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six months I've been at exactly one party, and I call it just because it's a term used by the host. Looked at objectively, no one with the ability to see and/or hear would have taken it for such. The first sign that it wasn't a party was that the host was trying to cancel the party before it even started. He said it was because not enough people
were able to come. I've never heard of such things. The reality of the parties is that many people don't come. This does not absolve the host of their oath of duty to have the party that I was promised through the modern Blood Oath (Facebook post). The other thing that confused me was the idea that there were people (and I use that word
freely) who weren't dropping everything in order to go to a party. Remember that we are all on an island from zero sides per square mile; There's nothing to fall. After a considerable whining on my part, the host decided to hold a party that no one would come. I was the first to come. If you only have one thing to look forward to, you
probably won't be late. My hosts, a friend from high school and his wife, were helpful and had a kitten. I brought champagne. Well, it was prosecco, but still seemed like an auspicious start to the evening. (Okay, it was sparkling wine.) Then the children arrived. There were only two, but in my opinion it's two too many for what wasn't billed
as a children's party. I felt that the possibilities of the night were beginning to close around me. Then someone turned on the football game. Everyone was friendly and the kids were even cute in their own way, but it just wasn't a party - the fact that I pretended not to be warned about when the host was trying to cancel. I started drinking in
a quick clip. I was so fixated on my expectations of what the party should be, that I couldn't just relax and mingle with these good people. Instead, I was a guest who drank all the champagne she brought for the host and derided football as if not liking football is Position. September 25, 2016 7 min read The Opinions Expressed by
Entrepreneur Contributors are their own. The term work-life balance was so often in the last decade that it has almost become meaningless - vague, distant goals that most claim to aspire to, but none seem to fully achieve. In Silicon Valley especially, where lack of sleep is bragging right and a 40-hour workweek feels like a thing of the
past, it's easy to overlook the importance of meaningful living outside of work, and some even view it as an obstacle to professional success. As CEO of a silicon Valley business for the past 20 years, I intend to make a case for a true work-life balance, and offer some tips for making a genuine effort to improve this aspect of your company.
In defense of life outside of work. Younger, energetic employees are productive employees. There is an incredible amount of research on the effects of overwork-related stress and the numerous damages associated with both (some of which are listed below). Being able to really check out of work (both physically and mentally) in a decent
hour and spending time on something completely unrelated is crucial to reducing stress levels. Related: The truth about the work-life BalanceAccording to data accumulated recently launched by the Happiness App Experiment (where 10,000 users logged in to record their different levels of happiness every hour of the day), the most acute
overall peak of happiness on any day is around 7 p.m., presumably the time when people are at home, spending time with loved ones, socializing or decompression from the day. Similarly, a 75-year study of adult happiness and development has concluded that good relationships keep us happier and healthier, period. Employees deserve
the opportunity to develop relationships outside of work - the results will benefit both employees and the employer. Problem. When overwork begins to seem like a national pastime, employees will feel pressured to put in longer hours at work. Add a growing mobile workforce to the mix, and we get employees working 50-60-hour work
week who feel extra pressure to be available in their few non-hours by email, cell, slack, etc. unsurprisingly, one in three full-time employees refers to work-life balance that has become harder to achieve over the past five years, according to a Ernst's Young survey. There are several reasons why this is bad for you, and bad for
business:1. You are not as productive as you think you are. Workers report that they spend an average of 50 minutes each working day on non-work activities, and it is likely that this figure is much lower than the actual figure. Further research shows that employee productivity is significantly reduced A 50-hour workweek is so much so
that someone who works a 70-hour work week is equally productive as someone who works a 55-hour work week and ends up producing nothing more with these extra 15 hours. Related: 5 Secrets secrets and maintaining a work-life balance2. You're putting your health at risk. According to the American Institute of Stress, the correlation
between work-related stress and heart attacks is so widely recognized that in Los Angeles, New York and several other counties, any police officer who has a heart attack at work or outside of work is believed to have a work-related injury and is compensated accordingly. Work-related stress is a well-documented loss to the health of
employees and costs businesses approximately $200-300 billion annually due to reduced productivity.3 It's a gender issue. A full-time worker in families still has a disproportionate amount of housework and home care (often called double shifts) compared to their male counterparts. A recent Harvard Business Review study found that 60
percent of male executives have spouses who do not work full-time outside the home who can take the reins of family-related jobs, compared to only 10 percent of female executives. Bottom line: Do you want to save money on insurance costs, reduce absenteeism and turnover, maximize productivity and have generally happier, healthier
and more energetic employees? Commitment to a culture of work-life balance. There are many ways to strengthen culture by promoting work-life balance.1 Consider using it or losing his vacation policy. While unlimited PTO policies are gaining recent traction, research has shown that using it or losing it approach (a policy that prevents
accumulated vacation days to roll over the next year) is much more effective in encouraging employees to actually take time off. As a bonus, this approach frees your company from any potential unused liability for vacation2. Try flexible time or work from home days. A survey by the Human Resources Management Society found that
domestic workers were 13 per cent more productive than their office counterparts. Flex time has proven just as useful, with a recent report demonstrating how flexible time options improve employee retention. Of course, the ability to work from home or plan your own unconventional weekly hours largely depends on the specific role of the
employee, and is not an option for everyone. However, even a minor schedule setting (allowing employees with long commutes to come early and leave early to avoid rush hour, for example) can lead to radical changes in employee satisfaction.3 Structure your culture Does your late meeting time prevent people from returning home at a
decent hour? Your office social functions are not particularly family-friendly? Do you encourage you to stay late for dinner? These are subtle ways in which you could deny your employees a healthy work-life balance. While serviced meals and work-sponsored happy hours are favorite perks, consider eating only breakfast and and and
hosting a happy hour on Lucky Strike from time to time. These small changes can do a lot to relieve the stress that employees (especially parents) can feel between work and home4. Train your employees. An educational initiative to educate your employees about the importance of work-life balance and equipping them with various tools
to achieve it. It can be a seminar, a webinar, a series of lunches or even a conversation with a hired professional. It's also a good way to walk, demonstrating your commitment to supporting your employees in this endeavor. Related: Take these 12 Habits for a Better Work and Life BalanceUltimately, the most universal advice I can give is
to give an example, because no policy is effective if your company management supports it. If execs and managers consistently work late, touch vacation time and respond to emails at short hours, then this sets the norm for the people who work for them. Of course, there will be days when you have no choice but to work late, work
weekends or spend time answering emails after lunch - an important part is to make this exception, not the norm. At Replicon, we have a true nine- to five-day working day. It is not uncommon to see only a few people left in the office after 6pm. If you email someone in the wrong hours, it's not uncommon for them to wait until the next
morning to respond. For the most part, this is true for Replicon employees at all levels, including our executive team, and in no way has this hindered our success or progress as a company. We closed Serie A in 2013 and have been growing ever since - in part because of our commitment to relaxation and rejuvenation in our time out of
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