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Project:  Desk Top Review due diligence. 
 
The purpose of this guide is to set out the various stages of due diligence to be undertaken by Allied 
Project Services Ltd (‘Allied’) that aims to provide you with a bankable solution which otherwise would 
not be achievable due to your chosen technology having little or no technology track record and/or lack 
of available guarantees. 
  
The entire due diligence is broken down into three stages, which allows time for consultation and 
discussion with your team. 
 
Due diligence times will vary according to the robustness of your project data, including information 
supplied by your technology providers, and support documents. It is essential, therefore, that Allied is 
provided with as much robust details as possible. All documents must be in English.  
 
Stage 1. – Desk Top Review 
 
Our financial and technical due diligence reviews documentation supplied the client, of essential items in 
their business plan that are typically required by any potential investor to ensure the projects’ financial 
health and identify any technical weaknesses. This information can be stored for access in a data room 
(Dropbox or similar) or if preferred registered on a list of available documents. All documents should be 
in English. 
 
The review confirms to us both that you are ready to proceed towards funding. This saves both Allied and 
yourself time and expense, which is why we provide our desktop review service at no cost to you. Subject 
to a maximum number of hours agreed. 
  
As a result of this review, and subject to our due diligence, we provide you with a statement of suitability 
for financial guarantees and/or finance. 
 
We expect as a minimum the following to be provided; 
 

1. Completed online questionnaire 
2. A cash flow in excel or similar 
3. An executive summary of the project 
4. Summary of the chosen technologies and any third-party track record of the operational hours. 
5. Details of the Contractor providing services for the delivery and installation of the plant, including 

their terms and conditions. 
6. Details of offtake agreements.  (which can be in principle, letters of intent etc.) 
7. Details of the feedstock required and agreements to supply, including the background to the 

supplying company(s). 
8. Background to the Project Management (CV’s may be required on request) 
9. Background to the Operations and Maintenance (O&M) of the plant. 

 
Should your technology provider have the benefit of a DPI® pre-accreditation by Allied, then the desktop 
review will focus on the project peripherals, that relate to the technology. 
Should you elect to do so, the desktop review can form the starting point of a further level of detailed due 
diligence by Allied, which is fundamental to lenders and investors. This due diligence will be at a cost to 
be discussed and agreed with you. 
 
Our financial and technical due diligence reviews documentation, including critical items of the business 
plan that are usually required by any potential investor to ensure the projects’ financial health and identify 
any technical weaknesses. This information can be stored for access in a data room (Dropbox or similar) 
or if preferred registered on a list of available documents. Contact us for the form if required. 
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Stage 2 - Front End Engineering Design (FEED). 
 
Technical due diligence of the process proposed is carried out to arrive at the design stage and function 
of the plant. Any gaps or areas of concern identified in the FEED audit in design/development or 
implementation of the plant will be analysed and ranked for further consultation.  
Allied will not critique the output of the design process, only the robustness of the business process used 
to arrive at the design. To carry out this task, vital information will be required (drawings, test reports, 
design reviews, etc.). Comprehensive information may reduce the 3rd stage (FMEA) 
Allied will not be involved in the actual design of the plant but will limit their activity to providing an opinion 
on the design and if applicable areas where this should be changed or could be improved.  
Any change or improvement to be undertaken by the Clients own professional team for re-submission to 
Allied for further review once completed. 
 
Non-Mechanical aspects of a project 
 
Allied will provide relevant due diligence surrounding the peripherals of the project (non-mechanical) that 
will have an impact on the Business Plan such as project management; planning; finance; process 
feedstock/inputs; process offtakes; EPC and Operation and Maintenance. This can be carried out with 
the agreement of Allied by the Clients own Consultants or if already completed the report can be used, 
subject to Allied’s validation and acceptance. 
 
At the end of this stage, a meeting will be held with the client to discuss the cost, timelines etc. of Stage 
3.  If the client accepts the report for Stage 2, then a new contract to continue to Stage 3 is agreed. 
 
Stage 3  
 
Design, Manufacturing, Failure Mode and Effects Analysis (FMEA) 
 
Any gaps or areas of concern identified in Stage 2, in the design/development or implementation of the 
concept will be analysed and ranked for further discussion and consideration. This review may be 
performed retrospectively to highlight areas of technical risk.   A two-stage approach is used with an 
analysis of the design as the first stage.  
 
The second stage of the FMEA process examines the proposed manufacturing approach of your chosen 
technology provider and questions its achievable quality and productivity. This stage will need active and 
significant input from the design and manufacturing engineers and the preferred suppliers and 
contractors.  It will involve understanding the fabrication of the critical plant off-the-shelf components, 
ensuring that the various elements are built to comply with any codes or industry best practice, both in 
terms of materials and manufacture.  
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Technology: Desk Top Review due diligence. 
 
The purpose of this guide is to set out the various stages of due diligence to be undertaken by Allied 
Project Services Ltd (‘Allied’) under their Pre-Accreditation Desk Top review for Technology 
Manufactures. 
 
The due diligence time will vary according to the robustness of the data supplied by you. It is essential, 
therefore, that Allied is provided with as much robust information as possible. All documents must be in 
English.  
 
The review confirms to us both that you are ready to proceed towards commercialisation. This saves both 
Allied and yourself time and expense, which is why we provide our desktop review service at no cost, 
subject to a minimum number of hours, agreed after we receive the information that has been provided. 
 
Subject to the satisfactory conclusion of our due diligence, we provide you with a Statement of 
Suitability of your technology for commercialisation. This accreditation will allow you to market 
your technology as having the benefit of the support of the financial guarantee and Allieds’ 
support to a project developer for funding should it be required.  
 
As a guide, we expect as a minimum to be provided. 
 

1. Details of the plant(s) to be used as the reference(s) 
2. Current operational status.  Hours under continual use, etc. (please explain if the plant is not 

running at design). 
3. Background to any events that have prevented continual operational hours (If Applicable)  
4. A waste specification that the process will treat or is currently processing. 
5. Is the unit available for inspection and if so, where? 
6. Are you looking to scale up if so to what throughput? 
7. Details of Input and output. 
8. Details of permits required or obtained to operate the plant (Air, Ground, Water etc.) 
9. Background to the Management Team. 
10. Brief capability statement of Design Team.  
11. Background to the Company. 
12. If requiring seed capital (early-stage equity) indicate the use of funds and schedule. 
13. Background to any third parties involved with the unit, including the manufacturers  

If you are seeking to add any additional equipment or an innovate enhancement to your current plant, 
then please provide the following; 
 

1. Details of any innovation to the process and its impact. 
2. Details of any test, i.e. CFD modelling, carried out and be whom. 
3. Can the additional equipment be retrofitted?  
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FINANCE  
 
This list is provided as a guide to the documentation and evidence that will be 
required and requested when seeking finance to ensure that the project is 
eligible, viable and offers a good return on the funding support required.  

 
 

Project Outline and Management 

    Do you have a business plan?  Ensure it provides clarity on the project’s objectives and timeline.   
    Has a feasibility study been carried out? 
    Who will manage the project development, and do they have the authority to act? 
    Who are the Key Principals of the project and what is their track record?    

    Who will supervise any contractors? 
    EPC contractor – Reference Plant info. 
                

Financial 
Are all costs identified? 

Are all the necessary contingencies included?   
Are there Risk Assessments for all aspects of the project? 
Are costs based on definitive tenders, or are they based on estimates? 
If estimates, are there plans in place to deal with increases (Sensitivity studies)? 
Does evidence of procurement support the costs to the levels required in the guidance?  
Feedstock provider – nature of the contract, i.e.  Put or Pay? 
Are all costs/tenders based on the same specification? Are they like for like? 
Is it clear why you have chosen the contractors/ suppliers identified to fulfil the contract? 
Provide all necessary Cashflow/ P&L/ Balance Sheet to support the development phase of the 
project and a further ten years of Operational finance forecasting 
What assumptions have been made in the financial forecasts? Provide clear and concise 
explanations? 
What are the revenue projections made up of? What is the charging structure made up of? 
How did you arrive at this cost structure? 
How does it compare with comparative schemes? 
Are the revenue forecasts realistic - provide assumptions and basis? 
How much growth have you forecasted?  Is there evidence that it is achievable? 
PPA counterparty and commercial highlights - Sponsor entity background and experience. 
Relevant key counterparty financials i.e. Balance sheet, latest P&L’s. 
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Looking Forward - marketing, forecasts 

Provide evidence that the market has identified a real demand for the product/ service you will 
be offering including all feasibility studies, approvals and licences. 
Are definitive contracts in place to support the revenue streams required? Please provide 
evidence of these. 
What is the demand for the project?  

What are the benefits of the project? 
Is there scope for growth? 
What is the competition? What effect will the project have? 
 

Risks, Options, Required Permissions 

Is planning permission required? 
Please provide evidence of planning permissions if already obtained 
Provide all necessary evidence that you have thoroughly explored all the options required to 
achieve the aims and objectives of the project you expect to deliver realistically? 
Have you considered alternative solutions? Could there be a better way to achieve the same result? 
What would the relative costs and benefits of the other options be?  
How do these compare to the proposed project? 
Provide SWOT analysis for the project 
 

The difference the project will make 

Define the measurable outcomes of the project? 
Are the targeted outcomes of the project realistic based on the desired objectives (explain 
how)? 
How are you going to measure the desired outcomes of the project? 
What jobs are you going to create in the development and operational aspects of the project? 
What will the posts entail? Will they be full or part-time? 
Do the financial forecasts allow for the increased wages and on costs? 
How long will it take to recruit new staff? Have you allowed for this in your target dates? 
 
Are there any other benefits to the local area that the project will bring? Social benefits, for 
example, or environmental improvements? 
 

 
 
 
 
 
 
 
 



Allieds’ due diligence comparison chart  

Technology Desk Top Review   Project Desk Top Review   Detailed Project  Due Diligence  

Evidence of Operational Data  

Details of Reference Plant  Details of Reference Plants 

Details of Operational Data  Evidence of Operational Data  

Generic or Actual Set of  

P&ID’s 

Expected Maintenance Expected Maintenance Maintenance Contractor 

Feedstock Ranges  Manufacturers Quote Manufacturers detailed offer     

and terms 

Generic Process Drawings 

Warranties Offered Manufacturers Warranties 

Company History Manufacturers History Manufacturers  History 

Details of Reference Plants 

   

   

   

   

   

   

   

   

Evidence of Feed Supply and 

Offtake Contracts 

Maintenance Contractors  Review of Maintenance        

Contracts 

EPC Contractors  Review of EPC Contracts 

Management Team  Management Background 

Site Details  

Manufacturers Warranties 

Site Feasibility Study  

The list above are provided as a guide only, and will vary according to the project and technology being deployed.  

The purpose of the Desk Top Review Service, is to enable Allied to review and evidence the information that is available  and provided 

from the Project Developer to reach a position that funding and/or Project guarantees would be available.  

For Technology Manufacturers the Desk Top Review Service, enables them to offer their technology  to project developers knowing that 

the project developer could obtain funding supported by a financial guarantee.  
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Set of detailed engineering 

Drawings (P&ID’s) 

Estimated Input and Outputs Review of  Feed Supply and 

Offtake Contracts 

Business Plan 
Detailed Review of Business     

Plan 

Financial Projections  Detailed review of Financial                  

Projections 

Feasibility Reports  Detailed review of            

Feasibility Reports  

Any other request from  

Funders and/or Insurers 
 

Mandated on behalf of client 

for Guarantees and/or Funding  


