
 

 

USDA FUNDED MARKET-ORIENTED DAIRY PROJECT IN SRI LANKA CREATES IMPACT 

THROUGH TRANSFORMATIVE CAPACITY BUILDING 

 

 

“We are fed up with trainings. Most are useless and have made no difference in our dairy 

business. I do not want to waste my valuable time. Please do not invite me for any trainings, 

Sir,” are the words uttered by Ms. Ranmenike, from Telulla in the Uva province of Sri Lanka, 

when the field staff from the Market-Oriented Dairy (MOD) Project met her for the first time. 

Outspoken and not shy about expressing her strong opinions, Ms. Ranmenike values her time 

above all else. Understanding that this is just the type of dairy farmer that would benefit 

from MOD’s Dairy Entrepreneur Development Program, Mr. Dhanushka Jeewantha, MOD’s 

Regional Field Officer, and the Extension Officer of the partner dairy processing company 

convinced her to attend the MOD training and she agreed under the terms that she would 

leave by 12:30 pm at the latest. 

Ms. Ranmenike (in pink outfit), a previous skeptic on the value of training, is seen sitting front and 

center paying full attention to the trainer at MOD’s Dairy Entrepreneur Development Program. 
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Noticing that by the end of the training at 2:30 pm, not only had Ms. Ranmenike stayed for 

the entire session, but also stayed back to seek more clarifications from the trainer, Mr. 

Jeewantha asked for her opinion about the MOD training. Her reply was rewarding. She said, 

“I have never ever undergone such a training in my lifetime. It was unlike the traditional 

trainings I have attended in the past. This training was very informative and practical, and 

the demonstration sessions helped me understand the reasons behind the best practices.” 

Convinced of the MOD methodology, she also announced that she would start implementing 

the training best practices starting the next day.  

 

 

Through her dedication, Ms. Ranmenike doubled her farm’s milk production to 47 liters per 

day within two weeks. She achieved this purely through the adoption of training best 

practices, without an increase in input expenses. These best practices included feeding her 

animals using the Total Mixed Ration method for better absorption of nutrients. In addition, 

she improved her rudimentary shed and began keeping her animals in the shed rather than 

allowing them to graze outside, allowing for improved feed management, safety, and comfort 

of her animals. Understanding her potential and her commitment, Mr. Jeewantha helped her 

A complete transformation: above is a very happy Ms. Ranmenike sharing her achievements with the 

Veterinary Surgeon for the area, the extension officer of the partner milk processing company, and the 

MOD field team. 
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to develop an action plan to reach 100 liters per day within the next six months. As part of 

this action plan, she plans to build a deep well to get sufficient water and to start growing her 

own feed for the animals.  

Ms. Ranmenike’s achievements are an example to her fellow dairy farmers who attended the 

training with her, who were all identified as high potential farmers. The veterinary surgeon 

for the area, Dr. Niroshani, sees the project having a broad impact on dairy farmers. She 

said, “Through continuous mentoring and coaching I find that MOD is really able to change 

mindsets, especially of farmers who are reluctant to attend trainings.” 

Remarking on the value of the right kind of training to generate the right kind of lasting 

behavioral changes, Mr. Nallathamby Thushyanthan, MOD’s Regional Project Coordinator, 

said, “Our approach looks at changing mindsets and peer influence to bring about meaningful 

improvements in the sector. Influencers like Ms. Ranmenike help spread the good practices 

and convince other high potential farmers to adopt the best practices and increase milk yields 

significantly in a consistent manner.” The senior management of the partner dairy processing 

company purchasing the milk they produce visited this group of high potential farmers and 

was impressed by their change in mindset and resulting positive behavioral changes, which 

led the dairy processing company to offer financial assistance to develop the farms on a fifty 

percent cost sharing basis.  

 

 

 

 

 

Market-Oriented Dairy (MOD) Project, based in Sri Lanka, is funded by the United States Department of 

Agriculture (USDA) ‘Food for Progress’ initiative, and implemented by IESC. The project aims to double the 

milk production of participating dairy farmers and enable them to obtain a higher price premium for fresh 

milk through interventions primarily designed to enhance their technical knowledge and create an 

entrepreneurial, business-oriented mindset. The project also supports enterprises along the dairy value 

chain to meet the demands of the country’s dairy sector to catalyze a sustainable growth. The project’s sub-

partners are Sarvodaya, University of Florida, Global Dairy Platform and SEAF. 

 


