
 
The Child Protection Information Management System and CPIMS+ Software 

 
The term ‘child protection information management system’ (CPIMS) refers to any system 
for managing case management information, including interagency forms, referral 
pathways, standard operating procedures (SOPs), and databases. CPIMS is a practical way 
for caseworkers to provide effective, timely, quality case management services to individual 
children. 
 
In 2005 IRC, Save the Children, and UNICEF formed a global CPIMS Steering Committee to 
promote the use of standardised CPIMS for the child protection sector. In 2016, both 
UNHCR and Terre des Hommes Lausanne also joined the Steering Committee.  
 
The CPIMS Steering Committee commissioned a standardised database software called 
Interagency CPIMS (IA CPIMS), which was developed specifically to facilitate family tracing 
and reunification. The software has since been redesigned and enhanced to support any 
thematic area of child protection case management. In 2014, the development of a new 
version of IA CPIMS began.  
 
This new software is called CPIMS+ and it is built on a platform called Primero (Protection 
Related Information Management). CPIMS+ has been piloted in Kenya, Lebanon, Jordan, 
Nepal, and Sierra Leone. CPIMS+ is now being rolled-out worldwide to eventually replace 
the IA CPIMS as a tool to support effective child protection case management. Two 
interagency staff are available to help roll-out CPIMS+: 

 Tessa Marks, Global Interagency CPIMS Coordinator; and 

 Catherine Byrne, Interagency CPIMS Deployment Specialist. 
 
The benefits of transitioning to the CPIMS+ software include: 

 More efficient and effective case management service provision. E.g. CPIMS+ allows 
caseworkers to prioritise work, flag issues to supervisors, automatically refer and 
transfer cases to other users of the system, and CPIMS+ automatically matches 
family tracing requests to children’s cases in the system. 

 Safe, secure, and ethical information management. E.g. there has been rigorous 
security testing of the software, and CPIMS+ offers role-based access to control 
which staff can edit/read different types of information. 

 ‘Real-time’ analysis of aggregate data trends across organisations. E.g. CPIMS+ has 
reporting and data analysis functions to support with programme reviews, national 
context analyses, and child protection advocacy. 

 
 
  



 

 
  

Features and Functionalities of the CPIMS+ 

Different hosting options for different contexts 
CPIMS+ can be used offline (in areas with now or low internet connections), online, or using a 
hybrid option (working offline and syncing to the main online database when possible). The online 
function means that organisations can share case referrals and transfers quickly and the 
automatic FTR function is triggered against all cases across organisations. 

Adapting the CPIMS+ to the context  
Country programmes decide how to design and configure CPIMS+ to meet their needs. There is a 
high degree of flexibility to decide which forms, fields, and functions to include. The system could 
cover all child protection cases nationally or a smaller geographic or thematic area, as needed. 

Family tracing and reunification 
The database systematically records children who are unaccompanied and separated and also 
accepts tracing requests by parents/caregivers and families looking for children. The system then 
automatically compares tracing requests to the children’s cases and shows caseworkers a score of 
the likelihood of a match.   

Day-to-day case management  
The database software allows caseworkers to store and organise children’s information in 
electronic case files that can be adjusted and edited as a child’s case progresses over time. 
Amongst other things, the system can track, refer and transfer individual cases to other staff or 
agencies using the system. CPIMS+ can be used to “flag” tasks that are due (or overdue) to 
encourage timely follow-up. New features have also been developed for approvals by managers 
of Best Interests Assessments, care plans and case closure forms etc. 

Data aggregation, analysis and dashboard  
CPIMS+ can be used to tailor reports to donors, the CP sub-cluster, Case Management Working 
Group, and others as needed. This aggregate data analysis function can be used to inform 
programme design, strategy and plans for resource allocation. Reports produced by the database 
can be used for advocacy purposes, influencing governments and fulfilling donor-reporting 
requirements. CPIMS+ makes reporting and analysis quicker and easier. 

Information sharing  
The system allows information to be shared internally within an organisation or externally to 
another organisation, which is especially useful for FTR. Within the framework of data protection 
protocols and an interagency information sharing protocols, CPIMS+ is a tool for collaboration and 
coordination to strengthen service provision. 

Data protection and confidentiality  
The database has built-in safeguards that protect children’s information by allowing for different 
levels of user permission/access to information stored in the database. This is called “role-based 
access”. There are options to withhold or encrypt information when sharing files and there is a 
function that allows data protection requirements specific to each child’s wishes to be stored. 
Only people who need to see the data have access to it on a ‘need to know’ basis.  The Primero 
platform has undergone a rigorous third party information security review.  

CPIMS+ mobile app 
The CPIMS+ is supported by an Android application so that parts of the main database can appear 
on mobile phones. Staff can enter data offline and then sync their phone to the main database. 
The mobile application is not limited to registering new cases or FTR, instead country programmes 
can decide which forms appear on the phones.  



 
The process of rolling-out CPIMS+ is complex compared to using IA CPIMS. There are 4 
stages to rolling-out CPIMS+: 

1. Assessment phase (approximately 3 months): understand CPIMS+ features, 
functions, and hosting options that can be contextualised; assess whether the 
minimum criteria are met; assess current caseload and case management practices 
in preparation for designing the system; and begin discussing available human and 
financial resources. 

2. Planning phase (approximately 3 months): map information flows; analyse and 
streamline interagency case management process; design the forms and fields that 
will be needed in the system (based on interagency paper/Excel forms); finalise data 
protection assessment; create interagency information sharing protocol (ISP); secure 
human and financial resources; draft implementation plan and timeline. 

3. Implementation phase (approximately 3 months): technical support to configure 
CPIMS+; data cleaning and migration to the new system; pilot including structured 
feedback on end-user testing; and comprehensive training sessions for all users and 
related staff. 

4. Maintenance phase (ongoing ‘live’ system): focal points monitor progress; report 
issues to global technical team; all partners engage in monitoring and evaluation 
process; and regular data quality control checks are made of aggregate data and 
trends. 

 
Because a CPIMS+ roll-out is a lengthy process, a country programme may require an 
interim Excel or other database solution, which the global technical team can also support 
with and ensure it can be easily transferred to CPIMS+. CPIMS+ requires: 

 A strong case management foundation. The CPIMS+ software is only a tool to 
support an existing, robust system; 

 Extensive interagency collaboration, including a time commitment from a focal point 
for each organisation; 

 Budget ranging from approximately $10,000 – 100,000 USD depending upon 
contextualization/configuration needs, if new equipment is needed, or if a country 
programme requests new software feature development etc; and 

 2 members of staff offered by the lead organisation (a dedicated CPIMS coordinator 
and an information management/IT specialist). 

 
A CPIMS+ roll-out offers the opportunity to: 

 Reflect on current case management practices and identify opportunities to 
strengthen processes and practices; 

 Bring organisations together for enhanced coordination and collaboration; 

 Improve data protection and information sharing standards; 

 Provide more efficient and effective case management services, especially in the 
field of family tracing and reunification. 

 


