
Department of 

Local Government, Sport 

and Cultural industries 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CLUB STRATEGIC INTENT 
(2022-2025) 

Pool and Open Water Swimming Club 



DRAFT 1 - JULY 2022 

  
 

OUR MISSION 
 

To provide members with opportunities to swim for 
fun, fitness and friendship, offering both pool and 

open water swimming within a safe and welcoming 
adults swimming club 
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STRATEGIC INTENT 

(2022-2025) 
BUSSELTON MASTERS 
SWIMMING CLUB 

OUR CLUB VALUES 

 
Sharing - we will encourage 

cooperation and support each 

other, to contribute to the 

collective 

We Strive - we encourage self- 

improvement and enjoy the 

challenges that brings 

Inclusive - we welcome and 

encourage participation, 

irrespective of age, gender, ability 

or experience 

Integrity - we will act ethically, 

honestly and with transparency 

Diversity - we respect, support 

and embrace diversity 

Community - we strive to connect 

and be an integral supporter of 

the Busselton community 

OUR TARGETS 

 
Member Retention 

Member Satisfaction 

Increased volunteer 
participation 

 
Increased access to water 
space (pool & outdoor) for all 

OUR VISION 

 
Fitness, Friendship 

and Fun 

STRATEGIC PILLARS 

 
Our Sustainable Club 

To provide leadership, & strong 

transparent governance 

To ensure robust financial 

management for the long-term 

sustainability of the club. 

 

 

Fun Swimming 

To deliver a diverse range of 

swimming based activities and social 

events that engage all the members 

 

 

Fitness 

To provide members swimming 

activities to meet their health, 

performance & competition needs 

 

 

Friendship 

To enable diverse groups of 

members opportunities to enjoy 

each others company in an active, 

safe, inclusive and caring outdoor 

environment 

 

 

Access to Aquatic 
Facilities & Water Space 

To support and strengthen access to 

aquatic facilities and water space for 

the community to be able to swim 



 
 
 
 
 
 
 
 

SWOT 
 

Strengths Weaknesses Opportunities Threats 

Quality and quantity of beach 
frontage 

High profile events –  

        Jetty Swim  

        Busselton 100 

        Other regional events 

Broad membership definition: 
over 18 

Fundraising opportunities for 
events 

Current City of Busselton 
Facility Plan – plan avoids 
the lack of aquatic facilities 
now and future expansion 

Current lack of aquatic 
facilities 

Pool lane priority system 

Capacity to attract under 
50’s 

Huge market potential 

Opportunities to swim in the 
ocean and pool 

Seasonal flexibility 

Harness population growth 

Host a meet 

Thriving, healthy local 
economy 

Mutually beneficial 
partnerships with like-minded 
organisations including 
sharing of resources and 
skills 

Increase in demand but no 
increase in aquatic facilities 

Structure Compliance 

Risk management - 
particularly open water 
swimming 

Stingers 

Seasonal seaweed build- up 

Target Markets for BMSC 
 

 

CONCERN 
 

 

Intermittent 
swimmers/ 
drop-outs 

 
 

INFLUENCE 

Inactive 

community 

 

40-60’s 
keeping 
active 

 
 

 
Community 
Swimmers 

 
CONTROL 

Current 
members 

Over 18’s 

 
Retirees 

 
 
 

 
Triathletes 

 
 
 

post-junior 
swimmers 

Young 
professionals 

 
 

18-30’s 

BUSSELTON MASTERS 
SWIMMING CLUB 
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OUR SUSTAINABLE CLUB 

 

 
FUN SWIMMING 

 

 
FITNESS 

 

 
FRIENDSHIP 

 

ACCESS TO AQUATIC 

FACILITIES & WATER SPACE 
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 To provide leadership, & strong 

transparent governance 

To ensure robust financial 

management for the long-term 

sustainability of the club 

To deliver a diverse range of 

swimming based activities 

and social events that 

engage all the members 

To provide members 

swimming activities to meet 

their health, performance & 

competition needs 

To enable diverse 

groups of members 

opportunities to enjoy 

each others company in 

an active, safe, inclusive 

and caring outdoor 

environment 

To support and strengthen access to 

aquatic facilities and water space for 

the community to be able to swim 

To have a committee succession 

plan, rotating skilled and 

competent committee members 

Define and document 

all volunteer positions, 

responsibilities and delegations 

Manage volunteer demands and 

members expectations 

Establish short, medium and long 

term financial plans and annual 

budgets 

Annual strategic planning and 

regular review and feedback from 

members 

Strategic alignments with key 

partners and stakeholders 

Continue to build and grow 

the club 

Promote and encourage 

diversity of members, ages 

and abilities 

Variety of aquatic pool, 

ocean and special events 

Actively tailor club 

programs and monitor and 

assess members goals and 

achievements 

Celebrate club and 

members success 

Assist members to meet 

their personal goals 

Create safe pool and 

open water activities for all 

members 

Access to quality coaches 

to improve members skills, 

performance and safety 

Provide coaches to support 

members to improve skills 

and strive for fitness goals 

Provide opportunities 

for local and national 

participation 

Aspire to host a local 

Masters WA event 

Continue to support 

established community 

events 

Create a variety of 

activities for members to 

participate 

Engage and support 

volunteers to undertake 

active roles within the 

club 

Calendar of social 

events promoted to 

members 

Improve access to local swimming 

venues and community access (indoor 

and outdoor). Improved storage and 

supporting facilities at GLC 

Targeted advocacy and lobby peak 

bodies (Masters WA and National) for 

support of Busselton Ocean Pool 

Establish quantitative and qualitative 

evidence and metrics to support 

Business Case for increased water 

space (indoor and outdoor) 

Continued and regular consultation, 

meetings and communication with the 

City of Busselton 

MOU established with City of Busselton 

for GLC usage 
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Healthy Bank Balance 

Social Return on Investment 

(Club & community) 

Number of events held 

Members satisfaction survey 

Participation levels 

Engagement with City of Busselton 

Increased lane space (indoor and 

outdoor) 
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