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PERSONAL EFFECTIVENESS

Adapting Without Losing
Yourself

The greatest risk of continuous change is not exhaustion, it is erosion - the slow, quiet process by which
people stop recognizing themselves in their own work.

For HR and people leaders, this risk matters twice over. You are stewarding others through uncertainty while
navigating it yourself. Adaptability is rightly prized in every organization today, but adaptability without an
anchor becomes drift. The goal is not to resist change, nor to dissolve into it, but to move through it with
your identity intact.

1 Return to your values before you return to your inbox.

‘_ Under sustained pressure, people default to urgency and abandon intention. Values are
L the antidote. They are the part of a person that no restructuring can touch. Leaders who
are clear on what they stand for can flex on almost everything else without feeling lost.

Reflection: What are the three values | refuse to negotiate, regardless of what changes
around me? When did | last make a decision that honored them?
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2 Audit your priorities, not just your calendar.

A full schedule is not the same as a clear one. Emotional instability during change
often comes from carrying every demand as equally urgent. Clarity of priorities is a
wellbeing practice, not merely a productivity one - it tells the nervous system what it
can safely put down.

Reflection: If | could only protect three commitments this quarter, which would they
be? What am | doing out of habit rather than conviction?

n Separate your role from your identity.

Titles, structures, and mandates will shift; they always do. When a person's sense of
self is fused to a role, every reorganization feels like a personal threat. When it is
rooted in values and beliefs, change becomes something to respond to - not
something that happens to you.

Reflection: Who am | when the org chart is redrawn? What remains true about me
in every version of this company?

n Practice self-awareness as a discipline, not a mood.

Grounded leaders are not the ones untouched by uncertainty. They are the ones who
notice their own reactions early - fatigue, cynicism, over-control - and respond with
care rather than judgment. Modeling this openly also gives teams permission to do
the same.

Reflection: What is my earliest signal that | am losing my footing? Who is allowed to
tell me when they see it?

Change will keep coming. Let it change your methods. Never let it change
your Compass.

By Leeann Lorilla
Managing Director
Human Dynamic Philippines
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