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Hello everyone. Welcome to Issue 6 of Teach Well News and to new
subscribers who joined us this week.
In last week's newsletter, we suggested ways in which your school can show
that it places high importance on staff wellbeing. Our suggestions were
compiled from a range of schools that have successfully implemented a culture
of staff wellbeing and have consequently achieved at least a 'Good' Ofsted
rating under the current (soon to be old) Ofsted Inspection Framework.

You can read about some of these schools on our
resources site at
www.teachwellallianceresources.com
How are your Brain Cells?
At this time of year, as the 6-week break is on the horizon, your brain cells are
tired and in need of a rest. When your holiday arrives, plan time for you. Many of
you will have children or relatives that you are looking after. However difficult it is,
take at least 30 minutes each day for yourself. Self-care isn't selfish, it's
essential if you are to be able to care for others.
If you are a headteacher or senior leader, it is unlikely that you will be thinking of
planning the first day back yet. When I was in SLT, I dreaded the training day
after the summer break. With a summer holiday behind me and the long
Autumn term ahead, I found the first training day a struggle. I wondered how it
would be for staff new to the school or new to the profession, trying to get to
grips with the complex admin and processes of the school.
I was thinking about this a few weeks ago. And then I took my son to an Escape
Room.

Escape Room?
If you haven't been to an Escape Room, I thoroughly recommend it. You enter a
room where you are 'locked in' for 60 minutes. You have to solve all the clues in
the room before the 60 minutes has expired to win the game. Each Escape
Room is themed. Ours was a hotel bedroom and we had been trapped by the
nasty manager. Guests signed in but never signed out! We had a great time. It
brought us closer together and my son loved the fact that he was better at
solving the clues than I was!

Team-Building
After we had been let out of our hotel bedroom by the Escape Room host (we
didn't solve all the clues in time), I thought an Escape Room would be a great
team-building/getting to know you exercise at the beginning of a training day.
The snag is that Escape Rooms are expensive - up to £30 per person - and I
know that schools don't have that kind of budget. I also knew that to set up a
room in a school would take time and could also be costly. In any case, one
Escape Room would be insufficient for a staff of 100+ with teams having a
maximum of 5 members.

Brain Cell was born...
So, I have devised an online Escape Room game for teachers: Brain
Cell. Teams work in a classroom or in a large space - their Brain Cell. No one
can leave their Brain Cell unless they have completed the game within 60
minutes. The first clue is the password to the website containing the puzzles
and tasks. The Headteacher - or a senior leader - is the Brain Cell Warden. The
game is constructed for you, with full instructions. The first clue is the password
to the website where it all happens!

So, Brain Cell has now been added to the Teach Well Alliance's portfolio of
services it provides to schools. While Brain Cell does not focus directly on staff
wellbeing and mental health, it brings staff together, especially if the teams are
cross-curricular or cross year groups. It is a motivator. New staff get to know the
staff in their team. The fun competitive nature of the Brain Cell engages your
staff and creates a 'buzz'. Instead of that sinking feeling you get during the first
hour of the first day back, there is energy and enjoyment. Brain Cell doesn't
remove the preparation needed to get the school up and running again, but it
kick-starts the day and makes it seem less daunting.

If you would like further information on Brain Cell,
please complete our short form at
https://forms.gle/Z4CCvZKwZGvShfy7A

Webinar: 'Meeting the new Ofsted Criteria for
Leadership and Management: Staff Workload
and Wellbeing'
As you know, the Teach Well Alliance is now a partner of the School Mental
Health Group. We have been working on a new webinar which will be
streamed on Monday 17th July: 'Meeting the New Ofsted Criteria for
Leadership and Management: Staff Workload and Wellbeing'. As we
covered in the last two newsletters, there are significant additions to Leadership
and Management which now includes criteria related to workload, wellbeing,
bullying and harassment. Our webinar explores how to achieve at least a 'Good'
in this respect. While the Teach Well Alliance does not normally relate its work to
Ofsted criteria, we believe that it is essential for staff wellbeing that the criteria
are met and we support its inclusion in the Ofsted Inspection Handbook.

If you would like more information or to book the
webinar,
go to: https://tinyurl.com/y6hrkj3t

Get the Teach Well News sent to your inbox
We now have a free subscription-only service to Teach Well News which
guarantees that your weekly newsletter arrives in your inbox after 3pm each
Sunday. This ensures that only teachers who are interested in the Teach Well
Alliance receive it.

If you are not on our mailing list and would like to
have the Teach Well News sent directly to your
inbox, please complete the request form by clicking on
the green button below.

Yes please! Send me the Teach Well News each week

Return to Teach: Holly Power
During the week, I was pleased to have a conversation with Holly Power. Holly is
an Assistant Principal and aslo the founder of 'Return to Teach'. I am delighted
to support Holly's work.
Holly set up Return to Teach in response to the need to enable teachers to
work flexibly. Many teachers have children or are carers or want to reduce their
hours so that they can cope with excessive workloads.
Return to Teach is a unique solution for teachers and schools looking for flexible
working. Return to Teach matches schools offering staff flexible working with
teachers who are looking to work flexibly.
Visit Holly's site at https://www.returntoteach.co.uk/ Folllow Return to Teach on
Facebook at https://tinyurl.com/y5kav2vm or on Instagram
at https://www.instagram.com/returntoteach/

Next week in Teach Well News
In Issue no 7 of Teach Well News, out on 7th June, we will be looking at the work
of Christina Maslach. Christina Maslach has been a world authority on
Occupational Burnout since the 1970's. Christina Maslach's 6 factors leading to
Burnout are universally recognised in all workplaces including schools. The
factor most often cited by teachers is workload. We will be taking a look at how
your school can decrease workload. We also explain why tackling workload,
while essential, will not solve Burnout.

Do you know how to prevent
Burnout?

Read our booklet: 'Burnout - What
it is and how to prevent it.
Download 'Burnout: What it is and how
to prevent it

The Teach Well Toolkit: Equipping You to

Implement a Culture of
Whole-School Staff Wellbeing

What is the Teach Well Toolkit?
The Teach Well Toolkit is the Teach Well Alliance's flagship off-the-shelf
programme for implementing a culture of staff wellbeing and mental health in
your school. Costing less than 3 days of supply cover for one teacher, it is a
step-by-step guide to succcessful implementation. It includes a licence
to the School Wellbeing iAbacus, a self-evaluation and planning tool which is as
easy as sliding beads across a screen. It is also customisable - use what you
need, modify documents, streamline strategies to meet your
school's needs.

Go to the Teach Well Alliance website at
https://www.teachwellalliance.com/#teach-welltoolkit
to find out more.
Steve Waters: Founder/CEO
Teach Well Alliance

I look forward to seeing you
again
next week!
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