
through to more extreme circumstances such as breaking up a fight or where a pupil needs to be
restrained to prevent violence or injury. Control can mean either passive physical contact, such as
standing between pupils or blocking a pupil's path, or active physical contact such as removing a
pupil from a classroom. Restraint means to hold back physically or to bring a pupil under control. It
is typically used in more extreme circumstances, for example when two pupils are fighting and
refuse to separate without physical intervention. All members of School staff have a legal power to
use reasonable force. This power applies to any member of staff at the School and it can also
apply to people whom the Headteacher has temporarily put in charge of pupils such as unpaid
volunteers or parents accompanying pupils on a School organised visit.
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The decision on whether or not to physically intervene is down to the professional judgement of the
staff member concerned and should always depend on the individual circumstances.
Circumstances in which positive handling might be considered are:
 preventing an accident;
 preventing injury or damage;
 preventing a crime;
 preventing pupils exposing themselves to possible danger by leaving the premises; or
 removing a weapon or other harmful object.
Specific examples of when positive handling may be used include:
 interposing between pupils;
 blocking a pupil’s path;
 leading by the arm;
 holding, pushing or pulling;
 preventing a pupil from running into a busy road;
• removing disruptive children from the classroom where they have refused to follow an
instruction to do so;
• preventing a pupil behaving in a way that disrupts a school event or a School trip or visit;
• preventing a pupil leaving the classroom where allowing the pupil to leave would risk their
safety or lead to behaviour that disrupts the behaviour of others;
• preventing a pupil from attacking a member of staff or another pupil, or to stop a fight in the
playground; or
• restraining a pupil at risk of harming themselves through physical outbursts.
If positive handling becomes necessary the teacher should:
 take a calm and measured approach explaining what they are doing and the reason for it;
 be clear that the intervention will stop as soon as it ceases to be necessary;
 assess the level of risk to him/herself and other pupils and remove anyone who is at risk and
send for help;
 continue to talk to the pupil and try to prevent the incident from escalating;
 consider the age, understanding and gender of the pupil; and
 take no action that may cause an injury.
School staff should always try to avoid acting in a way that might cause injury, but in extreme
cases it may not always be possible to avoid injuring the pupil.

Safe holding
In BSS, restraint of pupils is termed as ‘safe holding’ and must only be considered as an option if
calming and defusing strategies have failed to de-escalate the situation and where the response is
in the paramount interests of any pupil involved. Not intervening is likely to result in more
dangerous consequences than intervening. Therefore, use of safe holding must:
 involve the minimum force necessary;
 be applied only until the pupil is calm;
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be used to de-escalate a potentially dangerous situation;
not be used as a threat or a punishment;
not inflict pain;
be administered calmly and rationally not in response to anger or frustration;
be the result of a professional judgment about the pupils’ safety, taking account of the age and
abilities of the pupils; and
be in the best interests of the pupils.

Pupils will always be monitored for health and safety during physical restraint. Pupils must not be
placed on the floor unless staff have received specialist, accredited training. During ground holds
the young person's wellbeing should be monitored continuously and monitoring should continue
immediately after the restraint until the young person has recovered. Holds must stop immediately
if the following signs are noted eg. difficulties in breathing, sudden change in skin colour, vomiting
etc. This monitoring will be according to the specialist training. Staff should avoid any actions that
could be viewed as sexual. It is relevant to note that failure to take action in circumstances which
merit it, can be as serious as over-reaction. The teacher's duty of care is to restore safety if at all
possible and this may warrant physical restraint.
BSS staff cannot use force as a punishment – it is always unlawful to use force as a punishment.
Staff also have the legal duty to make reasonable adjustments for disabled children and children
with special educational needs and disabilities (SEND). The School does not require parental
consent to use force on a pupil.
Incidents involving the use of reasonable force should be recorded in detail, making a note of:
 child’s name;
 time and location of incident;
 what triggered the incident;
 nature of the incident;
 others involved;
 witnesses;
 how the situation was handled;
 what form of restraint was used; and
 the level of force used and any consequences.
A copy of these details should be made and kept with the child’s files.
It is the policy of BSS to ensure parents/carers sign to confirm that they are aware that physical
intervention was used on their child and why. All complaints about the use of force should be
thoroughly, speedily and appropriately investigated using the BSS Complaints policy. When a
complaint is made the onus is on the person making the complaint to prove that their allegations
are true – it is not for the member of staff to show that they have acted reasonably. Suspension
must not be an automatic response when a member of staff has been accused of using excessive
force. As employers, schools have a duty of care towards their employees. It is important that
schools provide appropriate pastoral care to any member of staff who is subject to a formal
allegation following a use of force incident.
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Appendix 4:
Exclusion Policy
The BSS Exclusion policy aims ensure the safety and well-being of all members of the School
community, and to maintain an appropriate educational environment in which all can learn and
succeed. Exclusion means the removal of a pupil from the School premises either
temporarily or permanently. The decision to exclude a pupil from School is a very serious one
and will not be taken lightly. In most cases of exclusion there will have been previous discussions
and/or correspondence between the parents and the School about the pupil’s behaviour.
There are two types of exclusion, fixed period and permanent. A pupil may be excluded for a
specific length of time e.g. 1 day up to a maximum of 45 days. For serious incidents, or an
accumulation of incidents, the School may to decide on a permanent exclusion.
If a pupil is to be excluded for a fixed period the following actions must take place:
 The School will inform the parents immediately of the exclusion, the reason for it and the date
when their child will return to School. A letter will be sent confirming these details in writing.
 For an exclusion period of longer than 5 days, a return to School meeting will be implemented
to discuss the exclusion with the parents. Two staff members will always meet with the parents.
 If the fixed term exclusion is greater than five days or an accumulation of exclusions exceed
five days, the Class Teacher will make relevant work available for the pupil to complete at
home.
 During the course of a fixed term exclusion where the pupil is to be at home, parents are
advised that the pupil is not allowed on the School premises, and that daytime supervision is
their responsibility.
 If a pupil has been excluded on several occasions, they may only return to school on the
condition that they behave appropriately at all times. A clear behaviour plan will be
implemented and the parents must be aware of the plan and give their support to it.
 Should any instance of inappropriate behaviour occur a parent should be available to collect
their child from School immediately and keep them at home until they can make a further
commitment.
 A record of exclusion will be kept in individual children’s files and in the exclusion folder.
Permanent exclusion will only occur in cases of extreme unacceptable behaviour, or may be the
last step in a process of support for a pupil with behaviour issues. If a pupil's behaviour continues
to demonstrate that they are not able to commit to uphold all the School behaviour values, a
meeting will be arranged with the parents of the pupil to discuss whether the needs of the pupil can
be met at our School. In such cases, the impact of the pupil's behaviour on the rest of the class
must be given due consideration. The decision to permanently exclude a pupil will be made by the
Headteacher with the School Management Team and supported by the Chair of Trustees. The
Headteacher will meet with the parents to clearly outline the reasons for exclusion. This will be
followed up by a formal letter detailing the reasons for exclusion and a copy of the minutes from
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the meeting will be sent. Parents will be informed of their right to review/appeal the decision to
exclude and given details on how to make an appeal.
Exclusion whether fixed term or permanent may be used for any of the following, all of which
constitute examples of unacceptable behaviour:
 persistent disregard for the School Rules;
 verbal abuse;
 physical abuse actual or threatened;
 indecent behaviour;
 damage to property;
 use/possession/supply of illegal drugs;
 misuse of other substances;
 theft;
 sexual abuse or assault;
 carrying an offensive weapon;
 arson
 unacceptable behaviour which has previously been reported and for which School sanctions
and other interventions have not been successful in modifying the pupil’s behaviour.
This is not an exhaustive list and there may be other situations where the Headteacher makes the
judgement that exclusion is an appropriate sanction. Exclusion will not usually be imposed instantly
unless there is an immediate threat to the safety of others in the School or the pupil concerned.
Before deciding whether to exclude a pupil either permanently or for a fixed period the
Headteacher will:
 ensure appropriate investigations have been carried out;
 consider all the evidence available to support the allegations;
 allow the pupil to give her/his version of events; and
 check whether the incident may have been provoked for example by bullying or by racial or
sexual harassment.
In reaching a decision, the School will always look at each case on its own merits. Therefore, a
tariff system, fixing a standard penalty for a particular action, is both unfair and inappropriate.
In considering whether permanent exclusion is the most appropriate sanction, the School will
consider:
a) the gravity of the incident, or series of incidents, and whether it constitutes a serious breach of
the School’s Behaviour policy;
b) the effect that the pupil remaining in the School would have on the education and welfare of
other pupils and staff.
Nonetheless, in the case of a pupil found in possession of an offensive weapon, whether there is
an intention to use it or not, it is the School’s usual policy in this particularly serious matter to issue
a permanent exclusion.
If a pupil completely refuses to co-operate with a teacher or supervisor in such a way that they are
causing a total disruption to teaching and learning; or if they are threatening the safety of other
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pupils or themselves, it may be necessary to contact a parent, or emergency contact to remove
them from the School premises.
When the school is considering excluding, either fixed term or permanently, a vulnerable pupil and
/ or a pupil/student who is the subject of a child protection plan or where there is an existing child
protection file, we will call a multiagency risk-assessment meeting prior to making the decision to
exclude. In the event of a one-off serious incident resulting in an immediate decision to exclude,
the risk assessment must be completed prior to convening a meeting of the Governing Body.
Parents who repeatedly refuse to honour their financial commitments to the School and/or refuse
to discuss their financial difficulties in relation to School fees or refuse to honour their debts may
result in their child being excluded. This type of exclusion is usually permanent and re-entry to the
School would require resolving the financial issues and a new application.
Parent Contract related exclusions may result when the parents refuse to cooperate with the
School, and/or will not meet to discuss their child’s needs or concerns the School may have.
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