
Planning is a crucial element for every project. 
Without a plan or direction, we will allow chaos 
to take over. However, it looks like the balance 
has shifted to the opposite side of the spectrum. 
In many companies, planning has become more 
important than the action itself. Employees spend 
months on analysing and developing the perfect 
plan, but once the plan is ‘confronted’ with the 
reality outside the meeting room, it shatters into 
pieces in a very short time. 

A project is a living, growing process and won’t 
happen in a vacuum. No matter how much time 
you spend planning, something will change, and if 
that makes large portions of your documentation 
obsolete, it means you have spent too much time 
creating it.  Starting to act earlier on (with smaller 
actions) is often the best way to learn whether 
your plan is going in the right direction.

4 MONTHS WORKING ON 
THE BUDGET PLAN
In September every year, a team of several 
people begin working on the yearly budget 
for the next year. That process last for 4 
months, and takes up a lot of the resources 
and time of our people. Nobody will argue 
that it’s bad to have a good plan ready, but 
the reality shows that the plan already has to 
be adapted drastically after 4 weeks into the 
new year, because the conditions and envi-
ronment change really quickly in our indus-
try. Now it looks like nobody is referring to the 
budget plan anymore - until it gets back on 
the agenda in September of next year. 
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BUT HOW CAN YOU GET BACK ON TRACK WHEN THINGS GO AWRY?

+ Be aware that this ‘reality check’ will happen. You will get distracted or change your mind so 
don't go into panic mode. 

+ Reach out for support. Have a chat with a friend, coach or colleague to solicit empathetic sup-
port so you can move out of ‘self-blaming’ fast. 

+ Come back to why you’re doing what you’re doing in the first place. Connect to your mission again. 

+ Pay attention to what’s true. Make a distinction between what's really true and your excuses to 
avoid a certain fear.

+ Recalibrate. It’s time to get back on track. Take out your plan, adjust accordingly – however big 
or small – and get moving again. Your work matters. Your business matters too.

PLAN = REALITY PLAN

“IF PLAN 'A' FAILS, REMEMBER 
YOU HAVE 25 LETTERS LEFT.” 
CHRIS GUILLEBEAU
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