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Overview

ReWire does this by creating highly committed missional communities to 
serve as healing forces in the broken places of the world. We call these 
structures Kingdom Outposts.  

ReWire deepens the Church's intimacy with 
Christ and its impact in the world. 

Some of our Bay Area Churches include:

• The Highway Community
• Lakeside Presbyterian
• Lafayette-Orinda Presbyterian
• Berkeley Presbyterian
• Centerville Presbyterian 
• Piedmont Community Church
• First Presbyterian Newark
• Twin Lakes Church 
• Verbo Church 

Our innovative model combines 
spiritual formation practices and 
missional mobilization techniques 
into a process that creates real 
transformation in the lives of 
Christians. 

We call this discipleship process 
Missional Spiritual Formation.

The ReWire process of missional spiritual formation is a wholistic discipleship method. Our work leads 
participants into deeper intimacy with God, engagement with the suffering of our world, and a sense of 
belonging to others. These are the Inward, Outward, and Together rhythms of Kingdom life.

Welcome to the Journey!

Our discipleship pathway leads participants to live out their God-given call in the context of authentic 
and prophetic communities.

The chart above provides a summary of ReWire, its programs, services,  
and outcomes. 

www.rewirecrm.org 

http://www.rewirecrm.org/


The story of ReWire began when our 
founder, JD Ward, then a Mission 
Pastor at Menlo Park Presbyterian 
Church, led a mission trip to 
Washington DC. The team visited 
Church of the Savior and engaged 
with many of their missional 
communities that cared for the poor.  

Church of the Savior is a band of 
small churches whose total sum is 
less than 150 members. Yet, they 
have created over $15 million a 
year in ministry to their inner-city 
neighborhood. They have a high 
commitment to spiritual disciples and 
to the poor. Members commit to an 
hour of prayer a day, meet weekly to 
share about their faith, and spend 
significant time each week with the 
poor and marginalized. These small, 
committed groups have created 
outposts of the Kingdom in their city. 

The team’s next stop was the 
National Prayer Breakfast. At this 
event, they ate off of silver platters, 
rubbed elbows with the elite, and 
talked about policies to help the 
poor. While everyone there had 
good intentions, the distance 
between the people at this breakfast 
and the poor in DC felt like a 
unbridgeable chasm. The team 
realized that Christians in the 
American church are often just as 
removed from the poor, the very 
ones Jesus called us to serve. The 
contrast with Church of the Savior 
drew attention to this great problem.

Transformation was needed in our 
churches, as well as in our cities.
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Our History

From this experience, ReWire’s
vision was birthed. It became 
apparent that the Church needed a 
new model of discipleship, one that 
deepens a person’s INTIMACY with 
God and the Church’s IMPACT in 
the world.

Over the past 15 years, ReWire has 
developed and honed a 
discipleship process for a new 
era that addresses this need.

In 2007, ReWire joined a large 
mission agency called Novo in 
order to have the support needed to 
build over 1,000 Kingdom Outposts. 

Today, over 600 pastors, staff, 
and congregation members 
across the U.S. have participated 
in these programs. Almost 200 of 
those graduates have also 
committed to a Kingdom Outpost in 
their neighborhood, praying, serving, 
and loving their communities.

ReWire is located in seven 
metropolitan cities across the 
U.S. and has a staff of 17. Each 
staff member has extensive 
experience in ministry among the 
poor and spiritual formation.

In 2019, ReWire became an 
official Religious Order. The 
structure of an Order, with clear 
rhythms and values, is an essential 
aspect of our work. It sustains our 
spiritual lives and directs our vision 
to create Kingdom Outposts.

www.rewirecrm.org 

http://www.rewirecrm.org/


For pastors: The Missional Leader Cohort equips 
pastors to lead their churches through the 
missional spiritual formation process. This two-
year program includes retreats, coaching, spiritual 
direction, and experiential learning. 

For congregations: ReWire provides our Beyond 
Series to help create a missionary heart in the 
lives of church members. This series is the first 
step to help members live as a Kingdom Outpost in 
their neighborhood. 

In Deep Waters, a one-year intensive, church 
members begin to deepen their commitment and 
get a taste of life in a Kingdom Outpost. This 
community development process more fully 
integrates the inward, outward, and together 
journey in the lives of its participants.

Through Beyond and Deep Waters, the culture of a 
church and its congregants shifts from 
consumerism to active engagement in the mission 
of Christ.
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Our Programs

We train people, pastors, and 
communities to be contemplatives in 
action. Our participants are bringing 
the hope of Jesus to the broken, the 
poor, and the marginalized of our 
world. 

For those exploring incarnational living 
among the poor: Mission Houses offer a 
one-year formation experience of 
intentional community, contemplative 
prayer, and life among the poor. 

Mission Houses train young adults to live 
as a challenge to the status quo, rejecting 
cultural norms in order to live out Kingdom 
values. Participants deepen their intimacy 
with Christ and learn to impact their 
community for the sake of the Kingdom. 

www.rewirecrm.org 

http://www.rewirecrm.org/
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The ReWire Process
ReWire programs follow a proven process that moves 
members from passive spectators in church to active 
missionaries in their everyday life.

Create a missional heart
Six, 10 week long courses

BEYOND

Commitment to new structure
4 week class

DISCERNMENT

Equip the missional heart
52 week processDEEP WATERS

Self-sustaining community
Year-to-year commitment

KINGDOM 
OUTPOST

The ReWire process is an intentional and strategic plan designed to move churches and 
individuals toward transformed hearts and Kingdom living. The chart below outlines our process. 

Churches have implemented the ReWire process in a variety of ways in order to align our 
approach with their existing structures and strategic plans. 

http://www.rewirecrm.org/
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Missional Leader Cohort

The MLC is a set of 5 retreats over two years that are 
designed to provide direction for you to rethink, retool, 
and renew your leadership. This is done in a community 
of pastors and leaders who are on the same missional 
journey.

Often the Church has not viewed 
creating people to live as missionaries 
as its primary task. Nor has the Church 
been structured to help people discover 
and live out their God-given calling.

ReWire’s approach assumes the following:
• Missionaries can be developed
• It is the role of the church to develop missionaries
• Every member has a call to participate in God’s 

redemptive plan
• Mission spiritual formation is the best way to create 

long-term, vision-directed, and Kingdom-focused 
missionaries

Tools and Resources:
• Training skills as a missional spiritual director
• Tried and tested material and methods for missional 

discipleship
• Establishment of a network of pastors for mutual 

learning and support
• Access to ReWire’s courses for your congregation

Now is the time for a new kind of discipleship, one that is rooted in a deep experience of Christ’s love 
and in the redemptive work of Christ in places of pain around the world.

ReWire’s Missional Leader Cohorts (MLC) provide support and training to help pastors and missional 
leaders mobilize their congregations. In ReWire, we recognize the difficulty of creating such an 
environment. However, we have hope that it's possible for churches to become gatherings of 
missionaries because we've seen it happen and we have taken the time to understand what works. 

www.rewirecrm.org 

http://www.rewirecrm.org/
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Beyond
Missional Formation Workshops

These workshops offer a discipleship process designed to transform people into difference-
makers and agents of change. This work of transformation requires a multifaceted approach that 
extends beyond providing mere information and that accounts for the time and support needed 
for such deep inner work. Each workshop creates opportunities for people to grow and change 
through intentional expressions of the inward, outward, and together rhythms based on the 
content of the course. There are six courses detailed below:

Call is a passion that, when activated, not only brings healing to
a hurting world, but also brings healing to your own soul. Have
you ever wondered what it would be like to engage your passion
for the Kingdom of God? This class could be the place to begin
discovering just that. As a community, we will learn how to
discern God’s voice from the voices of family, friends, culture,
and self. We will explore how God has used our experiences to
form us into people uniquely prepared to serve the Kingdom.

Call

Centered Living

Care for the Poor

Many of us long for set aside time of listening to God and being
in His presence. Centered Living introduces spiritual disciplines
that bring people into the presence of God. These disciplines are
not a legalistic set of rules, but rather practices that, through
grace, tap into the healing and transforming love of God. As a
community, we will explore and experience different disciplines,
including meditation, silence, fasting, and solitude. Through the
process, we will experience the reality that these disciplines are
meant to heal the heart, not burden the soul.

Jesus is our example of the ultimate servant. He lived among us,
walked with the poor, had a heart of humility, and displayed self-
offering love. His servant character is what we should strive to
imitate. As a community, we will explore the kind of heart change
necessary to do this, as well as the practical question of how to
live it out.

www.rewirecrm.org 

http://www.rewirecrm.org/
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Beyond
Missional Formation Workshops - continued 

Martin Luther King Jr.’s life serves as a template for putting
God’s love into action for the causes of justice and peace. As a
community, we will look at the life and teachings of MLK to learn
about the kind of character one needs to transform the world for
God. MLK Jr. embodied the love, truth, and courage needed to
advocate for social change. We explore how we too can find the
strength to love.
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The apostle Paul warns us to be in the world but not of the world.
This adage is relevant today as worldly cultural values and
norms become the common Christian experience. People of faith
pursue success, power, money, security, and comfort in lieu of
the Kingdom of God. The pursuit of these cultural values
destroys Kingdom vision for our lives. We need a rekindled
prophetic imagination to strip culture of its power over us. As a
community, we will see how each of us is addicted to our culture
and begin the process of freedom from these cultural addictions.

Cultural Captivity

Character of a Change Agent

Life in the Kingdom
God’s desire is that all people live a life of love for God and love
for their neighbor. This kind of love works for a just, reconciled,
and peaceful world where people are liberated from all forms of
oppression and treated with God-given dignity. As a community,
we will explore the values of the Kingdom and how to live in such
a way that we can sustain an “other-focused” lifestyle.

www.rewirecrm.org 

http://www.rewirecrm.org/


9

Deep Waters 
Kingdom Outpost Training

Deep Waters, our Kingdom Outpost training, is offered in two forms: through the local church (after 
the Beyond Series) or in a Mission House environment. Both programs provide a covenantal journey 
with others who share a common heart to incarnate Jesus in the world. This covenant centers the 
communal life of the participant on eight disciplines (rhythms) that encompass the inward, outward, 
and together rhythms of Kingdom life.

These two ReWire programs are training grounds for participants to become a Kingdom Outpost in 
their community.

Church-based Mission Houses

Deep Waters provides an opportunity 
for ReWire participants to go deeper. 

As part of this 52-week intentional 
community, participants will gather 
weekly and receive formation around 
topics such as the gifts of community, 
non-violent communication, and 
contemplative prayer practices. 

The group will work with a local ministry 
partner in their community and will build 
relationships with their neighbors, 
learning what it means to serve from a 
place of solidarity and true 
understanding.  

Mission Houses are one-year residential 
internships located in under-resourced 
neighborhoods in San Francisco, 
Seattle, Chicago, Sacramento, and St. 
Paul. 

Each house consists of five to eight 
participants. Over the course of the 
year, participants will experience a new 
way of discipleship through a whole-life 
approach to learning. 

We do this by focusing on experiential 
learning that helps participants to go 
deeper in their inward life with God, 
their outward life with the poor, and their 
together life in community.

www.rewirecrm.org .

http://www.rewirecrm.org/


Currently located in seven cities, ReWire consists of pastors, 
spiritual directors, missionaries, and consultants with a 
history of deep engagement in the needs of the world.

Our Locations

Contact Us

www.rewirecrm.org 10

San Francisco

Sacramento

Seattle/
Tacoma

Chicago

St Paul/
Minneapolis

Atlanta

San Jose

http://www.rewirecrm.org/


What People are Saying
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The church needs to be a credible 
witness to a world looking for answers, 
ReWire and its commitment to spiritual 
formation, provides the tonic required for 
such a journey. Dave Hillis, President

Leadership Foundations

Having surveyed the landscape of church planting 
both in the US and globally, I wholeheartedly 
endorse ReWire as a unique and faithful 
environment that coaches today’s planters 
with both missional practices and real 
heart formation.

Hugh Halter, Author, 
Planter, Consultant to 
today’s missionary 
movement.

ReWire wonderfully models Jesus’ strategy of life in 
the Kingdom of God by connecting God’s personal 
invitation to loving intimacy with Him experienced in 
joining Jesus in His loving ministry to the poor and 
marginalized. By building spiritual 
formation/missional communities in local churches, 
Rewire extends personal transformation throughout 
the local church and into the community. Powerful!

Tom Ashbrook, Co-
founder
Imago Christi and author 
of “Mansions of the Heart" 
and "Contagious Fire”

www.rewirecrm.org 
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