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Whole-school staff wellbeing strategies: Leadership and
Management
Hello everyone and welcome to Issue 5 of Teach Well News.
In last week's newsletter, we reviewed the criteria for staff workload, wellbeing
and preventing bullying in the Leadership and Management section of the new
Ofsted Inspection Framework which will be implemented from September 2019.
In this issue of Teach Well News, we will suggest ways in which your school can
show that it places high importance on staff wellbeing. Our suggestions are not
the only way to show a commitment to staff wellbeing nor are they the 'answer'.
They have, however, been compiled from a range of schools that have
successfully implemented a culture of staff wellbeing and have consequently
achieved at least a 'Good' Ofsted rating.
As last week, I have set out extracts from the 'Good' and 'Outstanding' criteria
on Leadership and Management from Section 274, Page 74 and Section 275,
Page 75 that relate to staff wellbeing and mental health.
If you would like a copy of the Handbook, click on the green button above,
underneath the Ofsted logo.

'Leadership and Management: Outstanding (1) [Section 274, Page 74]
Leaders ensure that highly effective and meaningful engagement takes place
with staff at all levels and that issues are identified. When issues are identified,
in particular about workload, they are consistently dealt with appropriately and
quickly.
Staff consistently report high levels of support for well-being issues.'

'Leadership and Management: Good (2) [Section 275, Page 75]
Leaders engage with their staff and are aware and take account of the main
pressures on them. They are realistic and constructive in the way they manage
staff, including their workload.
Leaders protect staff from bullying and harassment.'

The criteria for 'Good'
'Leaders engage with staff and take account of the main pressures on them'
As I pointed out last week, to 'engage' and 'take account of' are wide-ranging
statements and need to be defined in terms of specific actions that leaders will
take. In order to act, leaders require information from the staff which identifies
the main pressures they experience. Information can be gained by:
Conducting a staff survey. I suggest that this is anonymised and that email
addresses are not collected. If staff can be identified, they may not be
honest in reporting their concerns. Google Forms is easy to use and
compiles the responses into bar charts for you. Survey Monkey is another
platform which requires little expertise and is free for limited use. My
advice is to create a parallel survey for support staff and non-teaching
staff. Including only teachers sends out the message that you value them
more highly than the many staff who contribute to teaching and learning
or keep the school running. Some schools include in-class support
workers in the teacher survey. Whatever suits your school.
Creating a focus group drawn from across the school. This method is only
successful if your school has already built a collaborative ethos amongst
staff where views can be shared openly and without individuals feeling
that they will be targeted for sharing them.
Group discussion built in to a training day. Staff work in cross-curricular
groups to identify the main pressures they face and hand in a group
summary at the end of the discussion for leaders to summarise and
review. This exercise can also be carried out using technology. A platform
called MentiMeter enables participants to vote anonymously on their
mobiles and the results are displayed instantly on the presentation
screen. There is a subscription charge and your presentation must be
connected to the internet.
Subject-based and/or pastoral-based discussions. Results are fed back
anonymously to leaders.
Whatever method you use, it is vital that it is repeated some time after
strategies have been implemented so that you can identify progress between
your starting point and the outcomes of your actions.

'Leaders take account of pressures'
Again, leaders need to take action to reduce staff pressures, not just identify
them:
Draw up a draft action plan which includes, say, the top three pressures
identified by staff and a suggested school response to them. The draft
action plan should be sent out to staff for consultation, using any of the
methods described above. The importance of involving staff, even if it
slows the process of change, cannot be overestimated. In such a
sensitive area as workload and wellbeing, it is vital that staff feel that
change is being introduced with them and not done to them. Revise the
draft action plan in the light of staff feedback and circulate the final plan.
Appoint a Staff Wellbeing Lead and create a Staff Wellbeing Group. If there
is someone already in post as Wellbeing Lead and you can't afford a
second appointment, add the Staff Wellbeing Lead role to their job
description and increase their responsibility allowance and/or reduce their
timetable.
Create Student Wellbeing Ambassadors to support the wellbeing of pupils
and work alongside the Staff Wellbeing Group. This is a great way to
develop pupils' leadership skills. I believe that pupils are greatly
underused in helping to run schools and that there are considerable
advantages to developing leadership skills in your pupils.
Leaders protect staff from bullying and harassment
There are some schools, sadly, where leaders regard ruling with fear and
putting pressure on teachers to perform better, work harder or even to leave
their schools as legitimate leadership behaviours. Bullying can ruin a teacher's
life and, in extreme cases, can cause the teacher to leave the profession
mentally scarred and demoralised.
The bold Ofsted statement that leaders must protect their staff from this kind of
treatment places the responsibility for addressing bullying and harassment
squarely on the shoulders of those running the school. This can be achieved
by:
Having a clear anti-bullying and harassment staff policy which includes
how staff should report bullying and harassment and the actions that will
be taken following a complaint. There should also be an appeals
procedure that can be taken to governors or trustees via a subcommittee.
Involving union representatives in the formulation of the anti-bullying
policy and in the complaints' process. Where there is no union
representation in a school, the national union advice on bullying, usually
found on the union website, should be incorporated into the school's
policy.

Are you being bullied at school? Complete the
anonymous, confidential Teach Well Alliance survey
The criteria for 'Outstanding'
As you know, a school can't be judged to be 'Outstanding' if it doesn't satisfy
the criteria for 'Good'. There is little that is different in the 'Outstanding' criteria. I
suggest that, if you have adopted the strategies I have recommended, or
strategies which achieve the same outcomes, you are already exceeding the
criteria for 'Good'. However, some of the criteria for 'Outstanding' are worth
visiting.
'Highly effective and meaningful engagement with staff at all levels'
The point I made earlier about involving all staff, including non-teaching staff, is
important. Although it remains to be seen what Ofsted means in practice by
'staff at all levels', your school is a community and should be inclusive of
everyone in it. It is rare for the site staff, for example, to be included in feedback.
Involving them shows a commitment to the wellbeing of all adults ('at all levels')
working in your school.
I'ssues identified, in particular about workload, are consistently dealt with
appropriately and quickly'.
It is for your school to decide what it means to deal with issues appropriately
and quickly but:
A school policy should be created on Staff Wellbeing and Workload which
specifies how, and in what time scale, issues must be dealt with. I
suggest a response should be received within 5 school days and a
solution proposed within 10 school days of the issue being identified.
'
'Staff consistently report high levels of support for well-being issues'
Earlier, we suggested various methods of gathering staff views on wellbeing
and workload. 'Outstanding' in this area can only be achieved if leaders enable
regular feedback to be gathered from staff. This feedback should indicate a high
degree of satisfaction with how a staff wellbeing culture is valued and is being

developed in the school. If the staff survey is a one-off activity with little impact,
the criteria for 'Outstanding' cannot be met.
Final thought
It goes without saying that we shouldn't just do something because Ofsted is
going to inspect us one day. Staff wellbeing, workload, mental health and
protection from being bullied should be built into the culture and DNA of your
school. If, however, you don't have a coherent staff wellbeing policy and
strategies in place to support it, the new Ofsted Inspection Framework is a good
place to start.

We can't expect our teachers to put the wellbeing and
mental health of our children first, if we put their own
wellbeing and mental health last.

What's new at the Teach Well Alliance?
We now have a subscription only service to Teach Well News. We are all busy
and we want to avoid sending our newsletter to people who are not interested
in receiving it. If you would like to have the Teach Well News sent directly to your
inbox, please complete the request form by clicking on the link at the foot of the
newsletter.
As we mentioned last week, we have also teamed up with the School
Mental Health Group (SMHG) and become partners. Just like any
partnership, we are both stronger together and stronger apart. The Teach Well
Alliance and SMHG will continue to provide services to schools individually while
co-creating unique experiences and training that neither of us could offer by
working separately.

The School Mental Health Group was founded in 2018 with the goal of
empowering schools and colleges to tackle the Mental Health and Well-Being
issues of both staff and pupils. SMHG brings together industry leading experts
and specialists to bring professional development to school leaders and staff
with cost-effective training and services, both online and in person.
The School Mental Health Group has proudly provided training to over 400
schools and colleges throughout the UK so far and are constantly looking to
lead the way and develop new ways to support our schools.

A case in point is the webinar we have put together on 'Year 6 to Year 7
transfer: 'Tackling Anxiety and Reducing Fallback'. For information
and to book, go to https://schoolmentalhealthgroup.co.uk/year-6-to-year-7transfer-reducing-anxiety-and-pupil-fallback

Next week in Teach Well News
In Issue no 6 of Teach Well News, out on 30th June, we will be looking at the
causes of teacher Burnout and how to prevent and tackle it.

Is your school causing you
Burnout?
Read this booklet of strategies on staff mental
health to point the way to Ofsted 'Outstanding' for
Leadership and Management.
Download 'Preventing and Tackling
Burnout: A Whole-School Approach'
from the Happy Schools Conference on
5th June

The Teach Well Toolkit: Equipping You to
Implement a Culture of
Whole-School Staff Wellbeing

What is the Teach Well Toolkit?
The Teach Well Toolkit is the Teach Well Alliance's flagship off-the-shelf
programme for implementing a culture of staff wellbeing and mental health in
your school. Costing less than 3 days of supply cover for one teacher, it is a
step-by-step guide to succcessful implementation. It includes a licence
to the School Wellbeing iAbacus, a self-evaluation and planning tool which is as
easy as sliding beads across a screen. It is also customisable - use what you
need, modify documents, streamline strategies to meet your
school's needs. Go to the Teach Well Alliance website at
www.teachwellalliance.com to find out more.

Steve Waters: Founder/CEO
Teach Well Alliance
I look forward to seeing you again
next week
Please send Teach Well News
to my inbox every week
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