
 

 

SRI LANKAN ENTREPRENEUR SEIZES MARKET OPPORTUNITY TO SUPPLY FODDER 

IN RESPONSE TO THE NATION’S EMERGING SILAGE INDUSTRY 

Mr. Arasan Vajitharan from Nedunkeny, in the northern region of Sri Lanka, first heard of the 

opportunity to expand his income through the Commercial Fodder Cultivation training offered 

through the Market-Oriented Dairy (MOD) Project in Sri Lanka. The MOD Project’s primary 

focus is to develop ‘dairy as a business’ and to enhance the capacities of the country’s dairy 

sector. The project is funded by the United States Department of Agriculture ‘Food for 

Progress’ program.  

 

Prior to attending the workshop, Mr. Vajitharan was working in a small company and in his 

spare time was growing chili peppers, eggplant, and groundnut to earn an additional income. 

After the MOD workshop, Mr. Vajitharan was intrigued by the concept of growing animal feed 

as a business. Not only did the workshop give him crucial technical knowledge, he was also 

introduced to a potential buyer for his fodder, should he commence cultivation at a 

commercial level. At first, he converted just one acre of his property on a trial basis to grow 

fodder. When he realized that he could get a higher profit at a lower maintenance cost by 

growing fodder, Mr. Vajitharan left his job and focused on cultivating sorghum for animal 
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feed. Step by step, he gradually increased the cultivation to six acres. At the 

recommendation of MOD, he became an outgrower for Mr. Kajan, the first small-scale silage 

producer in the region, who was also mentored by MOD.  

Mr. Thevathasan Thelaksan, a Regional Project Manager seconded by the project’s subpartner 

Sarvodaya to guide and mentor commercial fodder cultivators, encouraged Mr. Vajitharan to 

employ new techniques and technology. It is unusual for a farmer to quickly adapt to 

technology, but Mr. Vajitharan started using tractor implements to create ridges and furrows 

essential for good drainage and less soil erosion, a seeder that doubles as an applicator of 

fertilizer, and a weeder. These technological adoptions helped Mr. Vajitharan lower his cost of 

production and improve efficiency. It also reduced his use of vital resources such as water, 

improved profitability, and saved precious time, allowing him to focus on expanding the 

business. 

 After learning about the benefits of using new technology on his farm, Mr. Vajitharan used 

technology to his advantage to lower operating costs and support expansion to draw on economies of 

scale.  
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Using the knowledge he gained from MOD on technical aspects of sorghum cultivation, Mr. 

Vajitharan is getting an optimal yield of about 20,000kg per acre and with the smart use of 

technology to manage costs, he is able to limit his cost of production to less than fifty percent 

of his retail price. Mr. Vajitharan has stated that, “The paddocking system taught by MOD 

allows me to maintain harvesting intervals as per the needs of my customer. With the MOD 

team’s guidance, I am now in the process of preparing a planting calendar which helps me 

pre-plan fertilization protocols and harvesting times as well as maintaining records of the 

business.” He added that, “By using MOD’s best practices in management and planning, I 

have been able to establish a profitable livelihood for myself. I no longer need to work for 

others, and I am proud of what I have achieved with the help of MOD.” 

With his thoughts on the future, Mr. Vajitharan has already commenced preparing additional 

land for cultivation which will expand his total land cultivated to ten acres. To support this, he 

has already dug a giant well for irrigation. He has also installed electric fending to protect the 

crops because his land is constantly under threat from wild elephants encroaching on his 

property. Thinking like a true entrepreneur, he is looking at other investments such as 

purchasing a rain gun to irrigate his land, which will reduce labor cost and water waste. He is 

also planning to buy a harvester machine that will make harvesting the crop easier and 

faster. Witnessing his rapid growth as a commercial fodder cultivator, Mr. Thiyagarajah 

Benziger, MOD’s Regional Project Coordinator, commented, “Mr. Vajitharan fulfills a vital role 

in the dairy value chain. He is a steady supplier to the silage producer in the region and a 

steady supply of silage in turn is critical for dairy farmers in the area to sustain a consistent 

and nutritious diet for their animals throughout the year.” 

 

 

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth. The project’s sub-

partners are Sarvodaya, University of Florida, Global Dairy Platform and SEAF. 

 


