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Brad Unger has over 20 years’ experience in entrepreneurial leadership in
roles including Fortune 500 Director, Big 4 consultant and Independent
Consultant. He has been a crusader in mentoring explorers and change agents
who strive to innovate and make significant impacts in their companies and the
world. Leveraging his proven ability to navigate and steer entities through
market cycles and unpredictable economic situations, he has been
instrumental in transforming teams, infrastructure and technology to enable
higher-performing organizations. He has worked with clients in biotech, hospitality, telecom and other
industries to manage complex business challenges by strengthening strategic and operating models.
Brad is skilled in building innovation ecosystems and forging relationships with new external partners to
help corporate clients broaden their impact. As a business strategist and consultant to companies and
institutions, Brad works on high-visibility, stakeholder-driven projects and initiatives such as orchestrating
the implementation of cloud-based technology solutions, stabilizing cost structures for multimillion-dollar
projects, and re-engaging large, disparate teams. His data-driven approach has maximized ROI,
bolstered transformational and operational capabilities, and enhanced the effectiveness of internal
business functions.
In the 15 years before founding his consulting firm, Nimble Sherpa LLC, Brad held corporate leadership
roles where his focus was on delivering high-impact change and operational solutions. As Director of
Enterprise Deployment Planning at Starwood Hotels & Resorts Worldwide, he collaborated with over 100
global hotel leaders to optimize $100M+ in technology investments, including the deployment of a pilot
product for an industry-first, keyless lock system with smartphone integration. As a strategist at
ManpowerGroup, Brad guided the Finance and IT leadership teams in the selection of projects with
higher-return potential while reducing project portfolio turnover by 20% to reduce risk. At Capgemini, Brad
directed engagements for clients in diverse industries and orchestrated solutions that produced doubleand triple-digit performance improvements. Early in his career at AT&T, he advanced up the ladder in
roles in financial management.
Brad holds an M.B.A. in General Management from NYU Stern School of Business and a B.S. in Finance
from Lehigh University. A lifelong learner with a keen interest in professional development, he attends
Executive Education classes with MIT Sloan and holds certfications from SAFe, Scrum Alliance and PMI.
Brad credits his triumph over a unique health challenge at age 17 as a driving force in his determination
to stay positive and build a rewarding career and personal life. He resides in Connecticut where he is a
devoted husband as well as father to two beautiful daughters.

