
Speedex China Import Export Limited
Scenario 1 | Foreign Company who Needs to Import into PRC
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Does the Foreign Company 
have a Subsidiary with I/E 

license in PRC?

Does the Foreign Company have a 
PRC Buyer who can import under 

its own I/E License?

Is the Subsidiary willing to import 
under its own company name? 

(i.e. able to handle custom clearance, 
exposure to Customs and SAFE 

compliance)

Subsidiary can import 
independently. 

Service Offered: Import Under 
Speedex Name on Behalf of 
Overseas Vendor, arranging 

Customs clearance via Freight 
Forwarding Agents.

Service Offered: Import Under 
Speedex Name on Behalf of 
Overseas Vendor, arranging 

Customs clearance via Freight 
Forwarding Agents.

No PRC Buyer can import the 
whole container under their 

name.
Service Offered: Speedex Acts 

as One-Stop Solution 
Intermediary, Import Goods 
under ouw Name, arranging 

Customs clearance via Freight 
Forwarding Agents, Support 

Storage in Warehouses 
Through Logistics Companies, 

Does the Foreign Company 
need to import into PRC a Full 
Container and Break Bulk for 

Multiple Different PRC Buyers ?

PRC Buyer can import 
independently because it can do 

the whole import procedures 
under its own name. 



Speedex China Import Export Limited
Scenario 2 | Overseas Company Needs to Buy from PRC Suppliers
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Does the PRC Supplier have 
Export License?

Is the PRC Suplier willing to export 
under its own company name? 

(i.e. able to handle custom clearance, 
able to claim VAT refund)

Service Offered: Speedex buys 
from PRC Buyer and Export Under 

Speedex Name on Behalf of 
Overseas Company, arranging 
Customs clearance via Freight 

Forwarding Agents.

If PRC Suppliers do not know 
each other and cannot arrange 

groupage for each other, 
therefore cannot export the 

whole container under neither 
one of their names.

Service Offered: Speedex Acts 
as One-Stop Solution 

Intermediary, Import Goods 
under ouw Name, arranging 

Customs clearance via Freight 
Forwarding Agents. Support 

Storage in Warehouses 
Through Logistics Companies, 

Does the Foreign Company 
need to buy from PRC from 

Different PRC Suppliers and do 
'Groupage' into one or more 

containers?

PRC Supplier can Export 
independently because it is 

unique and it can arrange the 
whole import procedures under 

its own name. 

Service Offered: Speedex buys 
from PRC Buyer and Export 

Under Speedex Name on Behalf 
of Overseas Company, 

arranging Customs clearance via 
Freight Forwarding Agents.



Speedex China Import Export Limited
Scenario 3 |  Overseas Company with Subsidiary in PRC which Imports Goods to distribute domestically 
and it needs to exceptionally export part of imported Goods or Fixed Assets on a non-recurring basis
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Does the Subsidiary have 
Export License?

Is the Subsidiary able to claim 
VAT refund?

Conditions for VAT refund
- Can perfectly match the goods or 

Fixed Assets to be exported with the 
original purchase invoices in 
Quantity and Description?

- Did the Subsidiary already 
deducted the Input VAT of such 

purchased Goods or Fixed Assets?

- does the subsidiary have the export 
of Fixed Assets in their Business 

Scope?

Service Offered: Speedex buys 
from PRC Buyer and Export Under 

Speedex Name on Behalf of 
Overseas Company, arranging 
Customs clearance via Freight 

Forwarding Agents, and Obtains 
VAT on behalf of the Subsidiary

Subsidiary can export 
independently by itself

Service Offered: Speedex buys 
from PRC Buyer and Export 

Under Speedex Name on Behalf 
of Overseas Company, 

arranging Customs clearance via 
Freight Forwarding Agents, and 

Obtains VAT on behalf of the 
Subsidiary



Speedex China Import Export Limited
Scenario 4 |  Overseas Company with Manufacturing Subsidiary in PRC
and it needs to export trading Goods or Fixed Assets on a non-recurring basis
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Does the Manufacturing 
Subsidiary have Export 

License?

Is the Subsidiary able to claim 
VAT refund?

Conditions for VAT refund

- do the trading goods fulfill the 
conditions to be deemed as 'self-

manufactured' goods?

- does the subsidiary have the export 
of Fixed Assets in their Business 

Scope?

Service Offered: Speedex buys 
from PRC Buyer and Export Under 

Speedex Name on Behalf of 
Overseas Company, arranging 
Customs clearance via Freight 

Forwarding Agents, and Obtains 
VAT on behalf of the Subsidiary

Subsidiary can export 
independently by itself

Service Offered: Speedex buys 
from PRC Buyer and Export 

Under Speedex Name on Behalf 
of Overseas Company, 

arranging Customs clearance via 
Freight Forwarding Agents, and 

Obtains VAT on behalf of the 
Subsidiary
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Speedex China Import Export Limited
Scenario 5 |  Catch-all Case: Overseas Company with a Subsidiary in PRC unable to handle I/E procedure independently

NO

YES

YES

NO

https://www.corefinsolutions.com
https://www.corefinsolutions.com/import-export-agency

Does the Subsidiary have 
Import / Export License?

Is the Subsidiary able to handle 
Import / Export Procedures 

autonomously?

i.e.
- the subsidiary does not have own 

resource and expertise to arrange all 
steps of the I/E procedures by itself

- the subsidiary does not want to be 
exposed to the Custom/SAFE 

compliance and risk downgrading

- the subsidiary needs to I/E goods 
on a non-recurring basis that are not 

in their Business Scope

Service Offered: Speedex buys 
from PRC Buyer and Export Under 

Speedex Name on Behalf of 
Overseas Company, arranging 
Customs clearance via Freight 

Forwarding Agents, and Obtains 
VAT on behalf of the Subsidiary

Subsidiary can export 
independently by itself

Service Offered: Speedex buys 
from PRC Buyer and Export 

Under Speedex Name on Behalf 
of Overseas Company, 

arranging Customs clearance via 
Freight Forwarding Agents, and 

Obtains VAT on behalf of the 
Subsidiary


