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ABSTRACT 

This study delved into the lived experiences of NAPOLCOM CALABARZON supervisors’ relative to 

the ‘New Normal’. As an output of the study, a proposed action plan to mitigate, if not completely 

negate, any negative effects of the Pandemic and ‘New Normal’, as well as for the purposes of 

continuous improvement of the organization. 

The research design used in the study was qualitative with a phenomenological approach. Using 

the interpretative phenomenological approach, the study generated eleven superordinate themes. 

Under the first theme, it explored the supervisors’ challenges in dispensing their function. For the 

second theme, it appeared that the participants how they dealt and coped with the challenges 

with similar strategies and actions. For the fourth and fifth themes, the participants enumerated 

what for them were unfavorable and unfavorable effects of the alternative working arrangement. 

For the sixth and seventh theme, they shared views on the different types of community 

quarantine and how it affects them as supervisors where there was great commonality of 

testimonies.  For the eighth and ninth theme, it examined the impact of how the situation and 

experiences affected the participants’ motivation to work. Additionally, explore what motivations 

kept them going. For the tenth theme, it delved into how they viewed their subordinates during 
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these trying times and compared to their previous impressions. As for the eleventh theme, it 

peered into their thought of their responsibility towards their subordinate for their wellbeing and 

safety. In which they expressed how one way or another partially or fully responsible. 

Keywords: ‘New Normal’, Managerial Functions, NAPOLCOM CALABARZON Supervisors. 
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INTRODUCTION 

 Supervisor and manager are widely used terms globally in organizations in all industries 

across the table. Indeed, Editorial Team (2021) described such as positions of leadership that 

made up the management in an organization. These are individuals that the rank and file 

personnel in the organization look up to. These are roles and positions that most employees 

aspire for, not simply for the money that comes with it, but the attainment of such title provides 

a sense of recognition of their capabilities and many more qualities.  

The upheaval that the COVID-19 pandemic (COVID) has caused various sudden changes 

around the globe, in every industry, environment, and walks of life. Chriscaden (2020) stated that 

COVID has led to a dramatic loss of human life worldwide and presents an unprecedented 

challenge to public health, food systems, and the world of work. Curfews and other restrictions 

such as lockdowns are being implemented around the world. Governments have been cautious 

about easing lockdown measures, some have tightly implemented travel restrictions even within 

their own countries, which leads to several problems that affect any organization. While some 

jobs can be performed remotely there are simply jobs that require one’s presence. This presents 

a great deal of trouble for organizations and their managers or supervisors when it comes to 

decision making, considering the health and safety protocols as well as other regulations set upon 

by their respective governments. Locklear (2020) mentioned that organizations around the globe 

had to pivot at speed to enable and maintain their business-as-usual operations. Many have gone 

digital due to physical workplace restrictions and are in a work-from-home situation. 

Here in the Philippine setting, the country continues to grapple with COVID. Attached from 

the Official Gazette of the Philippines (2020) is the proclamation of the President of the 

Philippines, entitled ‘Proclamation No. 922, declaring a state of public health emergency 

throughout the Philippines’. Lockdown or community quarantines started on March 15, 2020 
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imposed by the government which restricts domestic land, air, and sea travel to and from Metro 

Manila. These community quarantine has since then persisted until the present in many different 

forms, all have specific restrictions but what matters is the restrictions on transportation and 

movement of the people within and outside of the areas affected.  

All of the restrictions coupled with other health and safety guidelines, alternative work 

arrangement set by the Civil Service Commission CSC (2020) through their Memorandum Circular 

No, 18, s.2020, the Department of Trade and Industry (DTI), and Department of Labor and 

Employment (DOLE) through their ‘Interim guidelines on Workplace Prevention and Control of 

COVID-19’, and the Department of Health (2020) through their ‘Workplace Handbook on COVID-

19 Management and Prevention’, impacted greatly on the NAPOLCOM supervisors. This 

unprecedented event which shifted all citizens in this ‘New Normal’ situation forced them to adapt 

with very little to no knowledge about how to proceed moving forward. Companies and other 

organizations are baffled by this great shift in operation as well as their respective decision-

makers.  

Many still have fears of going to work in this New Normal and contracting the virus, this 

presents managers and supervisors alike with humanitarian problems and considerations. They 

now face challenges in their functions as managers and supervisors. The regulations and 

guidelines imposed on government services in this ‘New Normal’ gave rise to several problems 

for managers and supervisors, such as the implementation of the work-from-home arrangement. 

This alone gave them challenges on scheduling personnel, monitoring their personnel or 

subordinate/s, competency problems if such subordinate/s can function remotely, and many more 

challenges, in which the researcher will uncover and explore what they are and how they 

overcome these challenges. 
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The researcher believes that this study is important and timely, this is not only true in the 

present but also in the far future, where a community and a country face a similar situation. 

Another key motivation for this study is that the researcher wants to dig deeper into experiences 

NAPOLCOM supervisors in this new normal as someone who is aspiring to be one in the future. 

This is to understand and learn from their experiences, for the researcher has seen some of his 

supervisors thrive in this work-from-home arrangement while some are nowhere to be seen or 

felt which triggered the researcher to pursue this study. The researcher is hopeful that this study 

may be used as a great reference point by the regional office of NAPOLCOM as well as other 

regional offices or agencies of the government for any administrative or management decisions. 

 

METHODS  

 This study was guided by an in-depth face-to-face interview in line with qualitative 

research and incorporating a phenomenological approach. This was to explore the experiences of 

the participants and their experience of the phenomena of NAPOLCOM Supervisors in this new 

normal. The participants of this qualitative research were selected through the purposeful 

sampling method. Wherein it was a more closely defined group for whom the study questions 

were significant. As the researcher, the participants lived in different provinces such as one (1) is 

from Cavite, one (1) from Rizal, and the rest of the eight (8) participants resides in Laguna. All 

of whom are above Salary Grade 15 which are all considered supervisors and have at least one 

(1) subordinate. The NAPOLCOM CALABARZON has a total number of employees of 33, 16 of 

whom are supervising personnel all possessing a salary grade of 14 and up. 

This study was conducted in the National Police Commission which had seventeen (17) 

regional offices and one (1) central office, the researcher is currently connected with the regional 

office IV-A or the CALABARZON regional office. The regional office is located at Calamba City, 
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Laguna, and has a long list of supervisory personnel most if not all have been functioning for 

more than two (2) years and have gone through a multitude of experiences. Therefore, the 

researcher finally decided to conduct the study at NAPOLCOM CALABARZON. 

This study uncovered the answers to the central and corollary questions using the 

interview protocol which provided the researcher with experiences, perceptions, and insights from 

which deductions were made. The researcher prepared the interview protocol which comprised 

of five (5) what and five (5) how questions that captured the lived experience of the participants 

which also contained a short cover letter citing the intention as to why participants were is 

selected. Primarily, the researcher submitted a letter of request, Appendix A, to conduct the study 

which was sent to the Regional Director of NAPOLCOM CALABARZON and was granted permission 

as the head of the office. Consent forms, Appendix C, were then sent to the participants for the 

purposes of verifications and agreement. The researcher then scheduled the interviews with the 

participants, in their own choice of venue and time where they are comfortable. Two (2) of the 

participants were face-to-face interviews while eight (8) of the participants being wary of the 

presence of the pandemic opted to an online interview via video conferencing applications such 

as Zoom. Nonetheless, whichever way the interview was conducted they were recorded 

regardless in the forms of audio and video.  

Preceding the interview, the researcher provided the participants the study title, included 

in the consent form, for them to have an overview as to the scope of the activity was. The 

researcher started each interview with a warm greeting. The researcher introduced himself and 

the purpose of the study for participants to have a better idea about the study, the researcher 

also made sure that the first part of the interview flow was to discuss a brief background and 

objectives of the study. This would also be the time the researcher would elaborate the reasons 

why the participants were chosen as a main source of information. The researcher in each 

interview asked for consent from the participants to record the activity and address its 
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confidentiality. This opened up the participants to honestly and no fear that anything they say 

could never get back to them, no holds barred. All data collected were then subjected to verbatim 

transcription, coding, and cataloguing. 

The study made use of the Interpretative Phenomenological Analysis (IPA) which was 

developed by Jonathan Smith, which greatly got traction and could be argued to have assumed 

a dominant position in qualitative research. The treatment is the perfect match for this study as 

it aimed to explore the experience of NAPOLCOM supervisors. According to Smith (2015), the IPA 

was a qualitative approach that aimed to provide detailed examinations of personal lived 

experience. Alase (2017) mentioned that IPA gave researchers the best opportunity to understand 

the innermost deliberation of the ‘lived experiences’ of a participant. 

It was an approach that was ‘participant oriented’ which allowed them to express 

themselves and their ‘lived experience’ stories the way they saw fit without any distortion and/or 

prosecution. The researcher used Miller and Barrio Minton's guide in their journal for IPA analysis 

which they used prominent authors in the field such as Smith, Finlay, Larkin and Thompson and 

Storey, Miller and Barrio Minton (2016) stated that these guidelines are not prescriptive. 

Researchers were encouraged to bring their diverse perspectives to the research process while 

utilizing the IPA principles as a basis to coincide with the research problem, research purpose, 

and the research paradigm. 
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RESULTS AND DISCUSSION  

 The byproduct of the responses of eleven (11) NAPOLCOM CALABARZON supervisors are 

several themes, subordinate and superordinate, and reactions through the probing of this 

research using the phenomenological approach. 

There are several emotions that the researcher observed and reviewed while the 

participants exhibited them during the interview. The supervisors’ reactions, when asked about 

the challenges that they have encountered in this new normal, most of them were happy at first 

for they feel like venting and releasing their feelings in this interview but as they went on and 

narrated their experiences things started to feel bitter and sour. Supervisor B, while reflecting on 

the past, stayed at a neutral emotion while Supervisor D, though struggling, was optimistic for 

the future. When asked about coping with the challenges, most were proud, and some were 

confident in their ability for they were in the process of overcoming something and conquered 

their respective challenges. 

Furthermore, when asked about what other challenges they encountered outside of their 

managerial function, there many were disappointed while some appeared low-spirited for, they 

are experiencing personal struggles and even professional. When asked about the unfavorable 

effects of the AWA, many remained in neutral spirits and only some felt frustrated and anxious. 

When asked about the favorable effects of AWA, everyone was happy and beaming with positivity 

for it felt like the positive very much outweighs the negative side of AWA. 

More so, when asked about their view on the different types of community quarantine, all 

were confused and lost. For it is definitive that the community quarantine is confusing for the 

most part, with the ever-changing names and classifications. When asked about its effect on their 

supervisor function, all reactions for the most part are negative, some are seemingly neutral but 

still were somewhat negative. When asked about how the situation and experiences affect their 
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motivation, all were determined though some are struggling they are determined. They embody 

the wits and functioning public servants. 

Afterward, when asked about their sources of motivation, they all seemed happy as they 

think about why they are doing all of this for. When asked about their view on their subordinates 

they answer with utmost pride about how lucky and proud they are for their subordinates. Most 

were positive about their answer and only a handful are on the negative side. When asked about 

their responsibility to the wellbeing and safety of their subordinates, almost all are concerned, 

willing to help, and accept responsibility upon their subordinates, some even go as far as owning 

full responsibility. Eleven (11) superordinate themes emerged during the process of coding, 

cataloging, and analysis together with annotated exemplars.  

The first superordinate theme was Supervisory Challenges in the New Normal which 

focused on their experiences and stories as to the challenges they encountered in this new 

normal, particularly in their managerial functions. It came in different types, which were the 

subordinate themes, Virtual Communications Dilemmas, Online Availability of the 

Persons Involved, Online Availability of the Personnel, Limited On-Premise Reporting, 

Not Required to Work Overtime, Signal, and lastly Lack of Monitoring Device. These 

came from their testimonies and serendipitously emerged as the researcher organized and 

analyzed. The unprecedented global health crisis did a number in different industries and most 

especially the government.  
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Table 1 

Annotated Exemplars on Managerial Function’s New Normal Challenges 

Participant Responses Researcher’s 

Observations 

Supervisor B  “Ah sa new normal medyo ‘yun ‘yung issues and 

concerns ng mga supervisors dahil walang person 

to person more on virtual and most of the time 

talaga nasa bahay, so syempre iba ‘yung 

appreciation mo pag uh personal mo talaga 

nakakausap ‘yung tao at namo-monitor ‘yung 

performance nila.” 

Supervisor B looked 

reflective as she recalls the 

shift of practice in 

expressing issues and 

concerns.  

Supervisor D “Noong mga unang time diba pahirapan, bago mo 

ma-contact, ‘yung bang ano, parang ang hirap. Yun 

naman lagi ang feature ng tao hangat di mo pa siya 

na ta-try, mahirap gawin muna, pero pag nagawa 

mo na mabilis na kasi nagawa mo na. ‘Yun.” 

Supervisor D at first felt 

struggled but later was 

optimistic as she voiced 

about the pace of 

adaptation.   

  

 The second superordinate theme was the Keys to Cope with the New Normal 

Challenges. All NAPOLCOM supervisors were coping with the challenges brought about by the 

pandemic, though their strategies differ they are nonetheless implemented. It was indicative that 

though no training was conducted and they were time-pressured, left to their own devices, and 

their ingenuity shined through these dark times. Patience, Leniency, Weighing Every 

Situation, Using All Methods Available in Communication, Upgrading or Leveling Up 

the Existing Communication, using other Social Media, Managing Time at Home, and 

Adaptation were the subordinate themes that emerged.  
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Table 2 

Annotated Exemplars on Coping with New Normal Challenges on Managerial Functions 

Participant Responses Researcher’s 

Observations 

Supervisor A  “Patience lang talaga pina-iiral ko, 

understandable naman mga yung ano 

circumstances natin ngayon. I just make sure 

na alam nila where I’m coming from. Saka ‘yun 

nga sabi ko kanina, we have apps na din to 

coordinate, plan, command saka monitor ‘yung 

ating mga staff.” 

Supervisor A was blissful as 

she describes her experience 

coping with the challenges. 

Supervisor J “Mahirap siya pero pag alam mo kasi ‘yung 

trabaho mo, makukuha mo kung paano mo ia-

adapt ang sarili mo. Put into action kung paano 

mo gawin sa ganitong pamamaraan.” 

Supervisor J confidently 

expressed her opinion about 

coping with the current 

situation. 

 

Next was the superordinate theme of Challenges Encountered Outside their 

Managerial Functions which greatly varied among the participants but with hints of similarities, 

this was derived from the participants' answers to interview question number three (3) about 

their other major concerns outside of their managerial functions this new normal. The subordinate 

themes were also extracted from their answers and those were Personal Finances, Personal 

Needs, Transportation Problems, Conflict between Personal and Professional 

Relationships, Technology Adjustments. Mental or Psychological Health, Time with 

Family, Delegating Work to Others, Shorter Time Frame, and No Major Challenges.  
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Table 3 

Annotated Exemplars on Other Major Challenges in this New Normal 

Participant Responses Researcher’s 

Observations 

Supervisor G “Since kami naman like sa HR ako ah syempre 

meron tayong higher superior ako sa reporting 

sa admin officer and then minsan tayo may 

idea tayo may idea so sometimes meron 

tayong plan or meron tayong gustong gawin 

within this function pero ah nag ko-kontra.” 

Supervisor G was 

disappointed as she recalled 

the time her idea did not 

come to fruition.  

Supervisor I ‘Yung personal needs natin syempre 

naapektuhan ‘yung ating ah transportation sa 

pag punta sa office ah medyo naapektuhan din 

tayo doon syempre nag start ang pandemic.” 

Supervisor I appeared low-

spirited in detailing his 

problems at the height of the 

pandemic. 

 

Following was the superordinate theme of Unfavorable Effects of Alternative 

Working Arrangement emerged from the responses of the participants' subsequent 

subordinate themes and they were Non-functioning Personnel, Treating WFH as a 

Vacation, Becoming Lenient on WFH Monitoring, Simultaneous Time for Work and 

Family, Extended Working Hours, Limited Working Resources, and Difficulty on 

Rendering Field Works. These themes were gleaned from their responses to interview question 

number four (4) part one (1) as to what they thought were the negative effects or disadvantages 

of the alternative work arrangement.  
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Table 4.1 

Annotated Exemplars on Negative Effects/ Disadvantages of the AWA 

Participant Responses Researcher’s 

Observations 

Supervisor C “‘Yung iba kasi ang thinking pag WFH talagang 

bakasyon, ‘yun ‘yung thinking nung iba. Napaka 

simple naman nung pag sinabing WFH, home 

hindi sinabing as ibang lugar.” 

Supervisor C was 

frustrated as she points out 

others’ behavior and take 

on the WFH arrangement.  

Supervisor H “Negative effects ‘yung sa family ko kasi sa 

kumbaga 8 hours ka lang mag ta-trabaho e pero 

ako lumalagpas hindi naman 24 hours.” 

Supervisor H felt anxious 

conferring about her family 

is being affected. 

  

After that, the superordinate theme of Favorable Effects of Alternative Working 

Arrangements emerged in contrast with the superordinate theme before this. Several 

subordinate themes were also recognized under it such as More Time with Family, More 

Relaxed, More Time with Family, More Time with Family, More Time to Plan Ahead, 

More Time to Review their Work, Budget-Friendly, Possibility to do Works at Home, 

Limiting the Transmission of the Viral Infection, and More Focused. These superordinate 

and subordinate themes were derived from their experience and testimonies to the interview 

question number four (4) part two (2) as what they thought were the positive effects or 

advantages of the alternative work arrangement.  
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Table 4.2 

Annotated Exemplars on Positive Effects/ Advantages of the AWA 

Participant Responses Researcher’s 

Observations 

Supervisor B “Ang maraming positive kasi ‘yung lalo na sa 

mga mother employees natin na they could still 

care their children and while working at home 

diba? pag face to face kasi they have physically 

report sa office makakakuha ka ng mga others 

support sa ibang members ng family kung 

meron kang issue halimbawa katulad ko hindi 

ako technically competent so with my kids 

around at home pwede nila akong iguide para 

‘dun sa mga work related ko na may issue ako 

sa IT.” 

 

Supervisor B was beaming 

as she enumerated several 

positive effects/ 

advantages of the 

alternative work 

arrangement that she 

experienced and observed. 

Supervisor E “We all know that going outside, mingling with 

other people exposes ourselves from getting 

infected with that Covid-19 whereas if we stay 

home for certain periods of time that will limit 

the transmission of this viral infection.” 

Supervisor E felt relieved 

as he address how the 

office reduced greatly the 

chances of employees 

getting infected. 

Moreover, the sixth emergent theme, View on the Different Types of Community 

Quarantine, was identified together with the subordinate themes beneath it with very few 

variations in the participants’ answers. These themes were extracted from the experience and 

responses of the participants of the study as they answered interview question number five (5) 
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as to their view on the different types of community quarantine imposed by the government. 

These themes were Must be Clear, Confusing, No Effect, Being Left Behind the Other 

Countries due to Insufficiency and Health Personnel’s Lack of Preparedness, and 

Recognizing Government’s Effort on Community Quarantine Implementation.  

Table 5 

Annotated Exemplars on Views on the Different Types of Community Quarantine 

Participant Responses Researcher’s 

Observations 

Supervisor F “My view or personal opinion, for me ano medyo 

behind tayo sa ibang countries. Siguro ‘yung 

unang una ‘yung insufficiency. Second ‘yung lack 

of preparedness ng ating mga health personnel.” 

"Supervisor F was 

disappointed as he conveys 

about the state of 

Community Quarantine 

implementation. 

Supervisor J “Ako personally na confuse ako dun kasi 

implemented nila ngayong linggo na to pero 

kelan lang nila in-aware tayo. Para napaka short 

nung time na from this title to this title tapos 

implemented na, so maraming tao na hindi 

aware.” 

Supervisor J expressed her 

confusion about the 

implementation and their 

intervals. 

  

Following that was the emergent superordinate theme Community Quarantine Effects 

among Supervisors from interview question number six (6) as to how the type of community 

quarantine affected them as supervisors. The following were the emergent subordinate themes 

that became the building blocks of the superordinate theme: Still Have to Report to the 

Office, Lack of Preparation, Documents and Equipment due to Sudden Suspensions, 



INSTABRIGHT e-GAZETTE  

ISSN: 2704-3010 
Volume III, Issue IV  
May 2022 
Available online at https://www.instabrightgazette.com  

********************************************************************************************************* 

********************************************************************************************************* 
Editorial Team 

Editor-in-Chief: Alvin B. Punongbayan  Associate Editor: Andro M. Bautista 
Managing Editor: Raymart O. Basco  Web Editor: Nikko C. Panotes 

Manuscript Editors / Reviewers: 

Chin Wen Cong, Christopher DC. Francisco, Camille P. Alicaway, Pinky Jane A. Perez, 
Mary Jane B. Custodio, Irene H. Andino, Mark-Jhon R. Prestoza, Keive O. Casimiro, Ma. Rhoda E. Panganiban 

Rjay C. Calaguas, Mario A. Cudiamat, Jesson L. Hero, Albert Bulawat, Cris T. Zita, Allan M. Manaloto 
 

********************************************************************************************************* 

Limitation of Movement, Deadlines Cannot be Met, Limited Preparation in Meeting 

the Deadlines, Unavailability of Working Files, and Certain Works Cannot be Done at 

Home, Difficulty to Require Employees to Go to Work, and Considering the Employees’ 

Inability to Go to Work due to Community Quarantine.  

Table 6 

Annotated Exemplars on Effects of the Types of Community Quarantine on Supervisors 

Participant Responses Researcher’s 

Observations 

Supervisor A “Well bilang supervisor medyo mahirap i-require 

pumasok yung mga staff natin kasi nga diba 

lahat naman tayo we are vulnerable sa virus nay 

an. Pero salamat talaga at alam din ng ating mga 

staff yung importasiya ba ng trabaho nila at 

‘yung mga maa-apektohan.” 

 

Supervisor A expressed her 

reservations of compelling 

employees but nonetheless 

was relieved of their 

thoughtfulness. 

Supervisor C “Syempre ang epekto kasi nun L** lalo na pag 

nag announce na ng ECQ talagang WFH lang. 

Kung ano ‘yung nasa bahay ‘yun lang ‘yung 

mata-trabaho. Sa part ko as a supervisor nga sa 

admin, hindi pwedeng hindi rin ako re-report sa 

office.” 

 

Supervisor C appeared 

determined though the 

suspension of work is 

implemented she stands 

and works for her 

officemates.  

In the same way, in interview question number seven (7) the participants' stories and 

testimonies were the raw materials of this emergent superordinate theme Impact of the 

Situation and Experiences on Supervisors’ Motivation to Work. The subordinate themes 
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were also extracted from the responses of the participants as they answer the effects of the 

situation and experiences that affected their motivation as a supervisor. These subordinate 

themes were Not that Impactful, Self-reservation, Positivity, More Desire to Serve, 

Eagerness despite Difficulties in the New Normal Situation, Motivation through 

Continuous Learning, Social Obligation by Giving Moral and Supervision among the 

Staff, and Concern with Employees’ Convenience.  

Table 7 

Annotated Exemplars on Situation and Experience Effectson Supervisor Motivation 

Participant Responses Researcher’s 

Observations 

Supervisor F My morale and motivation is not on the same 

level as it was before kasi tumaas pa siya 

because of our focus, not only to prevent 

getting infected but ‘yung desire mo to serve. 

Notwithstanding the presence of this dreaded 

situation, violent infection, that cause one’s life. 

Supervisor F appeared 

determined regardless of 

the situation he strives and 

desires to serve. 

Supervisor G Nag eager ako syempre para matuto pero Oo 

‘yung motivation ko na dapat makasabay ako 

sa dito sa mga to andoon although nahihirapan 

talaga ako dahil tsaka mga yan yang mga online 

diba kasi mas ako preferably mga webinar or ah 

kung mga seminar mas gusto ko kasi ‘yung face 

to face e pero dahil nga new normal diba ah 

parang tanggapin mo na 

Supervisor G expressed her 

struggle and motivation to 

learn despite the setbacks. 
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Next were the emergent themes from interview question number eight (8) which delved 

into the Motivational Sources of Supervisors, superordinate theme. The subordinates were 

extracted from the testimonies of the participants. They were Work and Position, Enjoyment 

at Work, Driven by Challenges, Responsibility as a Public Servant, Subordinates, 

Rewards, Rewards, and Work as ‘Bread and Butter’, Career Advancement.  

Table 8 

Annotated Exemplars on Supervisor Motivations 

Participant Responses Researcher’s 

Observations 

Supervisor C “Kasi L** I applied for the position of Chief 

Administrative Officer so sa tingin ko naka dikit 

na ‘yun sa position. So kailangan gampanan ko, 

sinumpaan ko ‘yun, so kailangan gampanan ko 

‘yung mga duties and responsibilities ng Chief 

Admin.” 

Supervisor C showed great 

charisma as she expressed 

her unwaveringly will to 

dispense her duties and 

responsibilities. 

Supervisor D “Ako kasi personally na e-enjoy ko talaga ‘yung 

time ko dito sa NAPOLCOM ito kasing sa 

NAPOLCOM in the span 3 years palang ako, so 

ano to sakin, very challenging pa lahat ng 

trabaho kaya gusto ko siya. So kahit New Normal 

motivated padin ako to work kasi gusto ko ‘yung 

trabaho, in line siya sa profession ko sa pagiging 

lawyer. Parang di ko siya tinitingnan na parang 

Supervisor D expressed her 

interest and enjoyment in 

the work that she does as 

she is able to use her 

profession to fulfill the 

needs of her function. 
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bumaba, for me as long as I dispense ‘yung 

function ko as a lawyer natutuwa ako.” 

  

Second to the last emergent superordinate theme was the Supervisors’ New Normal 

View of their Subordinates which was derived in interview question number nine (9) which 

probed into how they view their subordinates this new normal. There were also several emergent 

subordinate themes that sprouted from the participants' testimonies and those were Adaptable, 

Initiative, Competent, Very Open-minded, Willing to Learn, Very Flexible, and Very 

Dynamic, Adaptable, Competent and Diligent, Professional, Diligent, Motivated by the 

Supervisor, Leading the Supervisor to be More Compassionate, Understanding and 

Keep the Employees Motivated, Feeling Relaxed, and Timely on Submission.  

Table 9 

Annotated Exemplars on View of the Subordinates in this New Normal 

Participant Responses Researcher’s 

Observations 

Supervisor B “Napaka napaka swerte ko, diba kasi I have 

been working with the best a staff ever the 

NAPOLCOM ever heard hindi sila takot mag 

introduce ng changes diba hindi sila takot mag 

ah introduce ng mga bagay to adapt and make 

our work easier diba? They have the initiative 

they are competent sa trabaho they're the best 

that a anybody, any supervisor can ask for, very 

open minded at tsaka ano willing to learn ‘yun 

Supervisor B confidently and 

gratefully details how lucky 

she is for the subordinates 

that she have. 
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ang importante diba they are willing to learn and 

they can adapt easily very flexible sila and very 

dynamic.” 

Supervisor F “When it comes to my subordinates, I can say 

that I’m very lucky that I have them. Honestly 

wala ko masabing negative sa mga subordinates 

ko eh they can easily cope up kung ano mang 

situation ang ibato sa kanila. Work wise, attitude 

di ako nagkaka-problema sa kanila. That’s why 

siguro ‘yung sinasabi mo kanina na, di rin 

naapektohan ‘yung motivation ko eh kasi 

inspired din ako sa kanila.” 

Supervisor F appeared proud 

and inspired by his 

subordinates.  

 

Lastly was the emergent superordinate theme which was the Various Thoughts about 

the Partial Responsibility of Supervisors on the Wellbeing and Safety of their 

Subordinates that the researcher gleaned from responses of the participants in their answer to 

interview question number ten (10) as to how they felt that they were partially responsible for 

the wellbeing of their subordinates. The following subordinate themes were extracted from the 

participants' answers, which were Giving Moral and Financial Supports, Playing as a 

Mother, Involving Oneself to Employees’ Morale and Welfare, Having an Open 

Communication, Considering the On-Premise Work of the Employees, No Choice but 
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to Compel the Employees to Continue their Work, Still to Help Despite Undesirable 

Circumstances, Having a Partial Responsibility if the Health and Safety Protocols in 

the Office Fail, and Full Responsibility. 

Table 10 

Annotated Exemplars on Reactions of being Partially Responsible on their Subordinates’ Wellbeing 

and Safety 

Participant Responses Researcher’s 

Observations 

Supervisor D “Kung ako lang siguro ay taong ma-worry, siguro 

ikaka-stress ko yan gabi gabi. Kasi lagi ko din 

iniisip ‘yun, Bilang nanay din kasi I’m going to 

work with lots of people and having contact with 

them, as I go home to my kids na hindi 

vaccinated tapos sobrang young pa, that I may 

possibly transfer. Diba hindi mo masasabi, so 

ako ay napa-praning sa ganyang pag iisip.” 

Supervisor D appeared 

anxious about herself and 

others as she expressed 

her thoughts. 

Supervisor H “So ‘yun kung sakali man partially responsible 

kung nag kulang ba sa pag papatupad ng health 

and safety protocols sa opisina partial. Ano kasi 

diba beyond our control kasi kung nag babyahe 

siya or nabigyan man ng service papunta pabalik 

siya ahh hindi na natin alam kung nasa bahay 

siya.” 

Supervisor H was 

concerned as she 

articulated that in the 

event that something does 

happen, she will feel 

partially responsible 

however she stressed that 
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it is not fully within her 

control. 

 

 

 

CONCLUSIONS  

 The researcher highlighted the subordinate themes of Virtual Communication 

Dilemmas and Technological Adjustments which were widespread in this study. All 

supervisors were experiencing this one way or another, either directly or indirectly. Another is the 

subordinate theme of Mental or Psychological Health similarly to the preceding highlighted 

subordinate theme this particular theme touches on several others connecting them in the 

slightest or even is derived from this such as the subordinate theme of Patience and Leniency.  

On the other hand, there was also this recurring theme of Dread and Fear in observing 

the participants, not only for them but for others around them. They were held back by this theme 

an instance of this is the theme of Difficulty to Require Employees to Go to Work. One of 

the most prevalent subordinate themes recurring in the study that the researcher wanted to 

highlight was the theme of Time with Family. This theme was the most influential of them all, 

hints of this theme are apparent in several questions despite their great differences.  

In connection, Managing Time at Home was another theme throughout this study that 

was highly manifested by several participants especially those mothers or parents. Then there 

were those themes of WFH, the analysis of the researcher revealed that most of the themes' main 

roots are the employment of the WFH for it posed different challenges, changes, and adaptation. 
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Then there were several testimonies that made the researcher thought a common recurrence of 

equipment or resource needed to fully function during the WFH setup. Second to the last was the 

theme observed by the researcher during the review and analysis of the transcription and video 

recording. 

Above all, it was that despite the situations and experiences they radiated Determination 

better than before. Some attained Eagerness despite Difficulties in the New Normal 

Situation, some had More Desire to Serve, some had Motivated through Continuous 

Learning, and some were driven because of their Responsibility as a Public Servant. Lastly, 

the researcher would like to note that all the supervisors of NAPOLCOM CALABARZON had a 

Sense of Responsibility towards their Subordinates, some feltpartial responsibility and 

there were some who fully accept their responsibility as supervisors of their subordinates. 

 

RECOMMENDATIONS  

 The following recommendations are endorsed by the researcher, first is the ‘New Normal’ 

tools, such as Zoom and Google Meet usage and navigation skills of the supervisors should be 

thoroughly polished so that they have the technical expertise in operating and better adapt to the 

changing tides of time. Second, reassessment of the personnel capabilities, supervisors and 

subordinates alike, should be conducted quarterly for competency enhancement and ensure the 

fluid motion of the processes, similarly to a PMS (Preventive Maintenance Schedule) of motor 

vehicles. Third, imparting coping strategies and their fundamentals, separately between 

supervisors and subordinates, for them to grow not technically but to handle future unusual 

problems and how to deal with them on an emotional level. A special focus on working mothers 

or parents should be injected for they are dealing with much more than unmarried personnel. 

Fourth, the enhancement of work-from-home capabilities is a necessity for every personnel not 
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only in this office but in every industry or government agency. This to introduce and impart those 

affected by the WFH scheme with techniques, practices, and basic methods to better function at 

the comfort of their home. Fifth, the implementation and integration of the ‘Kumustahan’ program 

in the weekly meetings to form cohesive bonds between personnel and capture weaknesses to 

better address them as an organization. Sixth, the Regional Office of NAPOLCOM CALABARZON 

should remain in close contact with other government agency in cases of collaborations are 

needed for the equal benefit of all parties. Use this study as a guide on the situation and make 

decisions more informatively. Seventh, the NAPOLCOM CALABARZON and other regional office 

may utilize the study and its ‘Managing Now: Phase 1” action plan as the blueprint to better 

prepare the supervisors and regional offices. Lastly, further studies can use this as reference by 

future researchers in different settings, industries, and institutions. The researcher also 

recommends that on the data gathering part that future researchers would embark on should 

employ FGD (Focus Group Discussions) as an additional activity to gather data. 
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