Dear CFMS Members,
It is my privilege to present myself as a candidate for Atlantic Regional Director. 
As someone who grew up in the Atlantic Provinces, I’m deeply passionate about empowering our region. Guided by my experiences as Atlantic Regional Director this past year, my platform can be divided into 3 pillars: Connect, Amplify, and Continued Organizational Improvement.
1. Connect: building our Atlantic medical community and promoting national engagement. 
a. Continue to grow Atlantic Med Games, and evaluate hosting it in the fall. 
b. Now that PDoAs have been established in NB and NS, expand it to PEI, and coordinate training sessions with Newfoundland PDoA as well. 
c. Boost promotion of CFMS initiatives (NDoA, AGMs, International Exchanges), continuing the First in Medicine mentorship program.
2. Amplify: Engaging stakeholders and Med Socs. 
a. Recruit one additional Associate ARD, and create a stipulation that they have to be from a different University than the current ARD: Increase Atlantic-wide representation and perspective within the CFMS. 
b. Emphasize strong relationships with Med Socs by meeting regularly with presidents and VP-Externals to identify unique needs. 
c. Incorporate CAMSA more by formalizing a Memorandum of Understanding (MOU) between CAMSA and CFMS. Formalize structure of AMG and PDoAs with CAMSA.

3. Continued Organizational Improvement:
a. With many changes done to CFMS structure over the past 2 years, continue to re-assess how we can improve as an organization. Value of having institutional memory when it comes to this. 
b. Re-launch French Learner’s Taskforce, and involve CFMNB campus more in this initiative. 
c. Creation of French CFMS medical resource, including terminology and mock OSCEs: available bilingually. 

Please reach out to me at any time at CyrilObrien@Dal.ca!
