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As organizations struggle to extract the expected value from the projects they fund, managers are fascinated by a wide range of quirks, techniques, marketing advertising and buzzwords. Each proposed solution trumpets its track record in a particular situation. But once the latest and biggest, new and improved tool is
actually deployed, more often than not, reality seems to be walking performance off a cliff. And the sponsor remains with a late, insufficient and super-budgetary result. MORE ON Project Management Three Keys to Getting Your Projects Under Control, Part 1 ABC: Introduction to IT Project Management There are
projects that deliver on time and within budget, but they are the exception, not the rule. And often, these successes won't glow very brightly if the manual peeled back a reporting layer or two or strictly compared to what was delivered compared to what was originally planned. Simply put, and the available statistics back
up this statement - most projects are out of control. According to The Standish Group, 70 percent of projects are budgeted or behind schedule. The published study shows that 52 per cent of all projects end at 89 per cent of their original budget. In brackets, there is no indication that 48 per cent of all projects end at 11
per cent of their original budget. If that were the case, good balances the bad. But, unfortunately, this is not the case. Most projects are out of control. In the first article in this series, we explored the problems associated with segmenting projects into discrete pieces, one of the latest solutions that have engulfed the
industry. First of all, the time it takes to maintain this approach often results in a significant loss of productivity; i.e. we don't do it faster, but we know a lot more about where we are at any given time. And secondly, as the organizational seasons change, changing winds and currents dilute the overall effort, which often
leads to a decline in the overall project in the middle of the course. Thus, the legacy of a small and rapid approach remains consistent with history. Two decades of successful project management in IT, capital construction, engineering and aerospace have revealed three keys to project control: traffic jams, ideas and
detail. In the first article, we explored the first key to getting projects under control: Plug leaks. You connect the leaks, clearly defining and providing an acceptable range of leaks. In this article we will be looking at the second key to getting your projects under control: Have an idea. There is an idea There is one simple
way to clear up the gloom of several projects. Instead of vague goals such as improved performance or bandwidth or customer experience, think in a very specific way There's an idea. In other words, know exactly what you're trying to achieve. you know you have when you can answer these questions. Where are you
going? How are you going to get there? What will be the cost? What is a win? Management sponsors problem-solving projects, but too often it is unclear what the relationship is between the cost of the problem, the ultimate savings associated with solving it, and the investments needed to address it. And, every once in a
while, managers have to climb up to the top of their desks to see the bigger picture and then report what they see. Lower-level people can't take into account the bigger picture if no one tells them what it is. At each point of decision, every stakeholder should know more than just turning left or turning right. They need to
know whether the destination is Boston or Los Angeles. The main problem to answer is, How are you going to get there? How much will it cost? occurs when projects are planned in small groups that are isolated from the realities of what is required to actually complete the job. Aside from the burden of isolation, they
often suffer even more because they are under the gun to complete the sentence in a tight time frame. For example, the group includes an arbitrary one month to provide for the subcontractor, whereas in reality it takes six to eight weeks just to complete the RFP cycle, not to mention the time it takes to negotiate and sign
the contract. Or someone considering offering a change of scope or condition without adequate feedback because that's what the customer wants; We have to do it. The last question may be the most important: What is the payment for the completion of the project? The core of Having an idea is to quantify the benefits
and then highlight it regularly at all levels. For example, what would it take to identify a new dam and power plant? You would have to start with a clear definition of winning. You may have a need for more electricity, a suitable site, and resources to build and maintain such a plant, but this is not possible unless it will
generate enough revenue. It's a win, a quantitative advantage. This will not only deepen the team's commitment to the outcome, but also reduce the impact of environmental change. Because the team understands where it's going, how it's going to get there, how much it's going to cost and the payoff, when there's a shift
in management or some new buzzword sweeps the industry, the changes it brings will add up to the project, not derail it. So to repeat, you have an idea where management and team members can specifically answer questions: Where do you go? How are you going to get there? What will be the cost? What is a win?
Now, embracing the second key to getting projects under control, there is an idea, along with the first key, Plug in the following, and finally, the article in this series will explore the last clue: Go Granular. John Troyer has more more 20 years of successful experience of leading teams as a project, program, implementation,
deployment and department manager in a wide variety of disciplines and environments, including DOD, aerospace engineering, IT, capital construction, finance, procurement and cost reduction. Copyright © 2008 IDG Communications, Inc. Grammy-winning singer Alicia Keys and husband, hip-hop artist Swizz Beatz
shared some exciting news in the final hours of the morning: They're expecting baby number two! (And from the looks of her bump in this gorgeous photo they shared along with the big news, it won't be too long before the baby arrives.) The couple, who married in 2010, already have a three-year-old, Egypt Dawood, and
made their big baby announcement on their 4th wedding anniversary. Want to know who else is waiting? Check out our slideshow to see who should be next! Image: Courtesy of Alicia Keys (Image credit: Future) A faster and lighter Oculus quest may be in the works as Facebook is reportedly working on a new virtual
reality headset with redesigned controllers as well. While the Oculus Rift S and Oculus Go are not going anywhere, the wireless standalone Oculus quest may undergo a redesign, according to Bloomberg. Not only is the model expected to be smaller, lighter, and have faster display upgrade speeds, but several versions
of the new headset are currently working. The reason for several models, apparently down to Facebook, is not definitively design its next VR headset. And the new headset could also be delayed because of the coronavirus pandemic, according to those who know about Facebook VR's plans. The Oculus quest debuted
early last year and was praised for offering an all-in-one VR experience that doesn't have to be connected to a PC, gaming console or smartphone. But its display turned out to be a bit lacking in clarity, so a new display with improved upgrade speed can certainly improve that. Facebook is apparently testing quests with
displays that have an upgrade speed of 120 Hz, but can clock the display panel at 90 Hz, so the new headset doesn't consume battery life too fast. But the 90Hz speed update will be a decent upgrade on the Oculus quest's 60 Hz panel. It is also highly likely that the new Oculus quest will have a more powerful mobile
chip qualcomm Snapdragon, giving the headset more room to power more graphically rich games and virtual reality experiences. In our review of the Oculus quest, we found controllers to be one of the best parts. But it looks like Facebook wants to improve them, or add new features. There are noises that the straps on
the controllers can be made of elastic material rather than rubber and Velcro, which could make them more durable than other Oculus headsets. Bloomberg sources also noted that Facebook is working on an augmented Headset. But the headset also appears to have been delayed due to the COVID-19 outbreak, as
hardware development has slowed and access to lab tests has been lost. Such an AR headset was due to debut in 2023. Today's best Oculus Rift S dealsOculus Rift S PC-Powered VR ... Oculus Rift S - 3D virtual... Oculus - Rift S PC-Powered VR... Vr...
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