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Statement of intent

At Magic Dragon Preschool we recognise that staff wellbeing is important and has a direct impact on children’s care, learning and development and our overall performance as a setting. The emotional and physical wellbeing of all staff is important to us and we want to ensure that staff are supported and encouraged to develop personally and professionally. 

The purpose of this policy is to maintain an ethos which supports staff health and wellbeing and we are committed to making sure it is implemented so that each individual is able to cope successfully with the demands in their lives, whatever the cause of stress.

Aims

· To help ensure that the health and wellbeing of all staff is promoted;
· To recognise the impact work and outside factors can have on employees’ levels of stress, mental and physical health and to respond sensitively to these;
· To minimise the harmful effects of stress and encourage a healthy, motivated staff team by providing effective support and training for all staff;
· To support each individual to achieve an appropriate work-life balance.


Procedures for Promoting Staff Wellbeing

In order to promote the health and positive wellbeing of staff, we will ensure the following are in place:
· Regular daily team briefings;
· Regular termly staff meetings;
· Regular fortnightly management meetings
· Annual appraisals;
· All staff invited to an INSET day;
· All staff encouraged to contribute to our self-evaluation;
· Termly 1-1 support and supervision sessions;
· Job descriptions for each member of staff, outlining key roles and expectations of their job;
· Procedures for dealing with incidents of bullying and/or unacceptable behaviour;
· Tea breaks;




In addition to the above, the management will also:

· Regularly review the demands on staff and seek practical solutions wherever possible;
· Ensure all tasks given to staff are appropriate for their role and level of experience and achievable within their hours of work and other demands;
· Consider all requests for part-time, flexible working and will always aim to implement these unless there would be a negative impact on the children and running of the setting;
· Ensure there are sufficient opportunities for staff to discuss any concerns or issues they have, either professional or personal and this will be done in a supportive environment where stress is not considered a weakness;
· Aim to provide personal and professional development, such as stress management, team building etc and put actions in place to address personal (where possible) and professional issues;
· Discuss the impact of any medication staff are on sensitively and put support in place to deal with any side-effects;
· Respond promptly and sensitively to any allegations of bullying or unacceptable behaviour;
· Appoint a Staff Wellbeing Co-ordinator who is responsible for ensuring that the good health and wellbeing of all staff members is supported, promoted and valued.  The Co-ordinator will also ensure that our policies and procedures reflect this;
· Put in a Wellbeing Care Plan for individual staff members if appropriate;
· Put return to work plans in place for staff members returning to work after periods of absence;
· Ensure confidentiality is maintained at all times.  
· Have a standing item at each staff meeting to discuss staff well-being.
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