
GUIDANCE FOR VISITING DEACONS 
 
From the Provincial Grand Conclave of Worcestershire 

The Office of Visiting Deacon within a Conclave carries with it duties and responsibilities 
essential to the success of the Order, which more than any other is based on brotherly love and 
concern. If the Visiting Deacons are conscientious and faithful in the discharge of their duties 
brethren will enjoy and value their membership, candidates will be attracted to join and 
Conclaves will prosper. 

1. A Visiting Deacon should expect to be able to attend all three meetings of his Conclave 
during his term of office. 

2. A Visiting Deacon should maintain regular contact with the brethren placed under his care. 
Many of them he will see on a regular basis at other Masonic meetings, but he should make 
a special effort to keep in touch with those whom he does not see, or who do not attend 
regularly.  

3. During the two weeks leading up to a regular meeting of the Conclave the Visiting Deacon 
should establish whether or not the brethren under his charge will be attending and, if not, 
the exact reason why. ‘Attending such & such a lodge in his capacity as so & so’ is much 
more desirable than ‘Attending another Masonic meeting’. Members are genuinely interested 
in why brethren cannot attend and as much detail as possible should be given. If a brother is 
away on business or on holiday, he will know when he returns that the brethren of the 
Conclave care and have been thinking of him. 

4. Obviously unforeseen circumstances can arise which prevent a Visiting Deacon from being 
present at a meeting to give his report. In such cases his report should either be sent or 
telephoned to the Secretary giving him as much notice as possible to arrange a substitute. 

5. The Visiting Deacons play an important part in the Ceremonies and they should be well 
versed in their ceremonial duties and prepared to attend rehearsals when necessary. 

6. Finally, Visiting Deacons should show interest and concern at all times. If a brother is ill, his 
Visiting Deacon should visit him or send a ‘Get Well’ card or a letter. A Christmas card at the 
festive season is also appropriate. 

 

From the Secretary of Charles Hinitt Conclave No 305 

 

You will notice that all members of the Conclave have been allocated a number (1 – 4) on the 
back page of the summons. This number indicates the Visiting Deacon to whom the member 
has been allocated. You will need to bring a clear report to the Conclave on each Brother who is 
unable to attend, at item 3 of the agenda.  In the meantime, I will also request an email report 
from you so that I can compile my dining list for the meeting. 

Please remember, when you ring up those on your list, that you should inquire sensitively into 
their state of health etc. so that you may report accordingly if they are unable to attend the 
meeting. This includes the Honorary Members – you have one or two on your list. 

Finally, if you are unable to attend, please let the Secretary know the results of your calls so that 
he can pass them on to your stand-ins. 


