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Why Ofsted is Good for Your Mental Health
Download Ofsted Inspection Handbook Sept 19

What?! But I've seen the Teach Well Alliance criticise Ofsted
on Twitter (@teachwellall) for causing mental ill-health?
Yes - you're right, of course. We have criticised the Ofsted inspection process
as leading to high stakes accountability and causing stress to staff working in
our schools. We still believe that the grading system in particular is flawed, and
that a developmental model in which grades are replaced by advisory feedback
would decrease the pressure that headteachers and their staff are under.
However, there is one aspect of the new Ofsted Inspection Handbook (effective
Sept 2019) that we believe is good for teachers' mental health. Below, I have
set out extracts from the 'Good' and 'Outstanding' criteria on Leadership and
Management from Section 274, Page 74 and Section 275, Page 75 that relate to
staff wellbeing and mental health.
If you would like a copy of the Handbook, click on the green button above,
underneath the Ofsted logo and headline.

'Leadership and Management: Outstanding (1) [Section 274, Page 74]
Leaders ensure that highly effective and meaningful engagement takes place
with staff at all levels and that issues are identified. When issues are identified,
in particular about workload, they are consistently dealt with appropriately and
quickly.
Staff consistently report high levels of support for well-being issues.'

'Leadership and Management: Good (2) [Section 275, Page 75]
Leaders engage with their staff and are aware and take account of the main
pressures on them. They are realistic and constructive in the way they manage
staff, including their workload.
Leaders protect staff from bullying and harassment.'

So, what does the criteria for 'Good' mean for my mental
health?
Good question! There is a lack of detail in most of the statements which begs
the question 'How?' Good practice will evolve over time but, for now, I have set
out below the questions I believe leadership and management need to address
to ensure that the school does not 'Require Improvement' in the Leadership
and Management category. I have started with 'Good' - if your school does not
meet the criteria for 'Good', it cannot be Outstanding:
1. How do 'leaders engage with their staff'? The verb 'engage' is intended to
have positive connotations in the criteria, although engagement can also
be negative or counter-productive. What mechanisms are in place to
engage staff? Anonymous surveys? Focus group? Via Middle Leaders'
meetings? Supportive line management meetings? 'Door always open'
policy?
2. How do leaders 'take account of the main pressures' on staff? This
suggests that leaders are not only aware of the pressures but take action
to reduce them. How does leadership know the pressures staff face? How
much of this pressure is cause by external forces and how much by
internal management and leadership of the school? What does leadership
do to reduce the pressures?
3. How do leaders show that they are both 'realistic and constructive' in how
they manage staff and their workload? Do leaders know how many hours
staff are working per week? Do they encourage and support a work-life
balance? Are they aware of circumstances beyond the school gates which
may affect how individual teachers are able to manage their workload?
4. Sadly, there are too many teachers reporting incidents of bullying in the
workplace. It is unacceptable, as well as illegal. How does your school
ensure that all staff (not just teaching staff) are protected from bullying
and harassment? What mechanisms are in place for staff to report
incidents? What happens to the bullies? Is there a different reaction when
pupils are being bullied? If so, why?

Are you being bullied at school? Complete the
anonymous, confidential Teach Well Alliance survey

What does the criteria for 'Outstanding' mean for my mental
health?
1. How does leadership identify 'issues' that need to be addressed? Is there
anonymity or does it rely too heavily on whistleblowing? If so, are
whistleblowers protected? When issues of workload are raised, how does
leadership deal with them 'consistently, appropriately and quickly'?
2. What processes are in place to enable staff to evaluate the support that
the school provides for their wellbeing? Is there a commonly understood
definition of 'wellbeing' in teaching? How does your definition relate to the
context of your school? Does wellbeing include the Headteacher and SLT?
Is there an ethos of the school as a community and 'we are in this
together'? Are some teachers leaving because they are suffering from
mental ill-health? What is the school doing about this?
I hope these questions are helpful in provoking leadership to develop a culture
of staff wellbeing and mental health or at least begin open discussions about it.
Tick-box change, such as bringing in exercise classes and Mindfulness, might
be helpful but insufficient by themselves. Ofsted will only be good for your
mental health if your school is implementing a culture of staff wellbeing which
permeates the school as one mutually supportive community at all levels.
Next week, we will propose specific strategies to answer these questions. The
strategies will support your school in being judged at least 'Good' on the criteria
for staff workload and wellbeing.

Is your school causing you
Burnout?
Read this booklet of strategies on staff mental
health to point the way to Ofsted 'Outstanding' for
Leadership and Management.
Download 'Preventing and Tackling
Burnout: A Whole-School Approach'
from the Happy Schools Conference on
5th June

What's new at the Teach Well Alliance?
This newsletter format, for one! I loved the format of the previous newsletter but
there was no way of sending it via email addresses. If you would like to have the
Teach Well News sent directly to your inbox, please complete the request form
by clicking on the link below.
We have also teamed up with the School Mental Health Group (SMHG)
and become partners. Just like any partnership, we are both stronger together
and stronger apart. The Teach Well Alliance and SMHG will continue to provide
services to schools individually while co-creating unique experiences and
training that neither of us could offer by working separately.

The School Mental Health Group was founded in 2018 with the goal of

empowering schools and colleges to tackle the Mental Health and Well-Being
issues of both staff and pupils. SMHG brings together industry leading experts
and specialists to bring professional development to school leaders and staff
with cost-effective training and services, both online and in person.
We’ve proudly provided training to over 400 schools and colleges throughout
the UK so far and are constantly looking to lead the way and develop new ways
to support our schools.
A case in point is the webinar we have put together on Year 6 to Year 7
transfer: 'Tackling Anxiety and Reducing Fallback'. For information
and to book, go to https://schoolmentalhealthgroup.co.uk/year-6-to-year-7transfer-reducing-anxiety-and-pupil-fallback

Next week in Teach Well News :
In Issue no 5 of Teach Well News, out on 23rd June, we will be suggesting
practical strategies to tackle the questions we posed today on the workload
and wellbeing criteria for Leadership and Management in the new Ofsted
Inspection Framework.

What is the Teach Well Toolkit?
The Teach Well Toolkit is the Teach Well Alliance's flagship off-the-shelf
programme for implementing a culture of staff wellbeing and mental health in
your school. Costing less than 3 days of supply cover for one teacher, it is a
step-by-step guide to succcessful implementation. It includes a licence
to the School Wellbeing iAbacus, a self-evaluation and planning tool which is as
easy as sliding beads across a screen. It is also customisable - use what you
need, modify documents, streamline strategies to meet your
school's needs. Go to the Teach Well Alliance website at
www.teachwellalliance.com to find out more.

Steve Waters: Founder/CEO
Teach Well Alliance
I look forward to seeing you again
next week
Please send Teach Well News
to my inbox every week
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