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Rationale

As part of our Health and Safety policies and procedures, Magic Dragon Preschool has a Lockdown Policy and Procedure.

On very rare occasions it may be necessary to seal off the premises so that it is not accessible from the outside. This will ensure that children, staff and visitors are safe in situations where there is a hazard in the grounds or outside in the near vicinity.

Possible reasons for a Lockdown: 
· An accident on, or in close proximity to, school grounds which introduces hazards to the school environment, e.g. an actual or potential toxic gas or liquid emission; 
· An incursion onto school grounds of a dangerous animal(s); 
· A rapid onset extreme weather event;
· An incursion, onto school grounds, of a policing action which may involve the use of force or violence;
· A threat being made against the students, staff or school;
· An act of violence on school grounds or nearby which increases the risk to staff or students; 
· A direct act of violence against the students or staff; or
· An act of terrorism in, about or near the school.
· Emergency alerts will be received on mobile phones from the Government. These will warn us if there is danger to life nearby (such as flooding, extreme weather, public health issues and emergencies). The mobile will receive an alert with advice about how to stay safe. 

Preparation
In order for lockdown procedures to run smoothly and help ensure the safety of all children and adults, we will:
· Carry out and regularly review risk assessments associated with lockdown.
· Make staff aware of any associated risks and ensure they receive appropriate training for lockdown and understand their responsibilities within this.  Key roles will be allocated to staff.
· Carry out lockdown procedure drills, at least twice a year.
· Display the procedure on the notice board and other key locations.
Types of Lockdowns
There are two types of Lockdowns to be implemented and these are to be called:
1. A Hold and Secure lockdown. 
This type of Lockdown is in response to a threat outside of the premises. This type of Lockdown is in response to weather, air, liquid, fire or dangerous animals or other events which requires internal confinement but with certain measures can allow preschools to continue functioning whilst the event passes or is managed by the emergency services. 

2. A silent lockdown. 
This type of lockdown is in response to a threat inside the premises. This type of Lockdown is in response to a man-made incident involving the use, or potential use, of force against others. The Lockdown requires the confinement of people in secured buildings with additional measures to prevent any threat from entering the buildings or from being able to see or hear staff or students. 

Notification of Lockdown (Who, what, when)

Sound the alarm (Hold and secure) lockdown: 
The signal that the Lockdown Procedure is to be followed is one long blast on a whistle ensuring that the signal cannot be confused with a fire evacuation (3 short blasts).
A partial lockdown is a precaution aimed to keep children and staff safe while remaining indoors. This may be as a result of a reported incident/civil disturbance in the local community with the potential to pose a risk to children and staff in the setting. It may also be as a result of a warning being received regarding the risk of air pollution, etc or a dangerous animal   outside the premises. In a partial lockdown staff and children should remain in the building and all doors leading outside should be locked. No-one should be allowed to enter or leave the building; however, the setting can continue as usual not using the outside areas. 

Hold and secure Lockdown procedure 
· On discovering a hazard or being informed that lockdown needs to happen, activate the signal. One long blow on whistle
· One member of staff to call the police and/or other emergency services as necessary and follow their advice. Sally Wales (Deputy Head & Health & Safety Officer) on Tuesdays. Niki Hawke (Leader) on Monday, Wednesday and Thursdays. 
· If outside - staff to usher the children inside the building using the fire doors to small hall.  If it is unsafe to do this, an alternative must be communicated: leave the end garden into carpark and go to front entrance to be let in by another member of staff who will close and lock the door behind the children. One member of staff to check all areas to ensure no-one is left outside. Niki Hawke Monday, Wednesday, Thursday. Sally Wales (Deputy) on Tuesday. 
· On entering, all external doors to be closed and locked.
· Escort all children into the main hall ready to be registered and accounted for.  Staff to close/lock windows in main hall, shut all external doors. 

If threat is environmental and in close proximity to preschool:
This type of Lockdown is in response to weather, air, liquid, fire or dangerous animals or other events which requires internal confinement but with certain measures can allow preschools to continue functioning whilst the event passes or is managed by the emergency services.
· Close/lock all windows and curtains.
·  In the event of air pollution, gases, chemical, biological, or radiological contaminants issue, turn off all air vents, heaters, fans immediately if any are in use. 
· Practitioner to Conduct a roll call to ensure all children are safely inside. Advise the Leader Niki Hawke of any unaccounted-for children. Inform Sally Wales (Deputy leader on a Tuesday) A member of staff to check all inside areas for children not present, if safe to do so. Another check of the outside area may also be needed if a child is unaccounted for and it is safe to do so. 
· Everyone must remain in lockdown until informed otherwise by the Leader on Monday, Wednesday and Thursday. Sally Wales: Deputy and H&S Officer on Tuesday. 
· Free movement may be permitted within the building but everyone must remain inside
· Seal up any cracks around doors or vents to prevent any pollutants entering the building. 


Silent Lockdown Procedure
This type of Lockdown is in response to a man-made incident involving the use, or potential use, of force against others. The Lockdown requires the confinement of people in secured buildings with additional measures to prevent any threat from entering the buildings or from being able to see or hear staff or students.

· On discovering a hazard or being informed that lockdown needs to happen, activate the signal. Red card with silent lockdown displayed. To be kept hanging in the Kitchen every day. 
· Move children into store room at the rear of the building.
· Doors to be closed and locked.
· Stay silent – staff and children will be out of sight in store room. Solid doors and no windows. 
· Staff to close/lock windows and doors on the way to the store room for further protection.  Position children away from possible sightlines and hazards and pull curtains/blinds on way to store room by Practitioner. Lights to be switched off in main hall and corridor to store room. 
· A register to be taken and all children counted. Inform Leader immediately if any children are unaccounted for. Use the register book to check number of children, staff and parent helper that day. 
· Keep children calm and quiet during lockdown so location is not given away. 
· Mobile phones to be switched off or on silent mode. Leader to have on silent to be in communication with emergency services without giving safe location away. 


Communication with Parents
· If necessary, parents will be notified as soon as it is practical to do so via text from Magic Dragon phone, taking advice from the police as appropriate.
· Depending on the type and severity of the incident, parents might be asked NOT to collect their children as this might put them at risk. Niki Hawke: The Leader will inform parents of expectations via text. Sally Wales: Deputy on Tuesdays. 
· Children will not be allowed to go home during a lock down.
· Parents will be asked not to contact the setting as this may tie up emergency lines.
· If the lock down carries on past the end of the session, parents will be notified and given information about the time and place children can be picked up from. The Leader to inform parents of details via text. 


After the ‘Lockdown’ 
· After any lockdown incident, a letter to parents should be issued as soon as possible to inform parents of the context of the lockdown. 
· A full record of the incident must be complete by the setting management. Policies and procedures should be reviewed as soon as possible. 
· A notification of a significant incident must be made to Ofsted within 14 days (preferably as soon as possible after the incident). 
 
Care will be taken to balance the perceived possible risks and the emotional well-being of the children while caring out the drill. 







Appendix  – Useful contacts

Committee Members/Registered Person responsible for Child Protection (Child Protection Officer)
      Name:  Eileen Newby 

Staff Designated Safeguarding Lead and Deputy Designated Safeguarding Lead
DSL: Ali Lloyd-Jones 
Deputy DSL: Niki Hawke 
Deputy DSL: Sally Wales if Niki Hawke not present 

  Emergency contacts 
· Dialling 999 on any phone will put you through to the emergency services. Simply state which service you require (fire service, police, ambulance or coastguard) and you will be connected.
· If you smell gas, detect a gas leak, or experience an unexpected loss of supply, call the National Gas Emergency service on 0800 111 999 (24 hours)
· Bristol city council - Report anti-social behaviour, noise and other pollution, risks to public health and safety (such as food risks), issues with pests or dogs Call 0117 922 2500

Guidance: 
National Counter Terrorism Policing

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/478003/NaCTSO_Guidance_Note_1_-_2015_-_Dynamic_Lockdown_v1_0.pdf
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