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Our Mission
St. Edmund’s Academy provides an exceptional
independent school experience for Preschool through Eighth Grade
students, combining a rigorous academic curriculum with enduring
Core Values and rich tradition in a nurturing environment.

“At St. Edmund’s we have found high academic and
social standards supported by a group of wonderful
teachers and administrators who know the students
intimately and care for them individually.”

—SEA Parent
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When a group of dedicated families established our
school in 1947, they knew that a child’s effective
education required small classes, outstanding

teachers, and high academic standards. Most importantly, 
they believed that character counts, and that a great education
focused attention on the whole child.

Nearly 70 years since our founding, St. Edmund’s Academy
students live in a world transformed by technology and social
change. Children today have unprecedented access to
information, to each other, and to the world around them. 
They face challenges and opportunities in their academic and
social lives that require a solid moral foundation and even
greater analytical competence.

This strategic plan outlines a distinctly St. Edmund’s Academy
vision. In our world of endless possibilities and perpetual
change, children need consistency and clarity. As a hallmark of
the St. Edmund’s Academy experience, our Core Values will
continue to provide children with a life-long foundation of
strong personal character.

At the same time, we also recognize the extraordinary
opportunities that exist to assess both what we teach and how
we teach it. Given that our children will likely have jobs that 
do not yet exist, and live in a world that will be far different from
today, we have an obligation to think carefully about the skills
and competencies that will be important to their futures.

This strategic plan reflects 18 months of community engagement
and collaboration to form a shared vision of our school’s future.
The process leading to its completion has been inclusive of 
all constituent groups, iterative by design, mission-driven,  

and inspired by the school’s Core Values. Our Strategic Planning
Committee and the Board of Trustees unanimously and
enthusiastically support the results of this process. Thank you
to everyone who has been involved.

The best strategic plans are responsive and adaptable. While
our mission, Core Values, and strategic imperatives will remain
steady, the specific tactics for achieving those aspirations will
be reviewed annually to evolve with our school’s changing needs.

The initial implementation steps cited within this document
mark only the beginning of the work that lies ahead. Plans for
more significant programs and initiatives that bring together 
the entire plan are underway, offering new ideas to make
learning at St. Edmund’s Academy dynamic and relevant to 
our students’ lives while preparing them for an increasingly
complex world.

St. Edmund’s Academy is excited to begin implementing 
the strategic vision laid out in the following pages. We believe
the plan achieves an ideal balance between traditional and
progressive education where enduring values inspire
purposeful innovations.

As always, we look forward to your feedback and observations
along the way.

Sincerely,

Mr. David C. Nicholson
Chair, Board of Trustees

Mr. Chad Barnett
Head of School
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Dear St. Edmund’s Academy Community,
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At St. Edmund’s Academy, our Core Values are not merely hung on 
the walls. We carry them in our hearts and intentionally develop them 
in our students through positive reinforcement and public recognition. 

Our six time-honored Core Values are a hallmark of the St. Edmund’s Academy
experience and will continue to provide children with a life-long foundation 
of strong personal character.

Respect for the needs and feelings of others

Understanding and appreciation of 
the differences among people

The worthiness of service to others

The importance of taking responsibility 
for one’s own conduct

The central role of honesty in relationships

The value of setting high standards 
in all endeavors

2 St . Edmund’s Academy

Core Values
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At St. Edmund’s Academy, we recognize that significant changes in how
people connect with each other and access information have contributed
to commensurate shifts in education. To prepare students to thrive in

society today, effective schools encourage the flexible use of knowledge over
basic recall and seek all opportunities to balance what students know with 
what they do. We have identified and elevated six skills that we will develop in
our students at all levels.

Character 

Critical Thinking

Creativity 

Communication 

Collaboration

Cross-Cultural Competency

Core Competencies
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4 St . Edmund’s Academy

“The small community provides a
nurturing environment where my
child really belongs. That leads 
to academic excellence.”

—SEA Parent
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St . Edmund’s Academy Strategic Priorities 2016-2020

This strategic plan developed over three phases. First, we completed an assessment of our school today—gathering and
analyzing constituent surveys, conducting focus groups, and compiling the information into themes. Second, 
we contextualized our data within the big trends and best practices in education today. Finally, we sought clarity and

consensus around our strategic future, choosing the six strategic imperatives that will most significantly advance our program.

The Strategic Planning Committee, comprised of teachers, administrators, alumni, trustees, and parents, proudly share with 
the entire St. Edmund’s Academy community these strategic priorities:

I.
Dynamically enhance the teaching 
and learning experience.

II.
Create conditions for SEA students 
to reach their best potential.

III.
Promote a culture of teaching
excellence.

IV.
Cultivate a culturally competent, 
diverse, and welcoming community.

V.
Broaden awareness of SEA’s unique
programs and exceptional outcomes.

VI.
Fulfill our vision by obtaining the
necessary resources to secure our future.
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I.
Dynamically
enhance the
teaching and
learning
experience.

We commit to augmenting 
SEA-proven teaching

methods by exploring and
implementing innovative
practices that deepen student
engagement and cognitive
growth. Through a unifying focus
on six core competencies—
character, critical thinking,
communication, creativity,
collaboration, and cross-cultural
literacy—we will streamline
learning at SEA.

6 St . Edmund’s Academy

Rationale

1. By clarifying SEA’s academic priorities, we will 
comprehensively develop in our students the skills and 
dispositions essential for success in our information-rich 
and interconnected world.

2. Establishing our clear place on the continuum from 
traditional to progressive teaching practices will blend 
SEA-proven teaching techniques with inspiring innovations
to deepen our students’ learning across all subjects.

Initial Implementation Steps

1. Form faculty R&D teams to research and evaluate best 
practices, focusing on both what students should learn 
and how best to teach it. Conduct “small experiments” 
to test new approaches.

2. Ensure vertical and horizontal integration and alignment 
of the curriculum, including content, instructional 
methodologies, and assessment practices.

3. Examine the application and integration of technology across 
grades, divisions, and curriculum, and adopt a learning 
management system to enhance teaching and learning.

4. Expand “signature traditions” like Be the Boss to develop 
core competencies necessary for success in the 21st century.

5. Connect our programs and initiatives with existing 
networks establishing Pittsburgh as a city on the cutting 
edge of 21st century learning excellence.
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II.
Create conditions 
for SEA students
to reach their 
best potential.

We commit to upholding 
high standards for 

all children and providing 
inspiring and diverse ways 
for each of them to demonstrate 
their learning. Through our 
understanding of how their 
hearts and minds develop, 
we will empower children to 
embrace learning and thrive.

Rationale

1. All brains are different in how they perceive, understand, 
and solve problems; therefore assessments and evaluations 
at the classroom and institutional levels should reflect that 
cognitive diversity is the norm.

2. By functioning as curators of learning, teachers and 
administrators can flexibly use a variety of resources—
including new forms of assessment—to support students 
in response to their varied learning needs. 

3. Since cognition and emotion are inseparably intertwined, 
at the classroom and institutional level the school must 
proactively support social and emotional well-being as 
vital dimensions of learning.

Initial Implementation Steps

1. Create a faculty R&D team to research, evaluate, and implement 
ways to monitor, measure, and evaluate competencies and 
outcomes valued at St. Edmund’s Academy.

2. Through backward design, define the goals for classroom-
based assessments in the form of a mission-promise around 
the six Core Competencies—character, critical thinking, 
communication, creativity, collaboration, and cross-cultural 
literacy.

3. Train the faculty in recent discoveries in neuroscience 
connecting emotional well-being with cognitive growth, leading
to instruction that meets the needs of individual learners.

4. Create sufficient time for collaboration among teachers 
and for new support services for students by enhancing the 
school’s daily schedule.
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III.
Promote a
culture of
teaching
excellence.

We commit to recruiting,
recognizing, supporting, 

and retaining a diverse and
extraordinary faculty and staff
who care deeply for children 
and offer a uniquely 
St. Edmund’s Academy 
learning experience.

Rationale

1. More than all other variables, high quality teachers make the most significant 
difference in a child’s education.

2. To effectively blend tradition and innovation, SEA must have teachers who are 
practitioner-scholars committed to retaining our best practices while 
embracing innovation.

3. SEA’s professional development and compensation program must account for 
the unique needs and contributions of individual teachers.

Initial Implementation Steps

1. Build a sense of belonging and loyalty among teachers.

2. Review various faculty compensation models that equitably reward excellent 
performance.

3. Broaden the networks used to recruit exceptional faculty and market the 
many advantages of teaching at SEA.

4. Compensate faculty for additional responsibilities including leadership 
opportunities emerging from the strategic plan.

8 St. Edmund’s Academy
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IV.
Cultivate 
a culturally
competent,
diverse, and
welcoming
community.

We commit to creating a 
culture wherein people

reflecting all types of diversity 
feel welcome and valued. 
Through integration of 
cross-cultural competency
initiatives and an ongoing
commitment to diversify the
faculty, staff, and Board of Trustees,
St. Edmund’s Academy will 
develop a community reflective 
of the exemplary diversity of 
the student body.

Rationale

1. Research shows that a school’s commitment to diversity and a culture of 
inclusivity correlates with outstanding educational outcomes. 

2. Understanding and appreciating the differences among people is one of 
SEA’s enduring Core Values.

3. Cross-cultural competency contributes to our children’s social and emotional 
well-being today and prepares them to thrive in our interconnected world.

Initial Implementation Steps

1. Articulate a schoolwide vision to promote a culturally competent, diverse, and 
welcoming community.

2. Review academic curriculum and school-life programming through a 
multicultural lens.

3. Integrate the thread of global perspectives and the cross-cultural competency 
skill set into the various platforms of the curriculum and programming.

4. Grow and support the administration, faculty, and board in diversity of 
all kinds to reflect the diversity of the student body.

Strategic Plan 2016-2020 9
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10 St . Edmund’s Academy

“I appreciate St. Edmund’s because 
I feel that each child is known and
taught as an individual, within 
an amazingly rich and diverse
community.  It’s a very unique 
and impressive culture.”

—SEA Parent
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V.
Broaden
awareness of
SEA’s unique
programs and
exceptional
outcomes.

We commit to interacting 
with current, former, and

prospective school community
members in a manner consistent
with the high standards of character,
action, and performance for which 
St. Edmund’s Academy is known.
Through a compelling internal and
external communication plan that
enhances our collaboration with
current families and demonstrates
our school’s value to prospective
families, we will sustain a robust
and diverse student body.

Strategic Plan 2016-2020 11

Rationale

1. Administrators, faculty, staff, and trustees must communicate our school’s 
mission, purpose, and values succinctly and consistently in order to expand 
and deepen awareness of our school. 

2. By establishing SEA’s presence in forums where we can reach current and 
prospective families, we will reinforce our school’s value while increasing 
opportunities to enroll outstanding new families.

3. A full and diverse student body enriches the academic and social experience 
of each child and enhances the SEA community overall.

Initial Implementation Steps

1. Create an external marketing and communications plan that more effectively 
conveys the value of the SEA experience.

2. Develop an internal marketing and communications plan to reinforce the value 
of the SEA experience to our current families.

3. Identify all possible means to support children and families faced with 
obstacles impacting their SEA experience; communicate openly, proactively, 
and compassionately for the best interest of each child’s overall education.

seaSTRATEGICPLANbrochure.11/15_Layout 1  2/10/16  10:47 PM  Page 14



12 St . Edmund’s Academy Strategic Plan 2016-2020

VI.
Fulfill our vision
by obtaining 
the necessary
resources to
secure our future.

We commit to inspiring
community leaders,

philanthropists, and 
key stakeholders to build 
our endowment and 
financial resources 
to support excellent teaching; 
to build scholarship programs; 
to enhance our facilities; 
to blend proven tradition 
with smart innovation; and 
to ensure the overall financial
sustainability of our school.

Rationale

1. To fully realize our vision, SEA must partner with community leaders, 
foundations, and visionaries who have the wisdom, expertise, and resources 
to support program enhancement, innovation, and physical improvements 
to our campus.

2. A sound endowment is the optimal path for our school’s longevity and 
ongoing improvement, ensuring the sustainability of our community and 
providing the funding to support students and teachers. 

3. To maintain a full school offering robust and diverse social opportunities 
for students, we must fund a greater portion of our financial aid budget.

Initial Implementation Steps

1. Determine the key initiatives, level of interest, and commitment from donors 
and stakeholders for the funding of strategic imperatives.

2. Staff, market and execute a major gifts campaign for facilities and endowment.

3. Create a plan for the future expansion of school facilities and the repurposing 
of the current physical space.
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ST. EDMUND’S ACADEMY
5705 Darlington Road • Pittsburgh, PA 15217
412.521.1907 • www.stedmunds.net
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