THE ADVOCACY ACADEMY
LEGAL TRUSTEES
Information for Applicants
CONTACT FOR ENQUIRIES
Saba Shafi, Commercial Director
Saba@TheAdvocacyAcademy.com

WELCOME
Thank you for your interest in joining The Advocacy Academy family as one of our Trustees!
The Advocacy Academy is an activist youth movement based in South London. Our mission is to unleash the power of
young Londoners to create a more fair, just and equal society. Our Advocates’ lives have been directly shaped by
living in an unjust world, and we exist to turn their anger into action.
The Advocacy Academy is dynamic, ambitious and unapologetic, and we are looking for someone to join us who is as
passionate as we are about building the world as it should be. If you’re passionate about justice and fired-up by the
idea of transforming the lives of young people and building a grassroots, values-driven social justice charity, we can’t
wait to meet you.
In power,

Amelia Viney
CEO & Founder

Saba Shafi
Managing Director

BREAKING DOWN BARRIERS
“Before, the anger that I had was just dismissed. I would dismiss it. I felt like there was no hope.” Ilhan, Class of 2017
Here’s what we’re dealing with: 88% of young people feel like their voices are completely unheard in society and 60% have
no idea how decisions are made on local or national issues. Worryingly, it’s those from working-class families and black and
ethnic minority backgrounds who feel least able to challenge the problems facing their communities - young people from
less affluent families are 30% less likely to participate in our democracy than their wealthier peers, despite being at the blunt
end of most political decisions.
Valuable voices are missing from the conversations shaping our society, leading to policies and provisions that fail many of
our communities. If a young person is angry about sexual violence in their school, the cost of housing in their
neighbourhood, or homophobia in their community, where do they start?
Feeling powerless in the face of injustice has real and dangerous consequences on the lives of young people.
We exist to help them find their voice, build their power, and change the things that matter most.

WE ARE THE ADVOCACY ACADEMY
The Advocacy Academy is a youth movement working to unleash the power of young people to create a more fair, just,
and equal society. We are on a mission to create a new generation of social-change leaders, supporting them to
tackle the biggest challenges of the 21st Century - from breaking gender binaries to building affordable housing to
preventing violence on our streets. We envision a society in which young people are passionate and powerful, meaningfully
participating in their communities and effectively challenging injustice and inequality to create a better tomorrow.

Our flagship programme, the Social Justice Leadership Fellowship, is an immersive six-month crash-course in social justice.
Made up of three residential retreats and weekly evening gatherings, the Fellowship is delivered by an outstanding faculty of
350 expert change-makers from more than 50 partners - ranging from Sisters Uncut and the Black Cultural Archives to The
New York Times and our patron Helen Hayes MP.
Through 400 hours of experiential education and collective action our young Advocates learn to analyse the sociopolitical conditions in their communities, identify innovative solutions to the injustices they have experienced and build their
power to bring about this change. We are incredibly proud of every Advocate, and here are just three examples of why:
• Ilhan, Class of 2017, and a cross-cohort group of Advocates and Alumni have secured a £4.1 million piece of land from
Transport for London in partnership with Citizens UK and London CLT to build 25 truly and permanently affordable homes
as part of Lambeth’s first Community Land Trust.
• Bel & George, Class of 2018, and a group of Alumni secured a campaign pledge from Lambeth Labour to divest
Lambeth Council from fossil fuels.
• John-Paul, Class of 2016, founded Undivided, a platform to ensure the voices of young people are not overlooked in the
most significant process of our generation - Brexit.
“I feel stronger, more confident and more powerful. My knowledge of injustice, inequality and power have given me a
sense of purpose and a passion to change the world.” Erica Da Silva, Class of 2016

OUR ADVOCATES
We work with young people who face multiple systemic disadvantages that research has indicated will curb their chance of
participating in our democracy without intervention. 75% of our participants are people of colour, 70% are women, and 80%
identify as working class. None have a history of civic participation.
Since our founding in 2014, we have taken 85 young people from 21 South London schools through the Social Justice
Leadership Fellowship and a further 800 young people through trainings and workshops delivered in schools and other youth
settings. Our Advocates have gone on to participate in local and national social justice movements, be featured by over
50 national press outlets, run university societies, work as campaigners, and so much more.
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A better world is possible. There is nothing inevitable about injustice and inequality.
It is our right and our responsibility to build that world.
We strive to continually improve ourselves, our communities and our society.
The lives of ordinary people matter.
We are one family. We look after each other and stand in solidarity with one another.
It is our right to define ourselves and have our identities celebrated.
We actively work to uncover, acknowledge and overcome our biases.
We value lived experience and support others to “do for themselves” and their communities. Nothing about us without us!
We prize conviction and support each other to live our values in our everyday lives.
We value critical thinking and challenge. We approach discomfort, disagreement and difficult conversations with an
open and curious mind.
11. We practice the powerful combination of education and action.
12. We work to create inclusive and supportive spaces where we can each be our (best) selves.

JOINING THE BOARD OF TRUSTEES
The Advocacy Academy is at a critical point in its development. There is huge potential - and commitment - to
expand our work to reach more young people and create more positive change in our communities. We are
dynamic and ambitious; we have proven the need for our existence; we have proven the efficacy of our programmes; and
we have the vision, drive and determination to deliver our ambitious plans for growth.
We want The Advocacy Academy to be the most transformative youth social justice community in the world. To support our
ambitions we are looking to grow and develop our Board and are seeking new Trustees to help lead us in this exciting
new stage of our growth, allowing us to give more young people the tools they need to challenge the injustice and
inequality that affects them.
We are looking to fill two Trustee positions and are looking for candidates who have legal experience in defending
political action and political activists, and those with experience in employment or commercial contracts law. As a Trustee
you will take a lead role for the Board on legal aspects for the organisation, providing broad guidance and steering for
us in our engagement with our pro-bono legal advice team.

JOB DESCRIPTION
TL;DR
Job Title

Trustee

Location

Brixton, London

Contract

Three-year terms, up to maximum of nine years serving

You will bring your sound understanding of the civil society and legal landscape, as well as your own ideas and
enthusiasm, to apply to The Advocacy Academy’s growth. You will have a proven track record of leadership in a civil
society role. You will have a profile that enables us to raise awareness of The Advocacy Academy with politicians,
campaigners and civil society leaders.
You will be excited to come in at the ground level of a growing organisation, setting culture and processes at the
Board which will lay the foundations of a strong governance. You will be interested in leveraging your governance
experience to explore non-traditional hierarchies during meetings and developing styles that reflect our values while still
ensuring necessary accountability and direction.
Equally important will be your commitment to our ethos and our aims, your engaging and enthusiastic style, and an
approach that encourages innovation and creativity in others. You will thrive in a fast paced, start-up environment, be
highly motivated, with a sky-high standard for yourself and others. You will have a strong moral compass and a proven
commitment to building challenging injustice.

GENERAL AREAS OF RESPONSIBILITY
Here are some of the big challenges we want you to take on:

• Ensure that the values and mission of The Advocacy Academy are upheld in all of the decisions and decision
making processes of the Board
• Safeguard the reputation and values of The Advocacy Academy
• Make sure The Advocacy Academy’s risk assessments are reviewed and that The Advocacy Academy is
properly insured against all reasonable liabilities
• Be collectively responsible for the actions of the organisation and other Trustees
• Contribute actively in providing strategic direction to The Advocacy Academy, agreeing policy, goals, targets
and evaluating performance
• Review financial viability and ensure the financial stability of The Advocacy Academy
• Ensure The Advocacy Academy is an efficient organisation that delivers transformative programmes
• Ensure The Advocacy Academy complies with its governing document, charity law, company law, and any other
relevant legislation or regulations
• Declare any conflict of interest while carrying out Trustee responsibilities e.g. gaining benefits from close
association with a company that would work closely with The Advocacy Academy
• Keep up to date with the activities of the organisation and wider issues that affect its work
• Keep up to date with Safeguarding training
• You will be an ambassador for The Advocacy Academy, demonstrating your commitment to the organisation by:
• Engaging in fundraising activities both with The Advocacy Academy and independently
• Engaging your networks and contacts, as relevant, to further the mission and programmes of the organisation

PERSONAL CHARACTERISTICS
• Commitment to the vision, mission and values of the organisation including
• Challenging the structural and systemic drivers of inequality
• You have a visionary, hopeful approach to justice based on Angela Davis' belief that "you have to act as if it were
possible to radically transform the world. And you have to do it all the time."
• Willingness and ability to devote the necessary time and effort to support a growing organisation
• Demonstrated interest in the wider issues of social justice and young people
• You're authentic and live with integrity - you're open, honest and brave
• You are gutsy - you take risks and listen to your instincts
• You are reliable and have follow through - you do what you say you'll do, when you say you will
• You're compassionate, respectful and value others peoples' views
• You pursue growth and display humility - you value feedback and being outside your comfort zone
• You’re an experienced professional
• Excellent communication skills with the capacity to express yourself with authority and authenticity
• Sound, independent judgement and ability to think critically and creatively
• Ability to work effectively as a team member
• Understanding of the nuances of working in a small organisation with resource constraints

EXPECTATIONS AND ENTITLEMENTS
As a Trustee you:
• Will contribute to the Board of Trustee meetings, participating in at least 3 of the 4 annual meetings, enabling
you to fulfil your responsibilities for the overall governance and strategic direction of The Advocacy Academy
• You will undertake an induction programme and be provided with relevant training and support
All Trustees are able to:
• Claim reasonable travel expenses to attend meetings which will be payable in accordance with The Advocacy
Academy’s policies
• Serve for a term of two years and be able to stand for re-election for a further term
• Work with the Chair to review your performance annually
• Participate on a Board Committee outside of regular Board Meetings and support of relevant activities with
variable commitment determined by individual

HOW TO APPLY
Candidates will need to send a CV and a supporting application addressing the following questions (no more than
1000 words for all questions) to hello@theadvocacyacademy.com. Candidates are welcome to present their
supporting statement in an alternative format, such as a video.
1. Tell us about a social justice issue that makes you angry and why it matters to you.
2. Please describe an experience where you have provided support to an organisation, team or individual which
involved questioning the perceived wisdom of an approach
3. What else would you like us to know as we consider your candidacy?
In addition, please also provide information on any preferences or availability over the interview period stated below.

KEY DATES
The closing date for applications is midnight on Sunday 16th August
Stage One: Screening call with Saba, week of the 17th and 24th August
Stage Two: Conversation with members of the Board 31st August
Stage Three: Meeting with CEO week of the 7th September

NOTHING ABOUT US, WITHOUT US: REPRESENTATION MATTERS
We aim to be representative of the community we are working with. We encourage applications from people of colour,
those who identify as LGBTQIA, working class as well as differently abled people, those living with mental health
conditions, refugees and migrants. We welcome people from all identities who are made to feel marginalised.
We’re not just committed to being an equal opportunity employer, we actively celebrate diversity in all its
forms. Let us know if we can do anything to make the application or interview process more accessible. If you
are invited to interview, we will at that point ask you for any accessibility requirements or preferences e.g. in the past
individuals have requested extra reading time.
Finally, as an employer we make all reasonable adjustments to support employees in their work if they are disabled or
have a health condition. We encourage you to read about the government’s Access to Work scheme which could
provide you with financial support to get the help you need to do all tasks successfully. We are happy to facilitate
Access to Work assessments and reclaims, and would actively welcome applicants who would need this in order to do
the job.
All staff who work on our programme must have, prior to starting work, a returned satisfactory enhanced Disclosure and
Barring Service (DBS) dated no earlier than 1st August 2019. The Advocacy Academy will assist the application for,
and pay for the processing of, a new DBS for staff members where required. We welcome applications from people with
convictions. We consider each person on their own merits and will consider any disclosed criminal record,
taking into account all the circumstances.

GOT QUESTIONS?
Love the sound of this but have something to say? No worries! Book in a time slot with our Managing Director, Saba
(she/they). Contact her via email on Saba@TheAdvocacyAcademy.com.

