Key Services we Offer via Cooperative Ecosystem Consultancy

To leverage the Cooperative Ecosystem activity, Euroglobo-Art offers
consultancy services that focus on fostering collaboration between diverse
organizations, sectors, and individuals to achieve common goals. Below, we
outline key services we sell.

Our consultancy services we offer could revolve around building ecosystems that
enhance collaboration for innovation, sustainability, and growth. Here are the
specific services:

1. Ecosystem Design and Development

Service: Euroglobo-Art helps organizations, industries, or/and sectors
develop cooperative ecosystems by designing frameworks for
collaboration. This includes establishing networks, creating governance
structures, and identifying shared goals.

Target Clients: Nonprofits, government agencies, corporate groups,
industry associations.

Pricing Structure: Consultancy fees for ecosystem design and ongoing
facilitation.

Estimated Fee per Project: €15,000—€40,000 depending on the scale and
complexity of the ecosystem.

2. Innovation Hubs and Partnership Development

Service: Euroglobo-Art develops innovation hubs or centers where diverse
organizations collaborate to promote innovation and sustainability. This
involves designing physical or digital spaces, managing partnerships, and
facilitating knowledge sharing.

Target Clients: Corporate groups, universities, government innovation
departments.

Pricing Structure: Consultancy fee for hub setup, with the potential for a
retainer-based management fee.

Estimated Fee per Project: €20,000—€60,000 for setup, with potential
monthly management fees of €2,000—€5,000.

3. Sustainability and Growth Strategy Consultancy

Service: Offer strategic planning services focused on sustainability
initiatives that leverage cross-sector collaboration. This includes



developing sustainability goals, identifying key stakeholders, and creating
action plans for long-term mutual growth.

Target Clients: Corporations, NGOs, government bodies, sustainability
organizations.

Pricing Structure: Strategic planning fees, with the possibility of
performance-based bonuses.

Estimated Fee per Project: €10,000—-€30,000, with potential for a
percentage of profits generated from collaboration.

4. Community Building and Networking Solutions

Service: Euroglobo-Art assists clients in creating and managing
communities that focus on shared goals and mutual benefit. This includes
designing networking events, online platforms for knowledge exchange,
and ongoing community engagement strategies.

Target Clients: Industry associations, professional networks, government
agencies, nonprofits.

Pricing Structure: Fixed fees for community setup and facilitation, with
potential recurring revenue from managing platforms or hosting events.
Estimated Fee per Project: €8,000—€20,000, with potential for retainer-
based contracts for long-term community management (€1,000—€3,000
per month).

5. Collaborative Event Planning and Facilitation

Service: Euroglobo-Art offers event planning and facilitation services for
collaborative workshops, summits, or conferences that bring together
organizations from different sectors to work on shared goals (e.g.,
innovation, sustainability, social impact).

Target Clients: Corporations, industry groups, government bodies,
NGOs.

Pricing Structure: Charge a flat fee for event design and facilitation, with
potential commissions on event ticket sales or sponsorships.

Estimated Fee per Project: €5,000—€15,000 for event planning, with
potential commission on sponsorships (5-10%).



