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E-Squared International, LLC. Trade Programs 

 
The Network is a for profit International Trade and Tour Company, specializing in the 
import & export of merchandise from around the world and dynamic Humanitarian tour 
programs. We build trade programs and assist businesses in our focus Team/Business with 
business contacts in the U.S. And we facilitate the most amazing tours and study abroad 
programs to Ghana and Ethiopia. 
 
We specialize in Home furnishings, Office furniture, Handcrafted products, Agriculture, 
Seafood, Beer, and Baskets & Musical instruments from Africa, Indonesia, and South 
America. We also specialize in fantastic Humanitarian tours to Africa and Asia.  
 
We’re passionate and focused on our primary school renovation program and in preserving 
the creative talents of artists and artisans, re-establishing trade routes, encouraging fair 
trade, and promoting a responsible corporate culture. Our mission is to teach African 
Americans International Trade and to connect them with the Mother Land with a 
sustainable business model. We assist wholesalers and storefronts run their business faster, 
simpler and more efficient by providing a single source for unique, hard to find products 
from around the world.  
 
Many African communities worldwide are isolated from the each other countries.  We are 
inundated with images of world poverty, however their culture and art, which is innate, is 
forgotten.  Your group can be the gateway to cultures and unique products never before 
experienced brought to your community & Team/Business. 
 
Your group will connect businesses, simplifying communication between buyers in the 
U.S. to sellers from Africa.  ESI/UFUMBUZI will address the challenges such as language 
barriers, currency conversion, conflicting tracking systems, lack of real-time 
communication, and product sourcing.  Providing solutions allows businesses to address 
these issues and increase their profitability. 
 
We will provide a fast, simple, efficient and secure shopping experience, streamlines 
business processes, providing around the clock access to resources for buyers and sellers. 
 
You will design your own or use etradingnetwork.com and our dynamic Web-Sites will be 
poised to capture market shares in the booming Internet Industry.  Our Websites appeal to 
multicultural and international tastes.  The sites will captivate those who love to travel the 
world, and enjoying its unique and varied commodities. 
 
Our teams will provide clients with a faster, simpler, and more efficient and secure 
productive shopping experience.  We will all focus on quickly moving customers from 
consideration to evaluation and purchase.  The layout of the sites will provide multiple 
tools that will help customers easily find the products they seek and provide easy-to-access 
answers to questions about shopping online and its security. 
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In the following pages you will receive a detailed overview of the company structure and 
 
In the proceeding pages you will receive a detailed overview of the program structure and 
process.  Thank you for your interest in ESI/UFUMBUZI E-Squared International, LLC. 
Trading Programs. 
 
 
 

Advanced Management Systems 
 

 
The Advanced Management Systems program is used to enhance the individual 
simultaneously provoking teamwork and creativity amongst a group of people.  
 
The system consists of 3 Phases, It consists of video and audio and practical training. 
Every month there will be a 30-day update on new management techniques and 
technology. 
 

Phase I 
 

The first 12 months will be a consulting/instructional relationship with our company. This 
will give The Network and you a period to see if we are compatible.  

 
 

The first 12 months will consist of: 
 

● Three audiotape courses. The tape courses will focus on management skills, 
organizational skills goal setting etc. 

● You will need to commit 2 hours per week for online training via skype or 
cell phone along with online communication. 

● You will be asked to complete a minimum of three projects per month for 
your group discussing what you will do for the team. You will present them 
in a meeting with powerpoint, word, flash and or web presentations. Or 
online.  

● You will need to run one meeting and hold a topic of discussion on you area 
of expertise. 

● Our attendance and timelessness to meetings is key during this period. 
(Communication is key) 

● We will be studying some basic words and terms in a several languages. 
● There will be an interview to see you comprehend the basic concepts of the 

International Trade.  
 
 

Phase II 
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● The second year you will complete a min of three additional audio & 
videotape courses per month. The tape courses will focus on The Networks 
videos, management skills, organizational skills goal setting etc. 

● You will be required to complete 3 projects per month for your group and 
present them in a meeting with powerpoint or word presentations.  

● You will need to run two meetings and hold a topic of discussion on you 
area of expertise. 

● Our attendance and timelessness to meetings is key during this period. 
(Communication is key) 

● We will be studying some basic words and terms in a several languages. 
● There will be an interview to see you comprehend the basic concepts of the 

company.  
 
 

Phase III 
 

● The 3rd year you will complete a min of three additional audio & video tape 
courses. Per month. The tape courses will focus on The Networks videos, 
management skills, organizational skills goal setting etc. 

● Discuss your trip to Africa to see International Trade from point of 
origin.  

● You will be asked to complete an analysis on the direction you see the 
company going and your ideas on how you can assist the company in 
reaching its goals. (Meeting with Directors) 

● You will be asked to be project lead on one event or project and you will be 
required to hold one full presentation on that project. 

● Our attendance and timelessness to meetings is key during this period. 
(Communication is key) 

● We will be studying some basic words and terms in a several languages. 
● There will be an interview to see you comprehend the basic concepts of the 

company.  
 

International Trade Program  
 

►Goals and Objectives 
 
►Research International Trade and Business-to-Business opportunities and information. 
 
►Develop business, marketing, technology plans and presentations. 
 
►Execute buying trips to target countries to secure, inspect, confirm, buy and ship 
imports. 
 
►Secure Imports in U.S.A. and transport to warehouse. 
 
►Receive Imports, package them and then ship them to businesses. 
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►Market Company to further sales growth and name awareness /Build and maintain client 
base, by attending Trade and Gift shows, Paper and electronic catalogs and by constantly 
communicating with key clients.  
 
►Develop and maintain website with progressive components with regard to site content 
and site development. 
 
►Develop plans for strategic partnerships, gaining exclusive information regarding client 
needs in the U.S.  
 
►Develop business plans and solicits funding for for your business when needed. 
(crowdfunding) 
 
► Contemplate and continually actualize company vision, strategy, positioning, and 
people management. 
 
►Research trade and consumer markets for wholesale and retail sites that is compatible 
with your Team/Business goals. 
 
►Prospect, Contact and close sales with business-to-business clients. 
 
►Analyze and gather information on your competition, and produce strategic reports. 
 
It is key to go through all the weekly assignments; I have picked out specific training 
videos and slides to back up what I am going to teach you in practical application. There is 
36 months of information, you can read and view the videos ahead of time and we will go 
through many of them in the company meetings. If you miss a meeting please make sure 
and review the meeting notes and lessons for the week before you come to the next 
meeting.  
 
Please check on the Executive page and Ufumbuzi email 3 times per week minimum to 
vote, discuss marketing designs, new products, lessons for the week and to review and vote 
on company ideas. All important information will be uploaded to the Exec page for review 
instead of to private page.  
 
It is key to remember that most of the needed items for the program are completed and just 
need updating please do not make the work harder and take longer by trying to reinvent the 
process. Just update and perfect the existing materials so we can move forward.  
 
Make sure all documents are saved as Word or Powerpoint document and email it on the 
group Ufumbuzi thread and uploaded onto the “files” tab on the executive and private FB 
pages. PLEASE DO NOT POST IN THREADS, AS IT WILL GET “LOST.” All Execs 
and Committee Leads make sure to give your committees the lessons for the week and 
make sure they go through the process of becoming a member.  Be sure to collect all your 
members emails and phone numbers and upload them to the Executive Committee page.  
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Please state your name and area as you enter the call. While on the call when you hear the 
chime, please pause and wait for intro, then continue. Whenever you speak while on the 
call, please state your name, so we know who is speaking. Our meetings begin promptly 15 
mins after the hour please enjoy good conversations until that time. 
Please make sure to make minimum of one meeting per week. Please pay your dues 
between the 1st and the 10th of each month.  
 
All Ufumbuzi members if you have an idea that can improve the program please write the 
idea in a word document and include it in the Ufumbuzi group email and  upload it to the 
Executive Ufumbuzi page and or cut and paste it into the create doc under the file tab on 
the Exec page with details of how it will work and then upload it for review. And then 
implement your plan.  
 
You are now part of a global program so get used to doing more communication via email 
and messengers and less on the phone please leave members messages and give them a day 
or two to respond.  Please make sure you have a Ufumbuzi folder on your computer and 
download all Ufumbuzi materials info into it.  
 
In order for a Unity program to work we need to reach a certain amount of quality people 
working together. This will help to decrease the workload on individual members and will 
also assist with the cost of the program via the dues. Also when we are marketing the 
program the more dedicated members we have the more exposure and success we will 
have. Each member it is time to find one quality person each to bring to the team so our 
program can be successful for all of us. Our goal is to have 100 people strong in Ufumbuzi 
so we can monopolize the trade markets in the U.S. and Europe.  
 
Remember Ufumbuzi is ALL OF US it is a program to promote African people working 
and networking together so all ideas are needed and in a timely manner. Please remember 
the power of Unity comes from many people working towards common goals. So don’t 
feel bad if you can only do a little part, but make sure to do your little part every week. If 
100 people do this we can accomplish anything we want and reach every individual in the 
group’s goal.  
 
All Executive Members and committee leads please post and introduction on the Private 
Ufumbuzi page and introduce yourself to the group and ask members to join the committee 
or committees you are involved in.  
 
How you make money with Ufumbuzi Program: Please keep in mind as the Executive 
Team along with E-Squared we can decide to adjust things in the Operations Manual. 
There are 3 levels of Ufumbuzi members 1. Strategic team 2. Executive Team 3. General 
membership. The strategic team will actively work on clients, new members and trade 
deals. The executive team will back up the strategic team through their committee position 
or Executive position but will not be required to keep the agressive schedule of the 
Strategic team members. A general members can just pay dues and is not required to do 
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any work. All members should read through all the materials if they want to learn the trade 
and tourism business. All members will get commissions but at different rates. To receive 
commissions your dues must be paid up to date at the time that the commissions are given 
or you will not be paid commissions during that period.  
 
Benefits for dues paying members: 
  
1.      Become a global member of Ufumbuzi. 
2.      Receive an Ufumbuzi email from the company. 
3.      All expense paid trips to wholesale trade shows.. 
4.      Gain access to the wholesale website. 
5.      Get free consulting services from the team on project he/she wants to embark on. 
6.      Discount will be given to any member who may want to buy in wholesale. 
7.      The team will provide members with advice and a business plan. 
  
How to make money with Ufumbuzi Program 
 
1. 50% of the profits from the retail website would be shared amongst due paying 

members. 
2.     Any member who brings in an investor to Ufumbuzi, will receive 20% of the total 

money invested in the form of a monthly salary spread over 12 months, for 
instance, if a member brings in an investor, who invested $ 100,000 will receive $ 
20,000 which would be used to pay his/her salary for the period of 12 months. 

3. Members will also receive 20% commissions from any tour client they bring to 
Ufumbuzi that pays and attends a tour. 

4. For every 200 members we will pay a base salary of $2,000 per month to 1 
member. 

5. We will use 50% of this year’s Crowdfunding campaign to pay members’ salaries. 
6. From your committee position you can assist with a trade deal and earn large 

commissions. 
7. Some Executive Committee members who want to take on additional work will 

receive a weekly stipend. 
8. From your committee position you can assist on a wholesale store account and 

receive continuous commissions as long as you are a member of Ufumbuzi. 
  
Please remember everything is a numbers game. As long as you see enough clients with a 

quality presentation we can reach any goal. 10,000 bracelets bought at 50 cents 
each cost $5,000 if we sell 10,000 bracelets at $7.00 each that totals $70,000 that is 
a $65,000 profit that is the business we are in. 

• Goal to sell 50,000 units in our first 12 month period. This means by 
August 2017 

• 50,000 units x average price point of $25.00 = $1,250,000 or it’s the same 
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as 600 customers buying $2,100 worth of product or 80 units over a 12 month 
period. Or like 19,230 people donating min of $65 each on indiegogo. Keep in 
mind with facebook marketing we can promote our indiegogo to 1mil people 
interested in what we are doing.  
• To reach our goals we can segment our revenue streams into these 
categories:  

• Store Clients 400 x $2,000 = $800,000 
 That would be 400  store clients buying 125 units of product over a 12 month 
period. We have 600 existing clients to give to out to people on the team and you 
can get more clients from tradeshows or on your own in the city or state where you 
live. 
• Tours 60 x $2,200 = $132,000 
Every member interested in making tour part of your revenue stream: you should 
focus on getting 15 clients to go on the next two tours. We have 60 to 80 interested 
clients on the Facebook event page. 
• Retail Sales from our website 5000 x $25.00 = $125,000 (Keep in mind that 
we will also do the same paid social media marketing for our retail Facebook page 
and website) We also already have a large retail following and each of us can also 
expand it through all of our social media pages, festivals & conferences.  

 
Marketing game: There is a bread is west Africa called BANKU: “PASS THE BANKU” If 

everyone Post/Passes the marketing campaigns we all eat. Let's all help each other 
and encourage a team member to post. Take one Team member each week and ask 
them did they and can they post something.  

 
       General Membership 
 

General membership will be for those who want to pay dues and learn the trade and                
tourism business but do not have enough time to make the weekly meetings or do the work                 
required to be on the Exec Team or Strategic team.  

 
Executive Committee 

 
This will be a group of Elders and experienced business people that will advise all 
Team/Business on areas of their expertise. The Executive team will not be required to 
attend weekly meetings but must assist the strategic team with duties to land clients 
investors and bring on new members.  
 
The Executive Committee will take the lead in all aspects of the motivating the team for 
the Team/Business globally. They will push the teams to begin the crowdfunding 
campaign and be the force that new and existing team members informed and motivated.  
 
 

Strategic Team 
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Ufubuzi The Solutions group has reached a phase where we have enough focused people to 
begin an aggressive focus on our clients, members and investors. Although it will take a 
minimum of 50 active members for our program to work effectively, we will take a small 
group of the most focused members to process orders, process new members, and finalize 
investors and tour clients.  
This team will all work as the Strategic Team until we get enough members to fill that 
committee. Even though we all will still have our own committees and positions we will 
work our positions through the Strategic team.  
From November 2016 to March 30 2017 we will focus on a core group of clients and all 
members of this team will get commissions for this special project. Members who do not 
have time to complete task but still want to work and our paying dues will get a smaller 
commission. We will change the contracts to reflect this change and the changes that will 
happen with the addition of investors.  
 

Key Focus for Strategic Team 
Top 100 Wholesale Clients (Stores) 
Existing Wholesale Orders (Stores) 
Other Existing Orders (Trade Deals) 
Existing and New Retail Orders (Website) 
Focus on friends & family orders for the Holiday 
150 New members processed 
15 Key investors 
Top 250 existing Tour clients 
 

Project  #1 UTSG 
 
 
We will use the money raised from this process to pay incentives to members, invest in 
products, marketing, equipment, offices, staff and operations.  We will use the money to 
buy our products for the 2016 / 2017 holiday season, and for the first two quarters of 2017. 
We will host VIP events at trade shows to sell our products.  We will expand and improve 
our websites to increase sales. We will reopen our Ethiopian trade office and setup our first 
US office in Washington State.  We will secure products for existing orders.  We will push 
our crowd funding campaign, set up fulfillment centers, setup a call center, and attain our 
shipping licenses in Ethiopia and Ghana.  
 
We specialize in the following product categories: Furniture, Home Furnishings, Office 
Furniture, Baskets, Musical Instruments, Ladies Accessories, Clothing & Textiles, Music, 
Coffee, Rice, Jewelry etc.  We are always looking for new product categories.  We will 
enhance the distribution process for our clients who include: distributors, buyers and 
owners of small stores, chain stores, large department stores and interior designers.  We 
have enabled them to offer their clients the most unique products available through a 
streamlined and safe process that we provide.  
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We currently have access to sell goods to Costco, Wal-Mart, Fred Meyers, Nordstrom, Bed 
Bath & Beyond, Pier 1 Imports and we have direct contacts at 600 other small, medium 
and large stores. Each of these stores has expressed interest in buying our products.  In 
some cases, they have already placed orders with us.  
 
Over time, we will set up corporate trade offices in Atlanta Georgia, Ethiopia, Botswana, 
Angola, Liberia and Ghana and small trade offices throughout our key focus regions. We 
will provide our global teams with the corporate structures throughout our supply network 
including warehouses, humanitarian projects and trade offices.  
 
To be part of the strategic team you must be able to meet these requirements: 

 
● Will attend one group Ufumbuzi meeting per week. 
● Will communicate min 3 times per week via gmail, facebook and skype. All 

communications must have a copy via gmail.  
● Will complete task given to them each week, and/or show progress on task that take 

longer than a week. (All projects must have a begin and end date) 
● Will make phone calls and emails to clients, investors and new members each 

week.  
● Will delegate duties to other members and see that those duties are completed.  
● Will not become absent in the middle of deals!!!!!! (If for any reason a person must 

be absent they must have a person that they delegate their duties too) 
● Will pay their dues in a timely manner and or communicate if there will be a 

challenge with dues. (This means by the latest the 5th of each month) 
● Will follow agreed upon agenda’s put together by the team.  
● Will read materials so that they can provide clients and new members with accurate 

information.  
● Will read the materials given for the clients they are working with.  

 
If a member cannot complete the above requirements then they will immediately be 
taken off the strategic team. This team is only for those who can do the above 
requirements!!!!!! 
 
We will provide complete import/export streamlined systems and services from US to 
Africa and Africa to the world including purchase contracts, shipping, warehousing, and 
delivery scheduling. Our exports to Africa will concentrate on a needs based process with 
emphasis on Vehicles, New & Standard Technologies, Renewable Technology & Used 
clothing/supplies.  We import from key African and South East Asian countries to all 
regions of the US via wholesale Trade Shows and select Brokers and export to our key 
regions in Africa.   
 

Please copy and paste which of the task you can do for the Strategic Team 
Email me the information dogondingo11@gmail.com 

 
Who can call wholesale/retail clients? 
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Who can email wholesale/retail clients? 
 
Who can call tour clients? 
 
Who can email tour clients? 
 
Who will do orientations for new members on Fridays? 
 
Who will do the read through of the Operations Manual on Mondays? 
 
Who will call new members? 
 
Who will email new members? 
 
Who will check the surveys weekly for new members? 
 
Who will update the new active members list weekly? 
 
Who will welcome new members to the Private page? 
 
 
Who will add new members to the Executive page and Executive thread after they have 
paid their dues? 
Who will ad the new members from our retail facebook page and ufumbuzitsg.com?  
 
Who want to work with the investment team? (Only if you have interested inventors or if 
you want to to calls or emails for existing team) 
 
 

POSITION DESCRIPTIONS 
 
 

Operations Committee 
 
 
Position Description: 
The Chief Operations Committee is responsible for assisting the strategic team with its 
projects. Department and managing strategic partner relationships. This position works 
closely with the Chief Executive Officer and the program director.   This position reports 
to the Chief Executive Officer. 
 
 
Position Responsibilities: 
➢ Research market trends and competition within the global market.  
➢ Create short-term and long-term strategic partnering opportunities. 
➢ Identify, prioritize and implement strategic partnerships and business relationships. 
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➢ Initiate discussions, analyze the opportunity and close the deal with key partners and 
clients. 

➢ Build a team to manage all partner programs and developing new global partnering 
opportunities. 

➢ Recruit, hire, train, and motivate sales team. 
➢ Create lead referral programs.  
➢ Organize the team for Gift Shows and Trade Shows. Facilitate all the paperwork and 

communication for the Chicago Trade Show and all Trade Shows  with 
ESI/UFUMBUZI team.  

➢ Monitor, manage and enhance existing relationships to maximize their effectiveness. 
 
 

Administrative Committee 
 

The Position description of the administrative Committee may vary from 
position to position, but the duties usually involve the following: Managing the 
day-to-day operations of the office. Organizing and maintaining files and records. Planning 
and scheduling meetings and appointments. The Executive Assistant Reports to the C.O.O. 
and the program Director.  
 
Enhances executive's effectiveness by providing information management support; 
representing the executive to others.   

● Produces information by transcribing, formatting, inputting, editing, retrieving, 
copying, and transmitting text, data, and graphics. 

● Conserves executive's time by reading, researching, and routing correspondence; 
drafting letters and documents; collecting and analyzing information; initiating 
telecommunications. 

● Maintains executive's appointment schedule by planning and scheduling meetings, 
conferences, teleconferences, and travel. 

● Represents the executive by attending meetings in the executive's absence; 
speaking for the executive. 

● Welcomes guests and customers by greeting them, in person or on the telephone; 
answering or directing inquiries. 

● Maintains customer confidence and protects operations by keeping information 
confidential. 

● Completes projects by assigning work to clerical staff; following up on results. 

 
Tourism Committee 
 

The Tourism Committee is responsible for promoting tourism and devising tourist 
development initiatives/campaigns with the aim of generating and increasing revenue. This 
Committee reports directly to the C.E.O.. 

 
Invite all the people who said they were going from the existing event page Ask Mansa 
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for a list of clients that said they wanted to go on tour.  
-Work with marketing team and Web team to enhance tour brochure and web pages. 
Develop a form letter and email and send out to each individual who has expressed interest 
in our tours. Scott has drafted a letter for the above purpose see below notes 10/18 
Everyone needs to schedule a trip to Africa 

 
 

The role of a tourism officer is a combination of marketing, public relations and 
management. It also involves lots of planning and preparation. 

Typical responsibilities of the Position include: 

● supervising staff 

● preparing tourist or visitor information 

● producing promotional material and displays 

● managing budgets 

● writing reports, business plans and press releases 

● making presentations 

● maintaining statistical and financial records 

● undertaking day-to-day centre management and administration 

● liaising with local businesses and the media 

● market research 

 
Trade Show/Expo Committee 

Position Summary: 
 
This sales leader is accountable for leading the sales and operations efforts of the field 
sales team and retail partners for the Ufumbuzi team. Responsible for ensuring all retail 
points of distribution achieve their full sales and financial potential, while delivering an 
exemplary customer experience. This leader will help develop a strategy to enable 
continued points of distribution growth and expansion. The Director of Retail provides 
daily coaching and direction to a team of direct and indirect reports while ensuring a 
culture of learning and collaboration. They will act as the liaison between Region field 
teams and Ufumbuzi Global teams. They are responsible for identifying and developing 
core talent, as well as opportunities to improve overall performance and act quickly to 
implement effective action plans. This position Reports to the program director.  
 
Primary Responsibilities: 
 
- Establishes sales objectives by forecasting and developing annual sales quotas for region 
and territories; projecting expected sales volume and profit for existing and new lines of 
business 
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- Implements national sales programs by developing field sales action plans. 
 
- Maintains sales volume, product mix, and selling price by keeping current with supply 
and demand, changing trends, economic indicators, and competitors. 
 
- Ensures first class customer experience 
 
- Coordinate the sales operations with all the other departments of the company 
 
- Continuously motivate the sales team, and inspire them to stay focused on company's 
goals. 
 
- Seek out new customers, and sales opportunities to ensure customer growth. 
 
Core Responsibilities: 
 
- Develops, manages, and achieves Company sales and profit goals for the retail stores. 
Implements plans and tactics to consistently meet or exceed sales targets for a portfolio of 
products and services. 
 
- Leads sales team meetings and territory manager conference calls focused on sharing best 
practices and publicly recognizing top-performers. 
 
- Collaborates with national retail partners to continuously improve sales, customer 
processes, and the relationship between the Comcast Sales Representatives and the retailers 
core staff. 
 
- Works in tandem with local Ufumbuzi market leadership to maintain alignment with 
local market objectives and initiatives. Assesses individual and team performance and 
provides specific performance improvement plans, as needed. 
 
- Maintains and grows existing customer base while managing churn as effectively as 
possible. Creates and maintains a best-in-class customer experience across all stores in 
assigned division. 
 
- Develops, monitors, and achieves operating and store expense budgets. 
 
- Translates high-level marketing plans into tactical action items for your team to execute. 
 
- Manages the procurement of new client stores in U.S. . 
 
- Provides daily leadership to team and continuously develops a highly-engaged, winning 
team. 
 
- Communicates, trains, and educates market managers and territory managers on 
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corporate marketing plans, new products, and other corporate initiatives. 
 
- Consistent exercise of independent judgment and discretion in matters of significance. 
 
- Regular, consistent and punctual attendance. 

 
➢ Study business strategies; prospect for potential sales, contact and close sales with 

business-to-business clients. (Calling a minimum of 7 key clients per week) See a 
minimum of 1 client per week. (Wholesale, Tours & Real-estate) 

 
➢ Set up booths and Trade Shows and  Gift Shows. Also procure new clients at 

Tradeshows and some festivals.  
 
➢ Procure partnerships with organizations and individuals. 
 
➢ Facilitate and manage office/warehouses in the U.S., Ghana, Ethiopia and South 

Africa. If you choose to have an office.  
 
➢ Develop selling strategies geared towards the import/unique product wholesale arena. 
 
➢ Coordinate sales requirements, tools, and programs with marketing person in your 

group. 
 
➢ Generate sales plans and forecast revenue and weekly reports.  
 
➢ Study business plan, and solicit funding for your group when needed.  
 

 
Marketing Committee 

 
 
Position Description: 
Marketing Director oversees and directs all aspects of the Marketing programs including 
market research, and development, planning and communications.  This position works 
closely with the IT department and Operations Manager.  
 
Position Responsibilities: 
➢ Research target markets and create short and long-term Team/Business marketing 

strategies.  
➢ Develop and implement marketing plans that are for your Team/Business and for your 

specific Gift Shows & Trade Shows.  
➢ Articulate the marketing strategies at Team/Business and global online meetings. 
➢ Create and manage the Marketing budgets. 
➢ Define and implement overall public relations strategy, including press releases, 

relationships and communication. 
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➢ Develop, manage and buy offline and online media advertising. 
➢ Develop marketing materials in conjunction with the sales needs. 
➢ Manage development of branding strategy including, advertising, marketing materials, 

etc.  
➢ Work with internal and external persons to organize and execute promotions and event 

marketing such as trade shows. Also procure new clients at Trade Shows and some 
festivals.  

➢ Design & update business, marketing, and communication presentations and plans. 
 
➢ Design booth and booth signage.  
 
➢ Design and produce web-based product demos in order to maintain progressive 

components relating to site content and development. Market on all the top Social 
Media and internet Trade platforms.  

 
➢ Create global and local marketing strategies for The Network, emphasizing an 

aggressive web-based marketing and advertising program, to increase sales and traffic, 
name awareness, and build and maintain client base.  

 
➢ Develop supportive literature for each department and the company as a whole. 
 
➢ Research trade and consumer markets.  
 
➢ Produce product Catalogs and Materials for our client base.  
 
 
The Social Media Manager will administer the company’s social media marketing and 
advertising. Administration includes but is not limited to: 

● Deliberate planning and goal setting 
● Development of brand awareness and online reputation 
● Content management 
● SEO (search engine optimization) and generation of inbound traffic 
● Cultivation of leads and sales 

 
Search facebook for large groups with women in it, women’s focus groups, woman’s 
business groups and develop a file and place it under the file tab on the solutions group.  

 
 
 
 

Technology Committee: Web Facilitator 
 
➢ Update all content on web site including products and pictures.  
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➢ Troubleshoot site when challenges when they occur. 

 
➢ Troubleshoot, upgrade and quality control computers in the office. If you choose to 

have an office.  
 
➢ Web-design 

 
➢ Research progressive Web Marketing, Software, Hardware, and information 

Internet and e-commerce technologies that will enhance The Networks business 
model.  

 
Update all content on web site including products and pictures. We will be using Shopify 
and the existing etrading site that has been changed to Ufumbuzi. 
-Find out the price of Spotify to begin to develop our group website. 
-Work with the marketing department to get product descriptions, prices and photo for the 
shopping cart.- -Research progressive Web Marketing, Software, Hardware, and 
information Internet and e-commerce technologies that will enhance The Networks 
business model.-Spotify is being considered, and we have a facebook sales page.  
 
 
Position Description: 
The Director of Technology is responsible for the overall development, growth and 
performance of all aspects of the Technology Department. This position works to develop 
a technology strategy and infrastructure consistent with the corporate mission.   This 
position reports to the Operations Manager. 
 
Position Responsibilities: 
➢ Develops and implements a long-term technical strategy and vision.  
➢ Develop hardware, software and networking infrastructure required to meet company 

objectives. 
➢ Communicate the technical direction and requirements of the IT department to all 

external clients. 
➢ Create and manage the Technology Department Budgets. 
➢ Work with internal persons to understand client needs and develop customer solutions. 
➢ Continually research new and emerging technologies for the general business model, 

Internet and e-commerce and explain how they may impact the company. 
➢ Lead Global Technology Workshop. Assisting with retail/showroom when we open 

new location. Making sure interns do the following task: (Counting till, cleaning store, 
inventory, bringing in and out signs, shutting down office, answering phones etc.) 

➢ Procure partnerships with organizations and individuals. 
➢ Make sure there is proper lighting and electrical for all Trade Shows, Gift Shows and 

Festivals.  
 
➢ Assisting with any technology need for Trade Shows, Festivals, Global communication 

and weekly meetings.  
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➢ Study business plans, prepare and give presentations on technology that would enhance 
the processes of the company.  

 
Other Operations duties 
Committee members greet new members, Mansa submits a welcome Facebook post 
directing them to complete surveys. Customer service also sends them a welcome letter. It 
will be key to go over key information at each of your meetings with the new staff and 
include some training in your meeting with them. Set them on the journey to go through 
the training slides and the review the Operations Manual and Procedures manual while on 
the line with them. 
Fronses process ...Friend them..send message ...they add as a friend....puts up on member's 
pending....after that...they complete survey two and three... customer services then assigns 
to team building committee...Team/Business take over from there....introduce them and go 
over manuals...business start up fee.... 
Please engage new people immediately New members respond quicker, when a friend 
request is sent, then a message thread is started with them. 
Read through the Procedures and Operational Manual with the CEO or COO of each 
Team/Business outside of the US. 
Present the www.ufumbuzithesolutionsgroup.strinkingly.com site and all other pertinent 
information to new team member. 
Please post positive and informative post to keep everyone inspired and make sure to post 
on Ufumbuzi Village to get some of the new member interested. 
Go through the Agendas with the CEO and/or the COO each week to see if they need any 
help. 
 Please use the Ufumbuzi checklist to make sure each new member is up to date on all 
information. 
Anyone who has missed meetings CEO it is important for you to make sure you go over 
meeting notes with them. 
*Anything you would like to add questions or concerns? 
Let’s Review this slide and video:  https://youtu.be/UOQdoawkzuc 
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