Horsted Keynes Community Land Trust Ltd.
Annual Report 2025-26
Summary
In summary, this past year has been a year in which the proposed Police House Field development has not moved forward as quickly as we had anticipated and hoped.  As a result, unfortunately we have not had any meaningful news that we could report back to you, However, we are cautiously optimistic that progress will be made in the coming year.  Please stay with us as we will need your continuing support!
Affordable Homes for Rent on Police House Field Development
Horsted Keynes Community Land Trust Ltd (HKCLT) and our housing association partner Hastoe remain as preferred bidder for the 6 affordable homes for rent that are required to be built by Sunley Estates within their proposed 25 new homes development on the Police House Field site.  When completed, HKCLT will become the freehold owner of these 6 homes, in perpetuity.  
We will enter into a long lease with Hastoe, who will fund the purchase and offer these homes for rent at c.80% of market rentals to people with a housing need and a close local connection to Horsted Keynes, e.g. live here, work here, parents or siblings family live here.  Strengthening this factor was the primary reason for HKCLT’s establishment. 
Planning consent for the Police House Field development was granted over two years ago in January 2024, subject to completion of a Section 106 Agreement, which regulates a series of planning matters between the owner, the developer and the local authorities.  Sunley Estates has stated clearly to us that they are pressing other parties to enable this proposed development to get started on site as soon as possible.  For reasons that are not entirely clear, other parties appear to be very slow to respond, such that, two years on, the Section 106 Agreement has still not been finalised and signed.
Having formally incorporated HKCLT as a Community Benefit Society so that we have an established a legal entity which can enter into the necessary contracts for the purchase and letting of these properties, we anticipate that we will need to commission legal advice for that contract negotiation shortly after full planning consent is granted – which hopefully will be within the next 6 months. 
Funding
Prior to incorporation, HK CLT Feasibility Group was funded by a substantial grant from National CLT Network and smaller annual grants from Horsted Keynes Parish Council. In addition to the costs associated with incorporation, as the accounts show, we have incurred a substantial cost for legal advice to help us finalise a good Local Lettings Allocation Scheme with MSDC and Hastoe.  We will need to raise further funds to cover the legal advice associated with acquiring the freehold of the 6 properties and agreeing the long lease with Hastoe.  Once these properties are built, HKCLT will receive a modest ground rent per annum from Hastoe, albeit Hastoe has proposed that this is rolled up into a number of early payments to HKCLT to avoid an ongoing administrative complication.
Three members have made very generous pump priming donations to HKCLT over the past year which will help significantly with funding our legal costs, for which we are immensely grateful.  We are actively exploring a range of grant funding options, but we are likely to need to engage in a fund-raising effort across the membership and the wider Horsted Keynes community, when the time is right, to ensure that we can cover these costs.    
Horsted Keynes Community Land Trust Ltd
Under our Rules, we are required only to engage in activities which are for the benefit of the community of Horsted Keynes.  
As well as ownership of affordable housing for rent by people with a close connection to Horsted Keynes, our Rules also establish HKCLT as a ready-made, community-led entity for the ownership and/or operation of other community amenities, should the need arise.  
That could include amenities such as community energy schemes, community buildings, etc.   The Board has been giving some consideration to this as it has been working to establish a robust business plan for HKCLT – this is very much a ‘work in progress’.
Our Rules require us to be ‘of the community, for the community’, with membership drawn from the parish of Horsted Keynes, run democratically for the benefit of the parish of Horsted Keynes.  The more members we have, the more representative of the Horsted Keynes community we become.  
Having publicised the incorporation of HKCLT around the village and launched in November 2024, we are delighted that, to date, 70 of us have supported this community venture by becoming members of HKCLT.  Hopefully, as things start to move, we can grow that number, and the resulting community engagement in HKCLT, significantly.
Watch This Space
Our expectation is that 2026 will prove to be the year when things start to move and HKCLT gets engaged not only in the acquisition of the freehold on our first tranche of affordable housing, but possibly also in one or two other community initiatives. If there are any initiatives that you think HKCLT should be exploring within the parish, do please bring them to our attention by e-mailing horstedkeynesclt@gmail.com . 
We appreciate and welcome your continuing support.  Please spread the word with your family and friends around the parish and let’s work together to make HKCLT an indispensable force for good within our community, stimulating and delivering benefits to this wonderful community over the coming years and long into the future.
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