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— 2018-2019 Curatorship Team

Over the past three years, we have been working to revive the Global 
Shapers community in New York City. Building on the work of past 
curators, we have evolved our hub to ensure that we’re project-focused 
and representative of all of New York City. Our report shares our best 
practices, methodologies, impact, and, above all, our human desire to 
improve the state of our local community. In over three years, we have 
spearheaded 12+ projects with local community partners, impacting the 
lives of hundreds, and inspiring other hubs to replicate our model.

NEW YORK CITY 
CREATING IMPACT
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The fourth industrial 
revolution ramifications 
can be felt in almost 
everyone’s backyard 
--from the local East 
Village bodega competing 
with automated vending 
machines to the daily 
challenge of distinguishing 
between facts and 
misinformation on 
on our smartphones. 
Despite clear economic 
advantages, the pace of 
change has left people 
grappling with a reality 
they are not prepared for. 
We are at a crossroads 
where technological 

progress can and has 
divided people. Bridging 
that divide is the core 
of why over 68 of us are 
committed to improving 
the state of our local 
community and the world. 

Our themes over the last 
three years have included 
the environment, women’s 
empowerment, cultural 
preservation, disability 
awareness, and youth 
empowerment. Through 
our impact-focused 
projects, we have powerful 
stories to share. From 
the efforts of 10 shapers 

securing over $3.564 
Million in scholarships 
for 10 Syrian students to 
publishing three children’s 
books that represent 
people of color as role 
models, you’re going 
to find a wide range of 
projects. The projects 
highlighted here reflect 
our central themes. We 
hope they inspire you, and 
encourage you to reach 
out if you’d like to adopt 
them locally in your own 
community. 

We’re dedicated to listening to our community needs, partnering 

with intent, and piloting projects with lasting impact. Within a 

diverse community, we’re committed to connecting where others 

divide through common dignity and respect. 

NEW YORK CITY HUB WHY WE SHAPE
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After testing multiple 
methods, we found the 
hub was most responsive 
to change theory and the 
Lean Startup approach 
by Eric Ries. New York 
City Shapers quickly pitch 
and launch small- to 
medium-sized projects, 
concentrating our efforts, 
and maximizing our 
impact.  

Shapers pitch their 
project in front of the 
hub using a format 
(found in the appendix). 
If enough Shapers show 
interest, the project 
is accepted into the 
incubation phase, and 
a project committee 
member will collaborate 
with the project lead 
to develop the project 
further, determining 
desired outcomes and 
feasibility. Depending on 
the size of the project, 
we expect the team 
to launch the project 

within 4-6 months. 
During these months 
the project committee 
member assigned to 
the project will act as a 
trusted advisor and help 
problem-solve through 
any issues. We don’t 
require our projects 
to repeat or scale, but 
we are always open to 
these possibilities. For 
example, the Syrian 
Youth Empowerment 
initiative is an annual 
project and the Climate 
Brain Trust is in its third 
cycle and is scaling to 5 
cities. 

Moving forward, the 
Project Committee will 
be hosting incubation 
workshops hosted 
by Shapers to help 
empower each other 
to deliver greater 
impact and further the 
understanding of local 
issues in our community. 

HOW WE SHAPE



Over the last two years the New York Hub has 
approached recruitment intentionally, from the way we 
source and review candidates to how we on-board and 
welcome new Shapers. With our focus on implementing 
projects reflecting local issues, the New York Hub also 
aims to reflect the diverse population of our home city. 
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What shifted between 2015 to 2019?NEW YORK CITY 
HUB RECRUITMENT

The 2017 and 2018 recruitment 
rounds focused on sourcing and 
inviting candidates who bring various 
forms of diversity: employment, race/
ethnic backgrounds (self-reported), 
sexual identity, religion, immigration 
status, veteran status, level of 
education, and other factors.  We did 
not set any quotas or targets, but used 
a rubric and scale that systematized 
the interview process, following best 
practices to mitigate unconscious bias. 
We sought to reach people beyond our 
own social networks by engaging more 
with local community organizations, 
allowing us to attract a more diverse 
applicant pool.

The hub believes that the Global 
Shapers Community is not meant 
solely for those with privilege but as a 
platform to empower young voices to 
collectively have an impact. We believe 
that we can only achieve this through 
true diversity and inclusion efforts. The 
New York Hub recruits twice a year, 
during the spring and fall. We typically 
receive close to 100 applications and 

invite between 6 to 15 new Shapers 
to join during each cycle. We strive to 
keep the number of transfers in our 
hub low, but, given the high-traffic 
nature of New York, accommodate 
transfers as needed.

Candidates are required to submit 
a concrete project plan in their 
application. They are interviewed by 
two separate hub members and scored 
against a rubric, identifying evidence 
of community (local) engagement, 
track record of impact, and diversity 
as described above, among other 
factors that would lead to contribution 
and commitment to the New York 
hub.  We strive to accept only the 
most exceptional candidates. Once 
accepted, new and transfer Shapers 
are required to complete a six- month 
probationary period, during which 
hub leadership can assess fit and 
commitment of a new member. This 
process allows us to ensure that new 
members are dedicated, engaged, and 
excited about creating local impact as 
a Global Shaper.

2015 HUB 

35% 53% 67% 67%25% 50% 52% 52%

2017 HUB 2019 HUB 

NEW YORK HUB BY 
RACE AND GENDER

NEW YORK CITY BY 
RACE AND GENDER

2018 NYC Census 

People of Color
Female



One of the primary focus areas of the New York Hub 
leadership team has been to build a strong culture of 
accountability, anchored by each hub member to the 
shared expectations of ourselves and one another. This 
enables us to live by Shaper values.

As a starting point, we hosted a workshop on ‘Radical 
Candor’ led by 2017-2018 curator Maria Wang-Faulkner. 
Radical Candor is a framework that advises sharing of 
feedback both from a place of kindness and care, as well 
as directness and honesty. Reinforced through workshops 
at monthly meetings and within project teams, we are 
building a culture of radical candor that allows us to 
effectively work together.

We’re also putting processes that hold hub members 
accountable to participating regularly in hub meetings, and 
contributing to project teams. We’re still learning how best 
to do this in a way that’s fair and transparent to everyone, 
and getting better at it with time. The goal is to build a 
shared hub culture with sustainable processes that are 
resilient to changes in personalities and leadership styles 
of subsequent curatorship teams.
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The Fall 2018 retreat 
took place over a 
weekend in November, 
outside the city in 
a beautiful house 
surrounded by a forest 
and a lake. The retreat 
organizing team, led by 
Javier Aguera, selected a 
scenic venue, organized 
the logistics, and 
prepared delicious meals 
for everyone.

Before the retreat, 
we sourced feedback 
through a survey of 
what people wanted 
from the retreat. Taking 
that into account, we 
had a workshop titled 
“From inspiration to 
impact,” sharing a 
framework to guide in 
the process of taking an 
initial inspiration spark, 
whittling it down into 

We organize two retreats per year, in the spring and in the fall. They are a valuable 
opportunity for bonding, outside of the New York City bustle. It provides a longer 

time for us to reflect on issues and calibrate focus on what’s important.

specific and measurable 
goals, and organizing a 
team with radical candor 
and accountability to 
deliver on impact. 

We also had a session 
that allowed small 
groups of three to 
share feedback with 
one another, using a 
facilitated process. After 
dinner, we had a story 

SPOTLIGHT 
FALL 2018 RETREAT

circle where we created 
an authentic space 
to share stories in an 
atmosphere of trust and 
confidentiality.

With time to connect 
deeply with one another, 
play and have fun, go on 
walks by the lake, and 
more, the fall retreat 
made our hub stronger.

NEW YORK CITY 
HUB CULTURE
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HARD 
CONVERSATIONS
Combating loneliness through 
physical and mental wellness

22

WE WRITE
Creating multicultural 
children’s books12

Global Shaper NYC Hub
https://www.globalshapersny.com/

WORLD FAITH 
GALA
Supporting to end religious 
conflict

20

SYRIAN YOUTH  
EMPOWERMENT
Supporting Syrian Student’s 
access to higher education

26

NYC CLIMATE 
BRAIN TRUST
Bringing NYC climate-tackling 
startups to a roundtable

16

AVENUE 
FOR JUSTICE
Keeping youth out of prison.30
ART & LIFE 
IMMERSION
Providing NYC youth with 
lifeskills.

34

I M P A C T

Bringing 10 NYC climate-tackling 
startups to a roundtable of 
experienced academic and business 
leaders to address their challenges.

Providing NYC youth with free access, 
exposure, and support to build valuable 
insight for college, and life skills that 
most school curriculums overlook. 

16

22

34

HARD 
CONVERSATIONS

NYC CLIMATE
BRAIN TRUST

ART & LIFE
IMMERSION

Focuses on both physical and mental wellness 
through experiences and resources to combat 
loneliness in one of the world’s largest cities.
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WE WRITE
Creating Multicultural Children’s Books for 
Underserved Readers

In 2017, only 9% of children’s 
books published in the United 
States featured children who 
were African, African American 
and Asian. There is a severe 
lack of diverse content in our 
country and our city. We want 
to prevent children from being 
raised without ever seeing 
themselves represented in the 
books they read.

If children do not see 
themselves in the stories 
they read, they grow up 
thinking they are not worthy 
of being the protagonist. Their 
confidence and self-worth 
are diminished. Books must 
be mirrors for children to see 

themselves, their cultures and 
their values. At the same time, 
books must also be windows 
for children to learn about 
other cultures, values and 
traditions. As Global Shapers, 
we feel responsible for 
ensuring that children in our 
city, our country and our world 
have access to books that both 
represent them and inspire 
them.

Ultimately, our stories will 
empower children in NYC to 
feel proud of their cultural 
identity and inspire them  by 
learning about new cultural 
traditions and communities.

PROJECT LEAD
Isabel Sheinman

AUTHOR ORIGINAL CONTENT
that reflects diversity in characters 
and stories

1

COLLABORATE WITH OTHER HUBS
 to translate our collection of stories2

BE IMPACTFUL
by distributing content to libraries and 
community organizations in NYC

3

BE DUPLICATED
by sharing our process with the other Hubs.4



IMPACT NEXT 
STEPS

Finalize the illustration and translation of our 
first three stories

Build distribution channels within local 
community organizations and public libraries

Develop manual for Hubs to replicate project

AUTHORED EIGHT ORIGINAL 
MULTICULTURAL CHILDREN’S BOOKS

TRANSLATED ORIGINAL 
BOOKS INTO SPANISH, 
FILIPINO AND PORTUGUESE

THREE STORIES WILL BE 
CIRCULATED TO TWO SMALL 
LITERACY ORGANIZATIONS

Identified local artists in Rwanda and Haiti to illustrate 
stories. Secured one title from a published author to test 
the process with existing content. All stories are grounded 
in values that will teach important lessons of global 
awareness, kindness, health and more to young readers.

Engaged three Hubs to translate the books, 
building cross-cultural communication and 
shared mission.

Will reach over 500 eyes with the potential 
to reach many thousands once tested and 
later shared with public libraries.
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NYC CLIMATE 
BRAINTRUST

An interactive one-day program in partnership with 

Echoing Green, bringing 10 NYC climate-tackling 

startups to a roundtable of experienced academic 

and business leaders to address their challenges. 

PROJECT LEAD
Neil Yeoh

BUILD ON EXISTING SOLUTIONS 
already being implemented in the local area1

FACILITATE COLLABORATIVE SUPPORT
that mutually benefits entrepreneurs and 
advisors

2

BE IMPACTFUL
by developing actionable steps, and long-lasting 
support networks and relationships

3

BE DUPLICATED
by sharing our process with the other Hubs.4
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NEXT 
STEPS

Consolidate and package 
resources to share model with 
other Shaper Hubs

LOCAL CLIMATE-TACKLING 
ENTREPRENEURS SUPPORTED

RAN 4 WORKSHOPS

RAN 10 BRAINTRUSTS OVER 
TWO SESSIONS

Topics included: Leadership for Social Impact; How to Fail 
Fast & Fail Upwards; Designing Your Startup Culture To Be 
An Asset.

with 5 facilitators supporting program 
flow and 35 expert advisors from 
multidisciplinary fields.

14  



IMPACT NEXT 
STEPS

WORLD FAITH 
GALA
PROJECT LEAD
Frank Fredericks

Religious conflict costs the world over 100,000 lives and 
$14T in total cost each year.  World Faith is a nonprofit 
working to end religious violence, and this is their annual 
gala fundraiser, in which they raise the largest portion of 
their funding.  Shapers of the New York Hub helped plan 
the event and recruit attendees and sponsorships.

At the 2017 Gala, we recruited over 40 attendees and over 
$7,000 toward the mission of ending religious violence. In 
2018 Fall, we raised $10,000.

World Faith is recruiting board 
members, which Global Shapers may 
support in recruitment
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Empowering the body 
and the mind

Change the 
narrative of 
mental health

Participate in a multi-hub campaign for 
World Mental Health Awareness Day. 
Continue to share our Hard Conversations 
experiences with our community.

1

Develop a 
resource library

Develop a NYC resource library with 
accessible health promoted tools such as 
clinics, hotlines, apps, etc.

3

Facilitate hard 
conversations

Create a safe place where people can 
organically talk about their highs and lows 
and know they’re not alone. 

2

Build a 
community of 
advocates

Build a community through strategic 
community partnerships and equipping 
participants and other Shapers with Hard 
Conversation guides.

4

HARD 
CONVERSATIONS

PROJECT LEAD:
Yukari Yamahiro 
ENGAGEMENT LEAD:
Hediya Sizar

BACKGROUND:
According to a report 
from the World Economic 
Forum, loneliness is a 
growing epidemic with 
serious health concerns. 
In fact, 40% of Americans 
feel isolated. As one 
of the biggest cities in 
the world, we want to 
create a connection and 
community for people to 
know they are not alone.  

EXPERIENCES:
Partnering with F.I.T. 4 All, a non-profit organization 
that delivers accessible, sustainable, and community-
based wellness programs, New Yorkers are invited to 
a fitness class followed by Shapers facilitated hard 
conversations. Events have been held at Athleta 
Flatiron in Manhattan, Boys+Girls Club in the Bronx, 
and a middle school in Brooklyn. For International 
Women’s Day, we hosted thirty 11-15 year old girls for 
a 4 hour event in the West Bronx.

RESOURCES:
To further empower our community, we developed a 
NYC resource library with accessible health promoted 
tools. In addition we drafted a facilitation guide, to 
ultimately share with participants and other Shapers 
interested in continue to host Hard Conversations 
within their own networks. 

Combating loneliness by creating safe, vulnerable spaces 
where New Yorkers can foster meaningful relationships 
through physical and mental wellness. 

https://sites.google.com/view/hardconversations/home?authuser=2


3,000+ 

20+  1
2

3

#BreakTheSilenceNYC

NEXT 
STEPSIMPACT

GIRLS HONORING  
INTERNATIONAL WOMENS DAY 
A 4 hour wellness event in the 
West Bronx.

HOST HARD CONVERSATIONS WITH SENIORS 
to broaden impact and reach a wider demographic.

CONTINUE BUILDING PARTNERSHIPS 
to scale our project to different communities. 2019 
partnerships include schools and senior centers in 
addition to F.I.T. 4 All.

PARTNER WITH CERTIFIED FACILITATORS 
to review and share our facilitation guide to the 
public to equip others to host hard conversations.

viewers with 
social media campaign

to equip others who are interested 
in hosting hard conversations

with mental health resources in NYC 
LAUNCHED DIGITAL LIBRARY

DRAFTED FACILITATION GUIDE 

HOSTING HARD CONVERSATIONS 
in partnership with, F.I.T 4 All
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SYRIAN YOUTH 
EMPOWERMENT

Syrian Youth Empowerment (SYE) is an initiative supporting 
Syrian High School Student’s access to higher education in the 
United States by offering mentorship, along with free TOEFL and 
SAT classes, to secure scholarships in universities.

Shapers helped develop the mentorship curriculum and 
fundraising strategy while providing pro-bono legal assistance to 
kick-off the process of registering SYE as 501(c)(3).

PROJECT LEAD
George Batah



IMPACT NEXT 
STEPS

1

2

3

$3,564,000
IN SCHOLARSHIPS
Shapers helped secure scholarships for 10 Syrian 
Students coming to North America.

Shapers reviewed and provided feedback for 20+ 
essays for Syrian and refugee students.

APPLICATIONS REVIEW 
AND FEEDBACK

ADMISSION AND FULL SCHOLARSHIPS 
FROM UNIVERSITIES
Universities include Massachusetts Institute of Technology (2), Cornell 
University, Brown University, George Washington University, Rochester Institute 
of Technology, University of Denver, West Virginia University, Lafayette College, 
University of British Columbia (Canada), Bard College (Germany), Jacobs 
University (Germany), Bennington University, Western Reserve University, 
University of Oklahoma,  Cambridge University (UK).

Continue to engage Shapers in the 
applications review process.

Obtain legal status and expand 
strategically to countries other than 
the United States (Canada, Australia 
and some countries in Europe).

Ramp up fundraising for scholarships.
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AVENUE FOR 
JUSTICE

Avenues for Justice keeps youth out of prison. It is an alternative to 
incarceration nonprofit with centers in East Harlem and the Lower East 
Side. Teenagers come to AFJ every weekday to check in and engage 
in various programs, including tutoring and drug and mental health 
counseling. Shapers help youth triumph over challenges by delivering 
various workshops, tutoring, and helping create safe spaces for these 
youth to reclaim their lives.

PROJECT LEAD
Georges Clement



IMPACT NEXT 
STEPS

A highlight was a Shaper’s workshops about 
China, including a cooking class with traditional 
Chinese cuisine.

More Shapers are getting involved with 
workshops and tutoring, to continue to keep 
the youth of East Harlem and the Lower East 
Side out of prison.

NEW COMPUTER LAB

WORKSHOPS AND TUTORING

Shapers helped fundraise and 
collect in-kind donations in 
2017, for a new computer lab in 
the Lower East Side center.
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ART & LIFE 
IMMERSION

An ongoing partnership with the Brooklyn Museum Teen 

program and the Culture LP that co-produces programs 

to provide NYC youth with free access, exposure, and 

support to build valuable insight for college, and life skills 

that most school curriculums overlook. 

PROJECT LEAD
Michael Tonge

Provide exposure 
to diverse young 
professionals

Open up career perspective and 
possibilities for high schoolers and 
provide life skills that are applicable 
during and after school.

1

THE KEY OBJECTIVES:

Diversify future 
Shaper candidates

Introduce local high schoolers early 
on to hub members and the World 
Economic Forum.

3

Create organic 
mentorship

Establish authentic relationships through 
joint planning sessions and programs in 
creative art filled environments.

2



IMPACT NEXT 
STEPS

15+ 
HOURS

Co-planning sessions with Global Shapers 
and Brooklyn Museum Teen staff providing 
valuable strategic, promotional, and cultural 
insight for both groups.

Finalize plans and participants for February 
15th, April 19th, and May 15th 2019 program 
plans.

Develop plan and budget to co-produce 
promotional video for Brooklyn Museum teen 
program.

Schedule WEF visits for Brooklyn Museum 
Teen staff during the spring and summer.

A panel event featuring 8 Shapers, 
moderated and attended by teen staff, on 
finance, relationships, job search, etc.  

1

2

3

“WHATCHU WANNA KNOW?”

A ½ day professional development 
event featuring local influencers and 
Shapers. Comprised of 3 sessions, Heart 
& Wellness (selfcare), Shmoney Moves 
(personal finance), and Chase Your Dreams 
(entrepreneurship and visual art).

“GETCHOLIFE”

25 attendees

45 teens RSVP’d, 25 attended.
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NEW YORK CITY 
CONTINUING IMPACT

We believe in a world where young people are central to solution 
building, policy-making and lasting change. The hubs organize a 
range of local events and opportunities for Shapers and design 
projects and activities that generate a positive impact within our 
city. We aim to scale projects to create a larger impact. Interested 
in collaborating with any of the projects? Contact our hub leaders.
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