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This post was updated on February 20, 2020. Being a good communicator helps a lot in any job. It also helps a lot in life. However, reality shows that most of us are naturally not great at it - most television series and movies rely on human inability to express thoughts and feelings correctly in building their
scripts. For anyone not in show business, communication gaps and misunderstandings are sources of grief and frustration. General guidelines on how to be assertive, how to develop your messages, and how to mind the feedback you get everywhere. When it comes to tough conversations, however,
practical information becomes scarce. Leaders of the modern corporate world face the task of holding almost impossible discussions with colleagues, clients, bank managers and team members. The situation is changing, the demands are growing, and sending memos is an oytu in the past. Read more:
While developing a great communication plan L'D 7 Principles of Fierce Talk In her book Fierce Conversations, Susan Scott identifies the seven principles that serve, as she states in the introductory chapter, as a guide to solving your most complex problems and enriching relationships with all those
important to your success and happiness through principles, tools and assignments designed to guide you through your first fierce conversations with yourself. At first glance, this seems like a pointless thing to do. The reality is that she doesn't need to be interrogated. We live in the present, and the
spread of the Internet has made us all more informed than ever before. Right? Well, not so much. We communicate with people who are like us, we follow blogs and channels that interest us and say what we want to hear. Most people live in their own bubble and don't really know when or how things are
changing. Or how other people change, for that matter. Getting out of your comfort zone and sensing how things really stand is very necessary. Susan Scott says it's not genuine conversations we should be afraid of, but unrealistic ones - they may not be uncomfortable until they happen, but in the long
run, they are the ones that are pernicious. Conversation only for the sake of conversation does not solve anything and in the end turns out to be quite expensive for both the person and the organization. When it is paramount for things or people to change in order to get out of a situation or just make some
progress, real conversation is key. This will lead to a transformation even before it is finished. A difficult conversation requires a true presence. There is a lot of value placed these days on what is called reasonableness. It's art (or skill) to be in the moment and deal with it as it is not wondering what could
go go past or projecting what the future will look like. This does not guarantee that the organization or person will change because of a single discussion, but it is not impossible either. It is necessary to plan and have a difficult conversation with maximum attention and participation. Otherwise, it won't
count. Read more: Given mindfulness training to improve the productivity of employees We all tend to avoid or put off things that make us uncomfortable. While this is natural, it is also counterproductive because we end up carrying the burden or worrying much longer than would be necessary. Once the
problem is named it is almost solved. Figuring out what the biggest problem is and dealing with it in place rather than floating it in uncertain times will provide a much smoother way. Getting rid of a challenging agenda and staying now with those who really matter will bring a better atmosphere and a better
chance of success. Our instincts are responsible for our survival and evolution. They come from the oldest part of our brain and to this day are responsible for all decision-making. The limbic brain, however, has no capacity for language, so most of the time when we do or don't do something we can't
really explain our causes and resort to it's just gut feeling. In difficult conversations it is important not only to trust, but also to actually go with instincts. This is another way to be present, known, and (although it doesn't seem like a lack of arguments) in control. This principle is my personal favorite, because
as a coach I often had to deliver feedback, which is not necessarily great. For a long time the company's demand was that I do it in a sandwich way - to say something positive, to give constructive criticism, and end up with something even more positive. There was a great fear of offending feelings or
giving the wrong impression, but that's exactly what happened. A genuine message should be delivered without this kind of negative load. One of the most powerful ideas of this book is that the conversation is not about relationships; conversation relationship. When there is too much talk in the
conversation, ideas are likely to be lost between words. Just as motivational speakers know that pauses are necessary in order for things to sink and reach the cords they had to, fierce conversations need silence as well. Insight occurs in spaces between words that speak. Memorable conversations have
a breath of time and allow for internal dialogue. That's where the moments happen, and that's how true change happens. The conclusion I conclude is that there is no better conclusion to this model than one of the author himself: We have to answer the big questions in our organizations. What questions
should I ask? Philosophers, theologians, scholars, great teachers have been discussing this for centuries: What's real? What is honesty? What is quality? What has value? We are by virtue of change, engaging in reliable conversations with ourselves, our colleagues, our customers, our family, the world.
Whether you're running a country, running an organization, or engaging in personal relationships, your capacity for change will increase as you respond more sensitively to your world and to the people who are central to your happiness and success. Raluca Christescu is a graduate of the Faculty of
Letters with more than a decade of experience in corporate training, focused mainly on soft customer service and direct sales skills. Fierce Talk: Achieving Success at Work and in Life One Conversation at a Time, first editionAuthorSan ScottCountryUnited
StatesLanguageEnglishPublished2002PublisherViking PressMedia typePrint (Paperback)Pages320ISBN0-425-19337-3LC ClassBJ2121 . S42 2002After Leadership: A Bold Alternative to the Worst Best Practices Business Today Fierce Talk: Achieving Success at Work and In Life One Conversation at a
Time (ISBN 0-425-19337-3) is a self-help book written by Susan Scott, founder and CEO of Fierce Inc., on how to have a difficult conversation. The introduction states that Fierce Conversations is a guide to solving your most difficult tasks and enriching relationships with all those important to your
success and happiness through principles, tools, and assignments designed to guide you through your first fierce conversations with yourself to the most difficult and important conversations before you. The author claims that the book is based on her experience working in think tanks and designing and
providing training. The book was published by Viking in 2002 (hardcover version) and then by Berkley Publishing Group in 2004 (paperback version). It has since become the Wall Street Journal and UPI bestseller. (quote necessary) The fierce conversation the author defines a fierce conversation as One,
in which we go out from behind ourselves, into conversation and make it real. She believes that interpersonal difficulties are a direct result of our inability to communicate well. Michael Bricciana said that I worry that some of their most enthusiastic adherents may seem more hungry for a tough (i.e.
confrontational) part of the concept than conversation. Perhaps because of a misunderstanding of the book, they have the wrong kind of conversation. Content foreword by Ken Blanchard Seven Principles of Fierce Talk The idea of fierce Master Courage to interrogate reality Get out of the conversation
and make it real Be here, ready to be nowhere else Tackle Your Toughest Challenge Today Obey your instincts Take on yourself for your emotional emotional Let Silence Makes a Heavy Rise Embracing principles of Links - Steve Gladys (April 19, 2012). Book Review - Fierce conversations. Learning
Executive Blog. American Society for Learning and Development. Received on June 22, 2012. a b Scott et al., p. 1-2 - Book review of Fierce Conversations. ProjectConnection. Emprend, Inc. was received on June 22, 2012. a b Scott et al., p. 7 - Michael Brisciana (June 20, 2012). Constructive
conversations ... Not fierce. Prospects for HR management. Received on June 22, 2012. External Links Fierce, Inc. website sourced from Our entire business is built on one premise: What gets talked about by the company, how it gets talked about, and who is invited to the conversation determines what
will happen. What won't happen? We are clear that personal learning is not what the world needs right now. We are also clear that people need skills that we teach more than ever. That's why all our training solutions are offered virtually. Now we also offer on-demand training for those looking for scalable,
flexible and self-training. A business with 100 employees spends an average of 17 hours a week figuring out the connection, transferring to an annual cost of $500,000. Turnover costs associated with replacing highly skilled employees can set the company back as much as 2X that an annual person's
salary. 82% of employees do not trust their boss to tell the truth. 1,000,000 employees miss work every day because of stress. We have worked with thousands of companies to reduce the cost of inefficient conversations. Talk. fierce conversations book. fierce conversations summary. fierce conversations
pdf. fierce conversations training. fierce conversations quotes. fierce conversations audiobook. fierce conversations confrontation model. fierce conversations coaching model
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