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Historical Perspective Part1 Fears vs. Actual

1990s Asian Financial Crisis
2001 o/

2009-2010 The Great Recession
2014-2016 Oil Pricing Fall
2020-2022 COVID-19

Today Global Policy & Economic Shifts

Helpful Links

OCTOBER 28, 2020: NAFSA, APLU & INTO Report Details Factors Influencing International Student Enrollments & Maps Out Ways for
Universities to Reverse Recent Declines

https://www,aplu.org/news-and-media/news/nafsa-aplu-into-report-details-factors-influencing-international-student-enrollments-maps-out-ways-
or-universities-to-reverse-recent-geclines,
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HELPFUL LINKS

. .
POIICy ShlftS CHIEF BUSINESS OFFICER VIEWS
Leadership Fqcing PO|YCFiSiS HTTPS://WWW.INSIDEHIGHERED.COM/REPORTS/2025/07/17/2
025-SURVEY-COLLEGE-AND-UNIVERSITY-CHIEF-BUSINESS-

OFFICERS

Enrollment Crisis

—
INTERNAL STAFF CHALLENGES

ReseGrCh Fundlng - R] S HTTPS://WWW.INSIDEHIGHERED.COM/NEWS/WORKPLACE/ST

. - AFF-ISSUES/2024/09/26/BURNOUT-ADMINISTRATIVE-STAFE-
Campus Social/Political Issues RISKS-DESTABILIZING-COLLEGES
——
State Funding — Publics (decline since 1980's) KEEPING PROYCo I
HTTPS://WWW.INSIDEHIGHERED.COM/NEWS/FACULTY-
Budget Shortfq”s ISSUES/ACADEMIC-FREEDOM/2025/09/16/SURVEY-PROVOSTS-
FOCUSED-FUNDING-CUTS-ACADEMIC
Repeated Re-Prioritization o —

HTTPS://WWW.INSIDEHIGHERED.COM/REPORTS/2025/02/25/
2025-SURVEY-COLLEGE-AND-UNIVERSITY-PRESIDENTS

E—

REGULATORY CHALLENGES

HTTPS://WWW.NAFSA.ORG/EXECUTIVE-AND-REGULATORY-
ACTIONS-TRUMP2ADMIN
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Surprising changing reactions to Donald Trump 2016 vs. 2024

Those who responded that they would be "more likely”
to study in the US if Trump were elected

® Respondents are 72% graduate and

14% post-grad level
® 20% Business & Finance

In 2024, Roughly 43% of all respondents
said the 2024 election results

would NOT make a difference

in their choice to study in the US

2024 numbers

© 2026 Intead. All rights reserved. 6
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What do we know from the Data?

Part2 Global/Regional Perspectives & Immigration Policy
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Rising anti-immigration

e New peak of 700,000 international students in country

Perspective: 50% of international students in Australia come from: S
- China: 22% -
* India: 17%

||
' 8% Au Stl al
. ’I;llfilpi?)lpi?\eos: 5%

¢ Vietnam: 5%

W/
N

e 50,000 rejected student visa applications from Nov 23-Feb 24
O With increased IELTS requirements for grad (6.5) and undergrad (6.0) applicants
O Goal is “Genuine Students”: increase quality and seriousness of incoming students who are
there to study, not just get a job — 16 university chancellors signed a letter decrying these
changes saying the new policies represent more than $300M in lost revenue just this year.
O Resultis 8% drop in applications: Students are opting to apply to other countries.

Source: Australian Department of Education 2024 Reports

© 2026 Intead. All rights reserved. 8
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More rising anti-immigration

New peak of 460,000 international students in country
Perspective: international students in Germany come from:
* India: 9%
* China: 9%

=S German

* Austria: 3%
*  Turkey: 3%

Skilled labor shortages prompt new student work policies
o0  Allowing students to work more each year and defining a pathway to employment and
permanent residency in key industries (tech, healthcare, education, construction (civil
engineering))
Far right party (AfD) gained significant ground in the last election cycle
O  Roughly 20% support according to in-country polls. Not dominant, but recent growth with a
focus on anti-immigration and security issues.

Source: DAAD German Academic Exchange. https://www.daad.de/en/the-daad/communication-
publications/press/press_releases/neuer-rekord-bei-internationalen- . 9
studierenden_wissenschaft-weltoffen-2023-hauptausgabe/ ©12026/Intead AT hiSUECly
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Similar to Germany but stronger

e 415,000 international students in France with 17% growth over the past 5 yrs
o This figure represents 14% of all French higher ed students

Perspective: Top source countries for international students in France: l
* Morocco: 11%

EU: 10% F

Algeria: 23% ra n C

China: 6%

Tunisia: 3% G

e 31% of population supporting far-right anti-immigration stance
o Rising national identity politics
o Stronger policies around international students learning French language as
requirement to move along the employment path

Source: Campus France. https://www.campusfrance.org/en/france-sees-a-record-rise-in-

foreign-students
© 2026 Intead. All rights reserved. 1 0
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Similar to Germany and France

e 115,000 international students in the Netherlands
o This figure represents 23% of all dutch higher ed students

Perspective: Top source countries for international students in Netherlands:
» Other EU (excluding Germany): 52%

;. Germany: 248 Netherlan

India: 3%

e 23% of population support the PVV far right group with anti-immigration

positions.
o Stronger policies around learning Dutch language as student requirement

Source: Nuffic. https://www.nuffic.nl/en/subjects/facts-and-figures

© 2026 Intead. All rights reserved. 1 1
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What did Brexit do to UK Enrolilment?

First year non-UK domiciled students by domicile
Academic years 2006/07 to 2021/22

China India === Other Asia Total EU === Nigeria Other Africa === North America Middle East == Other Europe

=s= South America == Alstralasia -
. . China
Brexit Covid /

100,000 [y

90,000 /

/ Asia (other)

India

30,000

70,000

60,000 ——

EU (total)
R / Nigeria

20,000 -

b= ___*.g=ﬁ=—“-——:— - —

——
— — —
2008/07 2007/08 2008/09 2008110 2010/11 201112 201213 2013/14 201415 2015116 201817 201718 201818 2018720 2020r21 2021722
e -_—

Source: Higher Education Statistics Agency (HESA) , January 2023. https://www.hesa.ac.uk/data-
and-analysis/students/where-from © 2026 Intead. All rights reserved. 1 2
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Agent Oversight and housing woes
e New peak of 1M+ international students in Canada

Perspective: Top source countries for international students in Canada:
* India: 41%

China: 10%
Philippines: 5% Ca nad
Nigeria: 4%
France: 3%

e 2 year cap on undergrad enrollment in public institutions

Not applicable to grad level/PhD level

Not applicable to private institutions

PR blow to Canada: Indian applications to Canadian institutions have taken a serious hit
There are 436 higher ed institutions in Canada nearly evenly split between public and
private

o O O O

Source: Immigration, Refugees and Citizenship Canada (IRCC).

https://www.canada.ca/en/immigration-refugees-citizenship.html
. 2 H - © 2026 Intead. All rights reserved. 1 3
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Education Council, Inc.

TNE & TNC Perspectives

(Transnational Education & Transnational Campuses)

Southeast Asia has become the world’s
largest regional hub for UK higher education
overseas — accounting for 100,000+
enrolments annually and generating income
of USD $500 million each year.

Andrew Millar
VP at Australian Centre for Education
(ACE, IDP Education)

Source

Part 3 Global Partnerships

1. De Montfort University Cambodia -

2. Teesside University -

3. Brunel University London -

4. University of Warwick -

5. University of Nottingham -

6. University of Reading -

7. Heriot-Watt University -

8. University of Nottingham -

9. Coventry University -

10. King’s College London (KCL) -

11. London School of Economics (LSE) -
12. Newcastle University in Singapore -
13. University of Glasgow Singapore -
14. University of Manchester (UoMSEA) -
15. University of Warwick -

16. Newcastle University Malaysia -

17. University of Reading -

18. University of Southampton -

19. Manchester Metropolitan University -

20. Lancaster University -

Top 20 British
Universities in
SE Asia 2025

© 2026 Intead. All rights reserved.
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https://www.linkedin.com/posts/andrew-millar-idp-education_uksoutheastasiaeducation-transnationaleducation-activity-7406181641993408512-H9p3?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAvtysBfatZ7H-EgRrbUfXgD7DjkKl-nSk

Washington International

Education Council, Inc.

TNE & TNC Perspectives

(Transnational Education & Transnational Campuses)

Universities recently confirming plans to open branch campuses in India
* 9 UK universities
» 7 from Australia

« 1 from US Indi

« 1 from ltaly

A range of companies are assisting/providing counsel on
market entry aspects of this cross-border activity.

Beth Kenedy
PIE News 12/24/25

Source

© 2026 Intead. All rights reserved. 1 5


https://thepienews.com/go-east-whos-helping-uk-unis-open-their-indian-campuses/

Washington International
Education Council, Inc.

TNE & TNC Perspectives

(Transnational Education & Transnational Campuses)

* 4 Universities recently approved to open campuses in country following 2024
change to local laws

« 3 UK universities

* 1 from Cyprus

Beth Kenedy
PIE News 1/12/26

Source

© 2026 Intead. All rights reserved. 1 6


https://thepienews.com/greece-poised-for-international-student-boom-after-tne-law-change/

Washington International
Education Council, Inc.

TNE & TNC Perspectives

(Transnational Education & Transnational Campuses)

« 122 TNE partnerships announced in December 2025

« 23 of them are with UK Universities

e 21 from Russia Y
e 8 from US

8 from Australia C h I
« 8 from ltaly

British Council 1/7/26
Source

© 2026 Intead. All rights reserved. 1 7


https://opportunities-insight.britishcouncil.org/short-articles/news/newly-approved-uk-china-tne-partnerships-dec-2025

Washington International
Education Council, Inc.

TNE & TNC Perspectives

(Transnational Education & Transnational Campuses)

Why TNE ventures fail:

* Misaligned programmes * Unclear academic ownership
* Pricing that collapses under scrutiny + No one quite responsible for outcomes

India is not seeking validation from foreign institutions.

It is seeking capacity, quality, and relevance at scale.

Institutions that understand this are designing delivery models backwards
from student outcomes and labour market needs, rather than exporting
legacy structures.

Those that do not will struggle. C00ato
Source

© 2026 Intead. All rights reserved. 1 8


https://www.linkedin.com/pulse/big-ideas-shape-2026-international-education-siddharth-iyer-yazjc/

Washington International

Education Council, Inc.

TNE & TNC Perspectives

(Transnational Education & Transnational Campuses)
Success Focus (it's about careers)

« Google just invested $10B investment in India to build its Al infrastructure
« Microsoft invested $17.5B

« Amazon invested $35B

— A mid-level Al engineer in India makes $30K-$55K
— The same person in the U.S. makes around $180K-$250K

— India graduates 850,000+ engineers every year N 2, .
— The U.S. graduates ~140,000 Authorr™ .

Source

© 2026 Intead. All rights reserved. 1 9


https://www.linkedin.com/posts/soundarya-balasubramani_were-leaving-india-to-work-at-faang-while-activity-7414319436456923136-6ce_?utm_source=share&utm_medium=member_desktop&rcm=ACoAAAAvtysBfatZ7H-EgRrbUfXgD7DjkKl-nSk

Washington International
Education Council, Inc.

TNE & TNC Perspectives

(Transnational Education & Transnational Campuses)

Pricing Challenge
(Localizing the cost/value of a degree)

.....

© 2026 Intead. All rights reserved. 20
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Washington International
Education Council, Inc.

e

@@ BRITISH
@@ COUNCIL

Zaidp

2024
Predicted Global
Growth Rate Rationale

Other countries have run out of room

o and the US has plenty (plus US
0 11.20% reputation for quality).

~670,000 new students/year

Tied to country GDP analysis.
o
0 4.20% ~250,000 new students/year

New restrictive immigration policies in
° 20-25% Canada, Australia, and UK (per 6/6/24
regulatory disclosure)

© 2026 Intead. All rights reserved. 22



Washington International
Education Council, Inc.

All of this matters and...

e None of this matters
e Data guides your decisions about how to grow

e Growth comes from innovation — making changes

© 2026 Intead. All rights reserved. 23
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Washington International
Education Council, Inc.

The Entrepreneur Challenge within Academia

A 2021 survey of chief academic officers
at institutions of all kinds...

69% believe any new funds for academic programs
will need to come from reallocation
rather than new revenues.

~ 2021 survey conducted by Hanover Research and Inside Higher Ed

© 2026 Intead. All rights reserved. 26



Washington International
Education Council, Inc.

Why do we try to innovate?

e To improve (anything)
e To develop market opportunity (revenue growth, market share)

e To differentiate —
essential in a market suffering from the sea of sameness

e To feel like we are making a difference —
demonstrating our value as leaders

© 2026 Intead. All rights reserved. 27



Washington International
Education Council, Inc.

What stops us from innovating?
e Don’t know where to start
e Leadership doesn’t see the opportunity
e No funds available to invest in growth
e Don’t have a team available to do the work

e Past efforts have failed (and folks have long memories)

© 2026 Intead. All rights reserved. 28



Washington International
Education Council, Inc.

Let’s Apply What We Know

* Competition in the Marketplace prompts: Differentiation

* Academic Program Options
* Programs available
* Delivery (on campus, online, or hybrid)
* Messaging/Content
* Dissemination channels
* Pricing

© 2026 Intead. All rights reserved. 29
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Washington International
Education Council, Inc.

. Analytics

Platform Selection Selection Creation

Tech . Country ) Channel Content

Staff Skills To Perform Well In Each Area

© 2026 Intead. All rights reserved. 31



Washington International
Education Council, Inc.

Use data to help you plan

External Sources (basic starting points)
* |IE

* IMF and World Bank

 CIA

* |PEDS

* British Council

* UNESCO

* Ministry of Education (per country)

e Linked In (global partnership contacts, global alumni)

© 2026 Intead. All rights reserved. 32



Washington International
Education Council, Inc.

Use data to help you plan

Internal Sources
Admitted Not Enrolled Survey — helps identify target messaging

* International Student Focus Groups — helps identify messaging and channels

* Tracking Incomplete Applications — helps convert previously engaged leads

* Inquiry/Lead Engagements (international fair leads and email campaign open
rates and click rates) — helps identify best engagement marketing

* Social Media/CRM Analytics — helps identify best engagement marketing

* Enrollment data (where your current enrolled students are coming from by

country and lead source, what they are studying, whether they are a good fit)

© 2026 Intead. All rights reserved. 33



Washington International
Education Council, Inc.

Use data to help you plan

*  Website design
* Travel decisions
* Global partnership network (universities, agents, other allies)
* Messaging per country
o Social media/digital advertising
o Email content
o Website content/landing pages

e Alumni participation

© 2026 Intead. All rights reserved. 34






Washington International
Education Council, Inc.

© 2026 Intead. All rights reserved. 36



gu b PR .

EirﬁAs Messengers

User-generated 'co|
engagement th

Source: Mavrk 2/17

gene& igher

generate qﬂient on Facebook

P




Washington International

Education Council, Inc.

Considering 12 Recruitment Options and Flexibility

0 Highly flexible option

Somewhat flexible option

° Inflexible option

\ €Sg

DLz
Access the blog post

for more perspective
(click or scan)

Outsourced Remote
Recruitment Desk

Online Recruitment
Platforms

9

Q Outsourced Distant
Campuses

More $

Fully-owned o
Distant Campuses

Fully-owned Remote

In-house ESL Recruitment Office
Program
Digital Q Recruitment \J\Or Q
Marketing Travel
Overarching Agent
Management Service
Pathway Recruiting
Programs o 0 Agent Network
Articulation
Agreements

Less $

© 2026 Intead. All rights reserved. 38
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Washington International
Education Council, Inc.

S Strategy requires tradeoffs
“WHATEVERITIS, Most institutions are so worried about whom they won’t attract

FMAGAINSTIT” that they never ask whom they are best situated to attract.
~ Brian Rosenberg, former president Macalester College

Resistance to Change
in Higher Education

© 2026 Intead. All rights reserved. 39
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Washington International

Education Council, Inc.

G-STIC Framework

Source: Alexander Chernev, Professor,
Kellogg School of Management, Northwestern University

Goal

Focus

Benchmarks (Success Metrics)

Strategy

Target markets

Value propositions (value created)

Tactics

Product, Service, Brand, Price, Incentives,

Communication, Distribution

Implementation & Control

Development, Deployment (create the offering)

Monitor and optimize performance

© 2026 Intead. All rights reserved.
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Washington International

Education Council, Inc.

Internationalization areas ripe for innovative change

Lower Resource Demands
e Alumni - engagement in international student recruitment
® Career services — employer relationships and real student connections
e Lead nurture communications/processes that lead to conversions
e Leverage tech more effectively (could include use of Al, but be careful here)

Higher Resource Demands
e Market access — strategic approach to different regions globally
(recruitment & partnerships)
e Scholarship models — funding targeted growth (recruitment & study abroad)

© 2026 Intead. All rights reserved. 41
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Washington International

Education Council, Inc.

Turning Challenges Into Opportunities

Challenge: Lack of financial resources to pursue internationalization
4 Opportunity: Success here can support other areas that are financially challenged
Challenge: We are supposed to support our local community, e.g., California
v Opportunity: Bringing international to campus (including COIL) expands local community capabilities.
Workforce increasingly interacts globally.
Challenge: Leadership has too many other distractions/priorities, e.g., the physical plantis a mess, domestic
enrollmentis falling
v Opportunity: How do we solve someone else’s problem? SIO’s need the authority to drive forward with
leadership buy-in support. SIO’s can take on the responsibilities and the heat.
Challenge: Core mission is not being served by bringing international students in or internationalizing the curricula. Itis
about sending our students abroad.
v Opportunity: Bringing international to campus impacts a much larger domestic student cohort on campus as
well as the larger community. Most Americans do not have passports.
Challenge: Lack of awareness or no global mindset, e.g., campus leadership does not have a passport/ has never left
the country
v Opportunity: Find your partners who ARE aware. Align your allies. Build a grassroots movement of
champions.
Challenge: Campus structure is decentralized, so no one has the power to prioritize anything. People who are in charge
of international are not committed to international.

v Opportunity: Take ownership. Ask for forgiveness rather than permission.
© 2026 Intead. All rights reserved. 44
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Washington International

Education Council, Inc.

Our field lacks Part5 Supportive Research
organizational models and

related outcomes data
that support investment decisions.

o
(=)

®)
(=)

What if you could benchmark
your structure and outcomes
against peer institutions?

Register to Receive Details

© 2026 Intead. All rights reserved. 47



Washington International

Education Council, Inc.

2-year research initiative p—

gather internationalization process
and outcomes data
from 100 US institutions (at a minimum)

Our data will provide comparative perspective
within institutional categories

Register to Receive Details

% FOA)S \I.'-lwel&;ll;‘fow | n te a d” © 2026 Intead. All rights reserved. 48



Washington International

Education Council, Inc.

The information we will gather

] « Relationship of internationalization efforts to strategic plan, if any

2. Staff that directly impact international student enroliment & internationalization

4 9 Inquiry Areas
fall into 4 Buckets

Strategy Definition

. Aggregated investments (recruitment budget, salary budget)
« Net revenue of international student enrollment numbers

# of students studying abroad

u—

. International partnerships (research and other alignments) 2. Enrollment
7. # of exchange students/scholar students 3. Study Abroad
4. Partnerships

5
6
8. Branch campuses outside the US

« COIL Participation

% Fo}\)g \ﬂ?l(;lﬁ-‘fow | n te a d* © 2026 Intead. All rights reserved. 49



Washington International
Education Council, Inc.
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