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Personal Information 

 
 

Name: 

Address: 

 

 

Post Code / Zip Code: 

Mobile Phone / Cell Phone: 

Email: 

In case of Emergency please contact: 
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Personal Goals 

 

Activity Goals 

Level Goal Date 
Go-Getter  
3 Month Go-Getter  

 

Rank Goals 

Level Goal Date 
  
  
  
  
  
  
  
  

 

Personal Goals 

1. 6. 
2. 7. 
3. 8. 
4. 9. 
5. 10. 
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Your Pattern for Success 
A Foundation for Achieving Rank  

It is the desire of every leader in your chosen company to see you launch your 
new business at your chosen pace, by guiding you to take certain steps, we can 
help to assure you’ll be productive and effective in all of your business building 
activities. 

To build your business quickly and effectively you will need to fully engage with 
the proven action steps contained in this 8-step pattern for success. These 
business building principles are part of a system that continues to produce 
outstanding results time after time, and it will do the same for you if you commit 
to implement them in a timely and consistent manner. 

The system outlined in Your Pattern for Success is simple, teachable, and most of 
all duplicable.  Your ultimate success within this industry will be determined by 
your ability and sincere desire to help others achieve their goals and dreams. 

To be successful you will need to embrace a success philosophy of Learn – Do - 
Teach 

LEARN (the Pattern for Success) – DO (the action steps) – TEACH (others to do the same) 

Personal experience, whilst extremely valuable has proven to be very inefficient 
way of learning, it is far better to learn from the experience of others based on 
time tested success principles. 

UCAN2 has developed Your Pattern for Success to ensure that you and your team 
members achieve the goals that you desire. 

Your ability to learn, do and teach the 8 steps, coupled with a positive mind-set 
will determine the ease and speed with which you will build your business with 
your chosen company. 
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6 keys to Creating a Positive Mind-set and Culture 
 

The key to success in your new business is building relationships with people who 
know, like and trust you, remember people don’t care how much you know until 
they know how much you care 

Build Relationships and you will build a successful business 

Be Enthusiastic: your enthusiasm shows the commitment you have made to 
achieve your goals. 

Be Positive: feed your enthusiasm and fuel your dream with a daily commitment 
to reading books and listening to teaching, training, motivational and 
inspirational audios.  Associate with positive people including members of your 
upline team as much as possible. 

Be Involved: Participate in every opportunity and training call.  Attend all local, 
regional, and national events and plug into the UCAN2 Training Academy. 

Be an Owner: Take ownership and treat your business like a real business that 
you have invested thousands of pounds in.  Be responsible and learn the skills 
required to build your business.  

Remember; you are in business for yourself but not by yourself 

Be Successful: Align your thoughts words and actions, with your desired 
outcomes and you will ultimately achieve the success that you are looking for. 

Be Teachable: Commit to remaining teachable and learn the skills you will need 
to be successful 
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Getting Started 
Before diving into Your Pattern for Success ensure that you have fully reviewed 
and carried out the action steps contained in the Your Business Blueprint (YBB) 
booklet and the Getting Started Orientation (GSO) to ensure that you launch 
your business correctly and get off to a fast and effective start. 

Build the Model and then duplicate the Model… 

Network Marketing is built on the premise of a large number of people, each 
consistently generating a small amount of business volume. Then, that is 
replicated one person at a time until exponential growth turns small 
organisations into large organisations producing large volumes and generating 
large incomes.   

How is that accomplished? By understanding and consistently implementing each 
step in this Eight Step Pattern for Success… 
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Step 1. Determine Your “Why” and Define Your Dream 
It is widely accepted that if you have a big enough why you can accomplish 
anything you set your heart on.  You may have also heard “if the dream is big 
enough, the facts don’t count” 

Therefore, the most successful Independent Business Owners (IBO’s) are those 
who successfully determine their why. What is your reason for pursuing this 
opportunity?  What is your dream? 

Your vision for the future will ultimately fuel your success within this industry.  
Make a decision based on your desired outcome, as this is the focal point that will 
motivate you to action.  Success is the reward you acquire for reaching your goal.  
Tangible and intangible hopes and dreams; e.g. time, money, and freedom – stir 
the emotions. 

Ask yourself, where do you want to be in the next 2 to 3 months, or 6 months to 
a year? What kind of extra income do you want to generate?  Where do you want 
to live? What will you be doing? What kind of lifestyle will you have? Where do 
you see yourself? 

Next, become familiar with your dreams, create a vision board, and include 
pictures of the things, people, places and activities that form your dream lifestyle.  
Be as specific as you can and display your vision board in a prominent place.  You 
must see it before you can achieve it! 

Share your why and dreams with your spouse, sponsor and other members of 
your upline team.  This will hold you accountable and help you to stay committed 
to achieving your desired outcome.  

Finally, with the help of your sponsor set some activity based goals which are 
achievable and measurable and congruent with your overall dreams and desired 
outcomes.  It is important to set short term goals which are achievable so that 
you can create the required momentum to accomplish your medium and long 
term goals. 
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There is nothing more rewarding and motivating than reaching specific short term 
goals on the way to your big dream.   

Step 2. Make a Commitment to Learn – Do – Teach 
Become a student of your business and educate yourself on every facet of your 
chosen opportunity and then use and practice the skills you have acquired to 
build your organisation, in doing so you will be leading by example and be in a 
better position to teach what you have learned along the way to the people your 
sponsor into your organisation. 

Step 3. Make a Written Names List. 
Use the Memory Jogger (MJ) to create a written list of names, phone numbers 
and email addresses of everyone you know, starting with your core and easiest 
groups as described in the Your Business Blueprint (YBB).  This will form the basis 
of your Active Candidate List (ACL) which you will continue to develop and 
expand daily. 

Remember not to pre-judge and not to leave anyone off your list, you are 
marshalling the raw material which will form the foundation of your organisation.  

 

*The key to a fast start is to sponsor your level and above  
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Step 4. Contact and Invite 
There are many ways to meet, qualify and invite new people to see and share this 
opportunity.  The world is full of people who desire more from life and who could 
benefit from some additional income.  Listen, be thoughtful and attentive to 
other people’s needs and many doors will open to you. 

You can invite people to view an online presentation of your opportunity or invite 
them to a presentation in your own home or to a hotel meeting being run by your 
upline team. 

Be honest up-front and sincere when inviting people to review the business.  Your 
excitement, enthusiasm, belief, and conviction will shine through in your 
approach if you are convinced first. 

Pre-qualify people by asking if they keep their options open and remember your 
purpose is not to explain the opportunity but to get their eyes on your company’s 
materials that lead them to a presentation in whatever form that may take. 

Remember to always contact people with the specific intent of setting an 
appointment and use the “if I, will you approach” “If I sent you a link to review a 
2-min video, would you watch it.” Or “If I invited to a private business overview 
webinar would you attend?” 
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Step 5. Show the Plan (STP) 
There are several ways to Show the Plan and your sponsor or another member of 
your active upline team will assist in the early stages of your business You will find 
very quickly that most of your building in the early stages will be online. 

1. Online Presentation (Intro videos) 
2. One on one presentation over coffee.  
3. Home meeting 
4. Hotel meeting arranged by your upline team  

The key is to determine which setting would be best suited to the individual and 
choose the best format for them.  Remember it can sometimes take a 
combination of the above presentations before a prospect feels comfortable 
enough to enrol in your business. 

Step 6.  Follow Up and Follow Through 
It is key to follow up with your prospects within 24 hours of their first exposure 
to your business opportunity, to capitalise on their initial excitement and answer 
their questions. 

When following up, always ask “what did you like best about what you saw?” 
rather than “what did you think?” as this focuses their mind on the positives 
rather than any initial concerns or misgivings that they may have. 

Ask them to gauge their interest on a scale of 1 to 10 with 1 being not interested 
at all and 10 being ready to get started right away and be prepared to sponsor 
them there and then if they are ready to make that decision. 

Once they say yes to your opportunity, walk them through the enrolment process 
and Getting Started Orientation (GSO) 
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Step 7. Strategize and Council Weekly (With Your Active Upline) 
Counselling with your active upline (ideally diamond and above) is an important 
key to your success in your business as it gives you the opportunity to tap into the 
experience of those that went before you. Although you are ultimately 
responsible for your own success, you are part of a team that will help you as 
much as you will allow them to. 

Remember your sponsor and upline Diamond or above have a personal stake in 
your success, so respect their time and advice accordingly. 

Learning from the experience of others will give you the opportunity to grow at a 
more advanced pace. 

 

Step 8. Duplicate and Rotate the Pattern 
Your success in your business will ultimately be determined by your ability to 
duplicate this proven eight step pattern and yourself, through those you enrol 
into your organisation.  No matter what you do, those you bring into your 
organisation will duplicate most of your good and not so good habits. You are 
their example and their leader, be what you want others to be within your 
organisation. This is personal development for your prosperity. 

Be sure to practice what you want your organisation to produce and follow the 
eight-step pattern faithfully.   

Keeping the message simple will allow for the masses to better understand and 
then replicate and duplicate your actions effectively. KISS means Keep It Super 
Simple, so everyone can understand and progress 
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Everyone doing a little bit in your organisation will add up to create a huge 
success.  Build your organisation as the model that others will aspire to follow 
and duplicate.  A leader is someone who leads by example. You should always 
do exactly what you wish others to do.   

Always remember: What you DO speaks so loudly that what you SAY cannot be 
heard. Actions always speak louder than words… just do it and it will get done… 
go Diamond and beyond! 

  

Effective Programs for Building Your Business 
For a visual summary of these business building techniques please refer to the 
Focus Board (FB) 

Width builder 

Your goal should always be to have 6 strong legs running to at least 10 
generations of depth.   

Key relationships 

You need to build at least 5 key relationships in each of your legs that are 10 
generations deep, to ensure the long-term security of your organisation 

Depth Charger  

It is vitally important to work in depth under your personally enrolled (PE) IBO’s 
to ensure the ongoing success of your business.  All further PE IBO’s could viably 
be any number of positions down your organisation in depth, it is vitally 
important that you still work personally with those individuals and treat them as 
if they are frontline enrolees.  To do otherwise is to create orphans within your 
organisation which is not congruent with creating long term growth. 
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Your goal is to assist your personal team members and those placed in depth to 
get started correctly and then direct your attention to those that want to fully 
engage.  As you identify those that are builders you will work down each PE leg 
until you are 15 to 20 levels deep in active IBO’s and have created 3-4 leaders in 
each leg. 

As an absolute minimum, you should have at least 1 leg running to 10 
generations in depth to provide an example and encourage the correct 
behaviours throughout your organisation. This example validates the information 
that you are promoting and teaching. 

 

Your responsibility is to constantly assist the most excited new IBO’s in getting 
started properly.  You cannot assume that they know how to do so. Working to 
drive the legs deeper causes excitement and momentum to build for all the IBO’s 
enrolled above those with whom you are working.  Therefore, you multiply your 
efforts by sponsoring and activating new IBO’s in depth. 

Remember to duplicate your leader.  In a growing business, you should identify 
and work with three to four leaders in each leg.  A leader, backed by a leader 
solidifies ongoing activity and encourages continuous growth 

By the time, you have built 6 strong legs to 15 to 20 levels in depth containing 3-
4 leaders per leg, you will have built a wide and profitable organisation that is 
also deep and stable. Remember that consistency and persistency are key 
factors to your ongoing success. 
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Identifying & Developing Leaders 
By continuing to build key relationships and driving depth in each of your legs, 
you will be able to identify those who are ready to run now; these are your 
potential leaders.  

Work in depth and leaders will appear. 

How Do You Identify a Leader? 

You will be able to easily identify potential leaders because they will be fully 
plugged into your training system as well as their active upline.  They will also be 
executing all the steps of the 8 Step Pattern and teaching their team members to 
do the same. 

As you build in depth you will also be able to identify potential leaders by the 
following characteristics. These leaders; 

• Have a dream and know their “why” 
• Maintain a positive attitude 
• Follow the “Golden Rule” 
• Remain flexible, goal-orientated and directed towards their dream 
• Are good listeners 
• Are people of integrity 
• Stay plugged in and ask good questions 
• Are committed to sharing the opportunity at least 5 times per week and 

are consistent “Go-Getters” 
• Are team players and focused on helping others first 
• Attend all events they are qualified to attend 
• Are committed to personal development 
• Understand the importance of listening to recommended audios and 

books for informational, motivational and counselling purposes. 
• Are loyal to the use of their own products, resources, and services. 
• Maintain product and support collateral to ensure immediate availability 
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• Maintain a commitment to high personal values, honesty, loyalty, 
dependability, and absolute integrity. 

• Are great promotors 
• Never pass negative downline 
• Always edify members of their upline and downline team at every 

opportunity 
• Lead by example 
• Are solution orientated 
• Serve others consistently and willingly 
• Have an attitude of gratitude rather than one of entitlement 
• Have developed trust in their leadership 
• Follow and teach the 8 Step Pattern 

Once you have identified these key individuals, a relationship that builds into a 
friendship will be born and the best investment of your valuable time will be with 
these leaders.  Intimate relationships are what solid businesses are built and 
sustained on. 

The key to attracting people with these qualities is to be a leader and exhibit them 
yourself.  We suggest that you educate your team members to build the business 
in regions where members of your active upline team are working; work smart 
not hard, by synergising with their efforts. 

Promote, edify and work with your upline leadership team and they will work 
with you and for you. Take advantage of this to the extreme and teach this 
principle to your whole organisation. In doing so you will spread the burden of 
responsibility ensuring that you can work with multiple groups and build a highly 
profitable business in the process. 
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The Road to Rank 
By doing and teaching both the 8 Step Pattern alongside the Go-Getter (GGT) 
program, you will develop a solid and profitable business for yourself, which in 
turn becomes the model for duplication in your organisation. 

You should see this as a formula for success and duplicate that formula 
throughout your group, to create a solid structure and a highly profitable 
business. 

 

Pattern for Success - Nuggets 
Nugget 1 – Dream 
Why do we need a dream? For many people a dream gives them hope.  When we 
have a dream, we are hoping for something.  This hope then becomes fuel for 
desire, and desire drives us.  However, does desire drive us to achieve our 
dreams?  No, in truth, desire eventually brings about discipline that causes us to 
make the necessary adjustments in our life to fulfil the dream. 

What are some of your dreams? Have you had an unrealised dream for a long 
time?  Remember, the amount of discipline that you are willing to apply to your 
life, not desire, determines your destiny. 

Nugget 2 – Destination 
A dream gives us a destination, or somewhere to go.  A process or journey is 
required to reach our dream or our destination.  It’s during this journey that we 
are presented with an opportunity to grow.  When we have unrealised dreams, 
it’s not because we have failed, or because the world is conspiring against us, 
even though it may seem like it sometimes… 
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It may simply be because we did not learn how to discipline ourselves or accept 
the need to grow. No one likes the word change, how many times have we heard 
the words, “don’t try to change me?” This comes from the natural tendency, not 
to want to be controlled.  However, when we refuse to face some much-needed 
change in our lives, we are allowing ourselves to be controlled by our 
environment. 

One reason for this, is that our main focus is on our dream, without the 
understanding that we may need to change some of our old programs and habits 
which are preventing us from achieving our dreams. 

Many people try something several times, only to be continually disappointed by 
the outcome.  This disappointment can cause them to give up on their dreams, 
and concluding that they unobtainable. 

When we realise that our dream is a destination and we start to view the journey 
as an opportunity for personal growth, we can accept the changes required for 
us to reach our destination. 

Nugget 3 – Work 
We must be willing to work, and most people are, but some people become 
frustrated when they don’t immediately see the fruits of their labour, because 
they don’t feel that they are accomplishing anything.  People have a natural 
desire to connect with a purpose of some kind. 

There are two ways we can work, either hard or smart… 

How often have you heard someone say that they work smart not hard? The truth 
is we should work smart and hard, but working smart is just figuring out how to 
work effectively. 

The big key is in learning to invest your time and not just trade it for money.  
Make sure that the time you invest now, gives you a return on that investment of 
time in the future. 
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You need to work smart and hard to be truly effective. The most precious 
commodity that we all have is time, learn to invest it wisely. 

Nugget 4 – Goals 
Once we have figured out the need to work smart and hard and to invest our time 
wisely, then we need to set some goals. 

Goals give us something to measure our progress against, if a goal is not 
measurable then it is unobtainable… 

It is very easy to confuse a dream with a goal, and people very often spend time 
going around in circles trying to achieve a dream, without understanding the 
relationship that dream has with a set of goals.  A goal may be a specific level in 
our business or specific level of income, whilst a dream is the reward that come 
from achieving that goal. 

Dreams come from our emotions, whilst the achievement of a goal is a more 
mechanical process, set and obtained by performing particular tasks.  The 
achievement of a goal requires us to do something a certain number of times or 
follow a certain sequence of steps.  By setting goals we can focus on the task in 
hand rather than the emotion of desire associated with a dream. 

Our dreams give us the desire and the drive to get to a certain destination and to 
start out on our journey, our goals help to determine where we are on that 
journey on the way to our dreams. 

This is where it becomes imperative to use a system.  A specific set of measurable 
goals that achieve a set of specific results, without emotion is a system. As we run 
the system, we achieve our goals and in doing so we will have realised our 
dreams. 

Let your emotions be invested in your dreams and simply focus on the specific 
activities that will enable you to achieve your goals.  If you miss your goal first 
time around, simply adjust your activities and start over, again and again if 
required. 
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The emotional attachment that you have to your dream is never wasted or lost, 
because you are not basing it on hitting your goal. Remember… 

Goals – Mechanical 

Dreams – Emotional 

 

Nugget 5 – Positive mental Attitude (PMA) 
If you think you can you can, and if you think you can’t you can’t. Your attitude 
affects your performance far more than most of us appreciate. Your attitude is a 
tool and each day you live you receive training on the use of that tool.  The tool 
either works for you because you have been trained to use it properly, or it works 
against you, because you have been trained to use it improperly. 

All the information gleaned from our environment every single day, good or bad 
provides training for the use of this tool, if we allow our attitudes to become 
negatively affected outside forces, then our lives can become infected. 

As with physical, bodily infections, prevention is better than cure, when it comes 
to our attitudes.  We should be constantly reviewing our attitudes to ensure that 
they are working for us and not against us in terms of the goals and dreams we 
want to achieve. 
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Nugget 6 – Teachability 
Maintaining a positive mental attitude, helps us to remain teachable. If we are 
not teachable, we reject the things that will bring about growth in our lives and 
lose the ability to look at things objectively in terms of where we want to go in 
life. 

Where are you trying go and who are you listening to, to help you get there? If 
you knew how to get where you’re trying to go, you would probably be further 
on your way there than you are now.  So, find someone who has already gone 
where you want to go and do what they’re doing.  Your active, plugged in upline 
is an incredible resource. 

It is through being teachable that we gain the information needed to complete 
the journey. 

Nugget 7 – Vehicle for Opportunity 
A vehicle simply takes us from point A to point B.  We all need a reliable 
dependable vehicle.  Currently, more than ever, there are hundreds of different 
business vehicles out there.  Make sure you have determined whether you are 
using a vehicle designed for the long term or the short term. 

You don’t want to be progressing on your journey with your dream in sight, only 
to have your vehicle break down and leave you stranded. 

Your chosen vehicle should provide you with an opportunity, an opportunity to 
achieve the desired result.  What is the desired result? What is your dream? What 
is your personal definition of success? 

Success is the progressive realisation of worthwhile goals and dreams.  The 
UCAN2 Training Academy provides a total support vehicle to enable you to 
achieve your dreams. 
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It is up to you; set the correct goals for the dream you want to achieve! 
Emotionally invest in your dream and work to accomplish your goals. 

Additional Business Building Tips 
Show the Plan (STP) 

You can do all the other steps, but unless you share the opportunity with others 
by Showing the Plan (STP), your business won’t grow.  Set a goal to be a Go-Getter 
by showing the plan a minimum of 5 times per week. 

Remaining Active 

In this type of business model, your organisation duplicates you, so it is 
imperative that you become your own best customer, by ensuring you maintain 
your auto-ship each and every month. 

Listen to Audios 

IBO’s who want their business to grow will listen to positive and informative 
content in the form of audio recordings every single day.  Develop the habit and 
routine of listening to recommended audios, such as “Audio of the week” for 
education, encouragement, motivation, and inspiration daily. 

Familiarise Yourself with the UCAN2 Global Website 

Ensure that you and your whole team are familiar with the resources contained 
on the UCAN2 Global website (www.ucan2.global) and check back for updates on 
a regular basis.  

 

 

 

 

http://www.ucan2.global/
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Reading 

Reading is vital to your personal growth.  As you grow and develop personally so 
will your business.  You will find yourself becoming more confident and assured 
in your actions.  We suggest you start with the following books; The Magic of 
Thinking Big, How to Win Friends & Influence People, How to Have Confidence 
and Power in Dealing With people, The Go-Getter, A Purpose Driven Life, Your 
Best Life Yet, Think & Grow Rich, The Slight Edge, The Compound Effect and Go 
Pro – 7 Steps to becoming a Network Marketing Professional. 

Develop the habit of reading for at least 20 minutes every day.  Highlight sections 
that grab your attention and do your best to implement these key ideas into your 
daily routine.  You will soon become what you read! 

Participate in Meetings 

Association, knowledge, motivation, and inspiration are all keys to your ongoing 
growth.  Set and achieve a goal of attending every single meeting that you are 
qualified to attend, locally and nationally. 

Counsel Upline 

Set and achieve a goal to counsel at least once a month with your active plugged-
in upline. When you counsel with the wise you become wise.  Your upline will 
help to keep you and your business on track and you will develop and friendship 
and trust in the process. 
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Sponsoring Tips for Effective and Productive 
Activity 

 

 Sponsor people who are on your social & economic level and above 
 Sponsor people you love, respect admire and want to be associated with. 
 Sponsor individuals; not groups or associations. This is a business built on 

personal relationships. 
 Sponsor people one at a time. 
 Sponsor people who are in your sphere of influence, people you know and 

who know you. 
 Sponsor people who are ambitious, trustworthy, hungry for success, who 

are willing to work and willing to listen. 
 Sponsor happy people – no grumps allowed! 
 Sponsor people who have a dream and are willing to do something about 

it! 
 Sponsor people you like and want to spend more time with. 
 Sponsor upwardly mobile people, not projects. 
 Sponsor the most successful people you know. 

 
Remember; you are looking for people who are looking. 
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