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Please note: The TooREL Workplace Culture Tree is one component of a broader framework designed to support facilitated learning, organizational reflection, and sustainable culture change. While we welcome
individuals and organizations to review the tool and reflect on its concepts, it is not intended to be used as a standalone resource to facilitate training, organizational assessments, or workplace culture change initiatives e
without guidance or support from the TooREL team. s

A Workplace Culture Rooted
in Shared Power
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Communication ®--------------- B EE ® Employee Wellbeing
+ Open & Reciprocall \ ! - Manageable Workload

- Two-Way Dialogue \ - Flexibility

+ Honest & Direct R ‘ + Wellness Plan & Support

- Active Listening Y ' - Work-Life Integration

- Constructive Feedback Welcomed - Trauma-Informed Practices

Courageous Conversations are Normalized
» Conflict Addressed with Intention, Care

+ Meaningful Practices
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+ Shared Decision-Making . ’ . Development
- Inclusive Participation . i
« Clear & Equitable Processes . ﬁggfg;gg
+ Multiple Perspectives Are Valued . Continuoups Learnin
- Timely Access to Information Opportunities 9

Leadership Development
Accessible Resources

Q - Equitable Opportunities
- Career Growth & Advancement
- Leadership Pathways for All
"l

Leadership ®----------- g @ ~--e Culture
- Trust-Based Leadership Q + Respect
- Collaborative Leadership - Belonging
+ Accountability + Collaboration
+ Cultural Humility + Equity

- Equitable & Responsive Policies
Healing & Repair Are Normalized
- Consistent Accountability
Psychological Safety

+ Retention & Thriving

- Consistency
+ Autonomy & Empowerment
- Abundance Mindset
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A Workplace Culture Rooted
in Power Over

Communication ®--------------- B EE ® Employee Wellbeing
- Top-Down \ ) + Burnout

-« Gossip l - Unrealistic Expectations

- Withholding Information /) - Isolation

.

Ignoring Employee Needs

- Lack of Flexibility

Chronic Stress

- Wellness Viewed as an Individual
Responsibility

- Surface-level Perks

+ Public Criticism & Shaming

+ Avoidance of Difficult Conversations

+ Biased & Unclear Conflict Resolution Processes
- Retaliation for Speaking Up & Out

.

Decision-Making ®------- N L U T A A e ® Growth &

- Gatekeeping Development

- Decisions Made Behind Closed - Limited Opportunities

. Ifookrs PSR - Favoritism in Promotions &
elei @l MIEINEEIeIKEINGY Advancement Opportunities

+ Exclusion )

Withholding Mentoring or
Coaching

Lack of Feedback

Unequal Access to Growth &
Development Opportunities
Stagnation

+ Unequal Access to Information
- Token Participation

Leadership ®----------- - ~--e® Culture

- Ego-Driven Leadership y ’ - Rigid Traditions

+ Micromanagement Q - Outdated & Inequitable Policies

- Inconsistent Leadership ’ e \ + Harm Is Minimized or Ignored

- Favoritism y ) - Avoidance of Accountability & Repair
+ Lack of Accountability + Distrust

- Leadership by Fear & Intimidation ' Q - Low Morale

+ Scarcity Mindset ' - Lack of Belonging

+ High Turnover
+ Survival




