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“If you want to build a ship, don’t drum up 
workers, tell them to gather wood, and 
divide tasks among them. Instead, teach 
them to yearn for the vast and endless sea.”  
 

Antoine de Saint-Exupèry 
Author and Poet 

 

 

 

 

 

 

 

 

 

 

 

 

Why Storytelling? 
 
Of all the tools available to leaders, storytelling can be the most powerful. Since man first gestured to each other in 

front of a fire, storytelling has been the way people most naturally interact with each other as social, communicative, 

interconnected human beings. Ages before there was PowerPoint, email, websites, Twitter, books or even written 
language, there was story, used by societies to transmit wisdom, build cultures and bring about meaningful change 

from within. From Martin Luther King to Steve Jobs, great leaders have always used storytelling to connect people to 

ideas, to each other and to a vision of the future they feel committed to and want to make real.  
 

In the broadest sense, the Leadership Through Storytelling workshop is 

designed to help directors, managers and anyone who must regularly 

engage and motivate others understand how storytelling works and 
why it works so they can put it to work to improve the effectiveness of 

their communications and, with that, their ability to lead others. More 

specifically, the workshop will help you… 
 

• Recognize how to leverage the power of storytelling to persuade, influence and inspire people, even when you 
don’t have authority over them.  

 

• Understand the mechanics of great storytelling, core elements of great stories and traits of great storytellers: 
realizations that can be used in all sorts of communication situations, including presentations, pitches, team 
meetings, one-on-one’s, and casual conversations. 

 

• Approach storytelling more strategically, developing a library of relevant stories to share in the workplace to 
better enable you to tell the right story at the right time versus simply telling any story at any time 
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Workshop Details…and a Little Homework Assignment 
 

Our storytelling training workshop will be a combination of subject matter presentation, group discussions, and 
individual reflection, as we unpack this familiar craft of storytelling and understand how it can be used effectively in 

your work. And in true workshop fashion, there will be times when you 

are put to work, giving you the opportunity to apply what you will have 
learned about storytelling.  

 

Towards that end, I would like you to come to the workshop with a 

story in mind that you will further develop and then practice 
telling in small breakout groups. More specifically, this story should 

be relevant to a workplace situation you, your team, customers, or 

other stakeholders, might face, and therefore appropriate for you to 
share at work. For example: 

 

• If you and your team are taking on a tough new challenge, and you know they are feeling intimidated and 
overwhelmed by that magnitude of it, you might tell a story about a time in your life or your career when you 
overcame a tough challenge and what you learned about how to effectively do so.  

 
• Or if you have a colleague or co-worker who is consistently cutting corners and not following proper process, you 

might tell a story that demonstrates the importance of doing what’s right versus doing what’s easiest. 
 

• Or if your team member who is a bit of a lone-wolf and doesn’t work well or collaboratively with others, you might 

tell a story that compellingly brings to life what true teamwork is all about and the importance of it. 
 
• Or if you have an initiative that you are leading and want to create internal buy-in for it, you might tell a story not 

about what that initiative is, exactly, but rather why it’s worth pursuing – e.g., a story that fully brings to life the 
problem or opportunity that initiative is going to address. 

 

The above are just a few examples to spark your thinking as you identify a practice story for our workshop. However, 
there are many other possible stories that you could consider. As you think of a story, know that it can come from 

anywhere: from your own experience (personal or professional); from someone else’s experience; or it could be an 

analogous story lifted from history, literature, sports, a parable or fairytale, etc. In other words, the story doesn’t have 
to be about a workplace situation in order to be relevant to a workplace audience. Wherever your story comes from, 

make sure you can identify the point of it (the message, lesson, or desired take-away) and what you want your 

audience to think and feel as a result of hearing it.  
 

During the first half of our workshop, we will go through some core fundamentals of effective storytelling and give you 

the chance to apply them to your practice story through worksheets and individual exercises. So, don’t think that your 
story has to be perfect when you arrive. That said, as you think of a story and, perhaps, practice telling it before our 

workshop, try to make sure it is under three minutes so we have time to hear everyone’s. See you soon! 

 

“Without a story, there is no larger 
picture to make information meaningful. 
Without a story, we retreat to just the 
facts. A story that resonates helps us to 
deeply believe in ourselves, individually 
and collectively, and in the vision for the 
collective experience.”  
 

Harvard Business Review 
“Why You Need a Story” 
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About Your Instructor, Bill Baker 
 

Since Bill first learned to talk, he has been telling stories: to grandparents, 
teachers, that nice lady at the grocery store…anyone who would listen. 

Early on, Bill recognized the profound impact that stories had on people 

as well as the fact that different stories would generate different 
responses. This penchant for storytelling continued into his professional 

career as Bill started using stories in his day-to-day communications with 

colleagues and clients. So, with storytelling in his heart, Bill founded 

BB&Co Strategic Storytelling in 2010 to help companies and their leaders 
bring more meaning and focus to their work, and their workforce, using 

the power of story to do so. 

 
After graduating from Bowdoin College, Bill spent the first 10 years of his 

career working in New York City, managing global accounts for agencies 

such as Grey and Saatchi & Saatchi. He moved to Vancouver, British 
Columbia in 1998, where he served as Managing Director of the Vancouver office of DDB Worldwide, overseeing 

anywhere from 150 to 200 employees. Bill was also part of DDB’s Global Planning Group, where he helped redefine 

and deploy the suite of strategic planning tools used across the agency’s 200-plus offices around the globe.  
 

There is barely a category of industry that Bill and the BB&Co team have not worked in, having collaborated with 

respected clients such as GE, Coca-Cola, Relais & Châteaux, Cisco, Hilton, Prudential, Travel Alberta, Pfizer, the 
Canadian Centre for Ethics in Sport, and the University of British Columbia. Bill is a regular presence on the public 

speaking circuit, an avid blogger and sits on the board of the Alzheimer Society of British Columbia. He is also a 

fervent skier, an aspiring jazz pianist, and is somewhat addicted to Netflix. 
 

Phone:   +1 604 868 1924 

Email:  bill@bbcostorytelling.com 
Twitter:  @StorytellerBill 

Blog:  www.bbcostorytelling.com/blog 

 

 

“As is a tale, so is life. Not how 
long it is, but how good it is, is 
what matters in the end.”  
 

Seneca 


