
 
 

 

Position Description 
 

General Manager, Two Good Co. 
 

Reports to: Rob Caslick - Chief Executive Officer 

Location: Sydney 

Capacity: Fulltime 

Website www.twogood.com.au 

 

Business Overview 
 

Ten years ago, three blokes came together to cook for the less fortunate in Sydney and the seeds of Two 

Good Co were planted.  In 2015 Two Good Co was officially launched as a social enterprise with a focus on 

providing good food, employment opportunities and beautiful gifts to women who are experiencing 

domestic violence and / or living in a women's refuge.  

 

Since then the organisation has gone on to donate close to 50,000 meals, and create almost 1,000 paid 

employment hours to survivors of domestic violence. The organisations success has been built on their ‘eat 

one treat one’ model which provides a high quality meal for a woman in need, for every meal purchased, 

and now has the support of some of the most well-known chefs in Australia including Matt Moran, Maggie 

Beer and Neil Perry. In addition the organisation has successfully secured multi-pronged corporate support 

from the likes of Charter Hall, American Express NAB.  

 

More recently, National Australia Bank has committed to supporting Two Good Co. with multi-year 

infrastructure funding, allowing the organisation to appoint a General Manager and a Social Worker. This 

will not only free up capacity of the co-founders, but also ensure the organisation is led by someone with 

the right skills and capabilities. This person will have the right ‘head and heart’ balance to ensure Two Good 

Co is run strategically and efficiently to ensure maximum impact.  

 

Our Mission: Two Good's mission is to provide beautiful food and lifestyle products to domestic violence 

refuges and soup kitchens. 

 

Role Purpose 
 

This is an active, very hands-on and rewarding role that requires determination, tenacity, high emotional 

intelligence, diplomacy and vision.  The purpose of the General Manager is to free up capacity of the CEO 

and to guide and execute the overarching strategy of Two Good Co., ensuring alignment of activity to 

strategy and for building sustainability into the organisation through strategic financial and operational 

management.   



 
 

 

 

This person will be willing to adopt a “hands on” approach and have the right ‘head and heart’ balance to 

ensure Two Good Co is run strategically and efficiently to ensure maximum impact.  

 

Responsibilities outlined below are principally focussed on oversight of  all aspects of the business’s 

strategic plans, operational policies and initiatives; ensuring operations consistently meet the changing 

needs of this growing social enterprise; including financial positioning and trajectory, people and culture, 

digital growth, marketing and communications.   

 

Primary responsibilities 
 

• Operational Management with Commercial Orientation for a social enterprise – Ensure operational 

excellence and integration across IT, finance, project management, people and culture, marketing and 

communications, and all other operational functions 

 

• Financial and Risk Management – Oversee development and management of the organisation’s 

overarching budget, to ensure day to day efficiency, alignment of budget to strategy and impact and 

long term financial sustainability. In addition, oversee statutory compliance, audit, legal and insurance 

requirements and provide financial modelling and analytical expertise. 

 

• Quality Systems & Processes – Oversee the ongoing management and operation of Two Good Co.’s 

processes and systems, including Salesforce and Xero.  Provide timely, accurate and complete reports 

on the operations of the organisation to the CEO and Board in order to sustainably, effectively and 

adequately service operations.  

 

• Enable the CEO - Be responsible for empowering the CEO and members of the board in their roles, by 

providing timely, effective and reliable guidance and advice on budgetary and organisational matters, 

and integration and planning of the organisation’s priorities and projects. 

 

• Organisational Strategy – Oversee development and implementation of the organisation’s overall 

strategic plan and direction, aligning key activities to strategy and creating a framework for the 

development of operational plans. 

 

 

Knowledge, skills and abilities for the role 
 

• Degree qualified  

• Strong knowledge and experience of social enterprise business and operational management 

• An understanding of the Australian not-for-profit sector  



 
 

 

 

 

• At least 5 years senior management experience, including finance, budgeting, compliance, people, IT 

systems, quality improvement, project management office.  

• Demonstrated strategic planning and implementation skills with advanced problem-solving skills  

• A solid understanding of not-for-profit income generation (fundraising, grants, social enterprise and 

emerging models) 

• Excellent verbal and written communications skills  

• Excellent negotiation and interpersonal communication skills with the capability to work with a diverse 

range of stakeholders 

• Excellent relationship building capacity and the ability to relate well to people with diverse experience 

and backgrounds working across a wide range of functions and competencies 

• Ability to work autonomously without supervision 

• Experience aligning operational and individual work plans to organisational strategy 

• Strong working knowledge of Xero and Salesforce 

 


